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Children and Young People’s Participation Conference Report.
11th November 2005

Brent Children and Young People’s Forum organized a participation conference for children and young on Friday 11th of November at the Centre for staff development, Brentfield Road, in Neasden.

The aims and outcomes of the conference were as follows:

1.Aims of the Conference
The conference aimed to build young people’s confidence by developing their ability to participate in group decision making, and give them skills to help make sure their point of view comes across clearly.

· to provide an opportunity for a diverse range of children and young people to consider the extent and effectiveness of their participation in decision making in schools and the local community.

· to learn some skills for developing participation and self-advocacy

· to meet and exchange views and experiences with children and young people from other schools.
· To hear children and young people’s views on the priorities contained within the Children and Young People’s Plan.

Around 60 11 to 16- year-olds from the following schools attended the event  
Students from Capital City Academy, Copland Community School, Wembley High School, John Kelly Girls’ Technology College, Cardinal Hinsley and Grove Park special school, joined pupils from Brent Pupil’s Referral Unit, Brent’s Ethnic Minority and Traveller Achievement Service, as well as young people from the borough’s Looked After Children.

2. Outcomes:

Young people’s views expressed at the conference will be used to inform the departments strategic plans in particular the Children and Young People’s Plan, which sets out how services for children and young will be delivered over the next 5 years. A presentation by young people  to the Children and Young People’s strategic Partnership Board on their key issues and concerns is programmed for a meeting of the board in January 2006. Other outcomes include the follwing: 
· Children will be able to identify aspects of decision making in their school and community lives where they can/cannot participate

· Children will have identified the aspects which matter most to them and which they are motivated to participate in.
· Children will have an opportunity to discuss and give their views about the department’s priorities for children and young people.  

· Children will have developed at least one skill to improve their capacity to participate

· Children will have made contact with children from other schools

3. The days programme
The programme for the day included a presentation to the young people on the councils’ ‘Statement of Commitment’ for Children and Young People’s Participation which has been signed up to, by the council and partner agencies; and a presentation on the importance of children and young people’s participation in decision making processes.

Other sessions during the day included a mix of facilitated group work and workshops where young people debated issues on participation and decision making, and the department’s priorities for providing services for children and young people in Brent.   
A summary of young people’s views on participation and getting involved in decision making about the development of services which impact on their lives is given below;  
4. Participation and Getting Involved
· Children and young people want to participate and are prepared to spend time on participation activities . The majority of young people said they are prepared to spend time after school, at lunch time or during the holidays. They felt that participation is worth it, as it helps them to get to know new people and make friends, develop confidence and influence decisions.
· Young people felt that they should be involved in the council’s decision making process from the planning stage of relevant projects, as this would give them more opportunities to monitor and evaluate their inclusion in decision making and the actions taken in response to their views (monitoring and evaluation at every stage of the project). 
· Young people want to be given the opportunity to participate in making decisions about the management of their schools including selecting and training teachers. They also want to make decisions in their local community and be involved in selecting youth workers, designing town centres’ shopping and transport facilities and safe routes to schools. 

· Their views on the best ways for them to be actively involved in decision making is to have access to websites to register information/talk to each other about different issues; be given the opportunity to attend regular meetings and set the agendas for those meetings; use a variety of ways to ensure all children and young people are given the opportunity to participate. 
· School councils needs to be made more effective by ensuring that form reps communicate more and give information to student council. Student council members should be voted in by form reps who are voted by their class. Give people who don’t speak English and those who are quiet a voice by having suggestion/ballot boxes to register votes on issues. This is a more democratic process. Young people’s views about how things can be improved should be reported the schools’ governors through head teachers in this way views/issues are more likely to be addressed at school management level.  

5. Key Issues 

The key issues highlighted by young people around expressing their views, the effectiveness of schools’ councils, communicating and speaking out, information and funding for young people projects, influencing decision makers and getting information on issues that affect their lives are listed in the table below.   

	Item
	Issues


	Expressing Views
	· Discussing and allowing people to have their say

· Voicing our opinions and speaking up – can help others, not just ourselves
· Listening to what people say

· Learning from others

· Are your issues being taken into consideration?

· Are adults taking your views seriously and into action
· Chain effect – kids voices are not heard

· Adults to listen to young people – adults don’t listen – ideas for tackling this

· How young people can share views and how schools can share with each other

· Importance of contracts – people keeping to what they say they’ll do

· The people who were there during the day to listen to us

· ‘Adults not listening to children’ workshops

	Schools Councils
	· School councils – the role the school council has

· School Councils being effective/ineffective - improve school councils – listening and take action

· Do more to make school council effective

· Ways school councils make decisions

· Communication between students and school’s council

· Everyone included in school councils – opportunity for all

· Think how to involve less vocal students

· That people(classmates) vote in a democratic way

· Sorting out problems

· Thinking of new ideas

· Learnt about positive actions

· Improve/develop anti-bullying policies involving the school council

	Communication
	· Communication - being taught to speak confidently - methodology

· Learning to communicate in different ways – very important

· Using communication in different ways between different people (adults and youth)

· Always smile, make eye contact, be loud if speaking to an audience, project.

	Funding


	· Fundraising – lottery grants

· The role of money in making things happen

· Meeting new people

· Spend money for communities

	Changing structures for more influence’ from ‘Influencing decision makers’ workshop.
	· Listen to our views and ideas

· People of power should listen to children and not belittle us

· Respect each other speaking

· Listening but do not have violence

· Keep arguing until they listen

· Increase awareness

· Get young people more involved

· Talk to people in positions of power

· Surveys

· Children on the Council, as advisors and consultants

· Let young people vote

· You’re allowed to damage your health by smoking at the age of 16.  You should be able to vote and not have to wait until 18.

· More support

· Less bad publicity from the press – the media just shows delinquents – the press should back us up – call me to present the news – plz!!!

· For children to express their views on voting to their parents so they can make a good choice for them and theirself

	Information


	· More info on sex education

· Black history education

· How young people can be informed about things in the community.
· A place for parents and children to share – provide info for all

· Insert to Brent magazine aimed at young people.

	Other


	· Racial behaviour and getting it sorted

· Many of the opinions raised

· No disabled sports centre in Brent.
· Joshua said something about hygiene in Rant and Rave

· Meeting the other schools

· Lack of youth clubs

· Access to after school activities – safety.

	Personal


	· Look at the bright side!

· Never give up!

· Confidence

· Knowing your strength and weaknesses.


6. Young peoples views on the priorities for ‘Children’s Services’

Children and young people were asked to put the department’s priorities for children services in the order of importance to them. After much debate and group discussion, young people noted their priorities in the following order of importance.
The table below gives details of the key issues for children and young people in priority order
	Staying Safe


	1. Encourage all schools to develop robust anti-bullying, anti-racism policies that are implemented and regularly reviewed

2. Increase availability of supervised play areas in consideration of young people’s fear of crime (in consultation with children and young people)

3. Work with other council departments to improve road safety and education about accident prevention

4. Work with partners to provide a police school liaison officer and extend safer neighbourhood teams.

	Enjoy and Achieve
	1. Identify pupils who need support soon enough for the support
     to  help them (pupils with needs need more help!).

2. Ensure that every child in Brent makes progress in education which can be measured by test results (Children should be monitored both in classwork, homework, behaviour, tests and improvements.  Some people that just came to the country and can’t speak English should be allocated to special classes.)

3. Encourage schools to develop and put in place a process that rewards and praises good attendance at school (behaviour improvements as well)

4. Increase the availability of parks, play areas and leisure opportunities taking into consideration what young people want (Yes please!)

	Make a Positive Contribution
	1. support the delivery of first aid training in schools to empower young people as valuable citizens of the community

2. encourage all schools to support a school council which would take part in the school’s decision-making

3. increase the availability of role models for young people in response to their requests  (They shouldn’t ask – it should already be available.)
4. work with community organisations to help children and young people be aware of volunteer opportunities and how these experiences and skills learnt can be important

5. have street teams for children to get advice e.g. about crime, safe play, housing, volunteer work, more opportunities

(3 and 4 are connected by role models in the community.)




7. Recurring Issues of the day
Although young people voiced their concerns and gave their views about participation, decision making and the department’s priorities for children and young people, There were some recurring concerns on the day,  these are:
· lack of clear information on sex education.

· Needs clear information and Strategies to deal with bullying.

· Anti- bullying policies should be implemented and widely circulated to pupils and parents.

· Lack of information about things that are happening in the local community

· Lack of clubs/activities for young people.  

· Schools and the Council needs to work together more to take on board children and young people’s views.

· Provide more opportunities for children and young people to participate.

8. Schools Action Plans
As part of the group work sessions, young people developed action plans to take back to their schools to ensure that they take on board the issues arising from the day, through discussions/action in their respective schools councils.
9. Evaluation of the Day 
Generally, participants enjoyed the day and would like the council to arrange more events of this kind. Most of the young people thought the workshops were relevant and enjoyable, the most popular workshops were’ Money to make things happen’ and ‘Rant and Rave’ how to make your voice heard/expressing your views.  

10. Feedback 

Feedback on the conference will be undertaken through the following mechanisms.

· Pupils who attended on the day will feed back the key issues and actions for improvement to their respective schools council.

· A presentation will be undertaken by a group of young people to the Children and Young People’s Strategic Partnership Board.

· A group of young people will work on a leaflet outlining the issues and strategies for improvement. This feedback leaflet will be distributed to council departments, schools and the Children and Young People’s Strategic Partnership. 
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