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BRENT DRUG AND ALCOHOL ACTION TEAM

COMMUNITY ENGAGEMENT PROJECT 

Brent User Involvement Consultation Event – 29th November 2005

Background

The purpose for the consultation was to work together with service users to effectively plan ways to actively involve them in the DAAT’s planning and commissioning processes and for them to be able to influence these plans to ensure that service provision commissioned by the NHS meets their needs.

15 service users took part in the consultation event held at Addaction Brent, attendance reflected the diversity of the borough and were invited from across the borough through the treatment services. 

This included the Junction Service, Addaction, Substance Misuse Management Programme  (SMP), Brent Community Alcohol Service (BCAS) Ethnic Alcohol and Counselling Hounslow (Brent and Harrow) EACH, Lonsdale Clinic, Alliance, Patient and Public Involvement Team, Youth offending Team, Probation Service, Brent Centre for Young People, Social Services and Brent Drug Intervention Programme (DIP).

Interestingly, the majority of the users consulted were on court orders and currently being engaged in Drug Rehabilitation Requirement (DRR) formerly the Drug Treatment and Testing Orders (DTTO). Although their court orders ranged from twelve (12) months to eighteen (18) months, the service users  showed a great deal of interest to continue to be actively involved in future consultations.

The meeting

Flora Baafuo-Awuah (Community Engagement Manager) for DAAT set the theme for the day and gave a briefing about the role of the DAAT and an initial set of aims and objectives for the day which included the following;

· To develop an active user forum that can influence treatment services.

· To effectively engage users in treatment services.

· To empower users to be actively involved in planning their own treatment.

· To ensure that treatment services are meeting users needs.

· To improve access and breakdown barriers to treatment services.

To achieve the aims and objectives of the day, the consultation focused on two main areas which the service users themselves wished to raise:

· Services Provision

· User Involvement

Service Provision

With regards to improving services, an open discussion was held around how services can be improved. It is also important to note that the users found current services useful and also recognised the government approach to getting “people off the street and into treatment”. 

However it was acknowledged by both service users and providers that the content of service provision does not always meet the overall aims of treatment.

The following issues and suggestion were raised by the users as part of their desire to be more involved in the planning and commissioning processes and to also ensure that users get more the maximum benefit and value out of the services that are currently provided:

· More structured day/treatment programmes that offer more choice of activities.

· Aftercare facilities e.g. recreational facilities such as gym. It is worth having for instance a discounted membership fee for users or GP referral scheme.

· Grants to fund training/ individual development programmes, e.g. IT skills, hairdressing, cookery, art therapy, peer education and mentoring courses.

· Acquire up-to date information about local and national policies cascades to service users. 

· More variety in treatment options.

· Better opportunities and help in finding further training, voluntary work and employment. 
· Effective communication with key workers around care planning and in monitoring progress. Improvement of multi-service links for instance opportunity for social workers to be more involved in user’s progress in treatment services.
· An extension of freedom bus passes to include free train service.
· Provision of drugs awareness training to frontline staff particularly the Community Police Support officers.
· Fast tracking system to housing services and other relevant services such as employment or education routes.
· Wider publicity of services available to users.
· Acquire information and support by family members and relatives of users.
· Provision of more holistic services that is “culture specific or friendly”.
User Involvement  

To improve user involvement and communication the DAAT through its Partnership Unit proposed a Brent User Council run by users for users. This will also give users a much stronger voice in the planning of their care and treatment and to also empower them to be able to influence the DAAT’s planning and commissioning processes. 

The user council will be supported by the DAAT through the provision of resources. Users were informed of DAAT plans to recruit a user involvement coordinator who will take this piece of work forward. Users will have the opportunity to be involved in the recruitment and interviewing process.

Most of the users at the meeting put down their names to be a part of the council once it has been formed. It was agreed that a follow up meeting will be scheduled in four (4) to six (6) weeks. 

Brent DAAT will liaise with Addaction and other service providers to ensure users are well informed of relevant information and encouraged their participation. 

The following suggestions were made:

· More involvement of users in planning their care plans from initial stages.

· Development of regular user forum.

· Rapid access to relevant information about national and local policies. 

· More hands on information about user rights and good practice examples of other users forums in neighbouring boroughs.

· Improved knowledge on funding streams and commissioning of services. 

· To have more regular user meetings with opportunities to feedback on services e.g. questionnaires.

· Opportunities to acquire peer education training and peer support.

· Access to training on how to become user representatives. 

Other Issues

Other comments also included:

· Some users felt that Methadone should not be a long term solution to replacing heroin dependency. Other alternatives should also be considered.

· Users had requested for a DVD player for educational purposes and to enhance their treatment activity options. Brent DAAT will liaise with Addaction to provide a solution to providing this.

· To improve communication particularly about user care support and exit strategies.

· More employment opportunities and information about paid or voluntary work.

Conclusions

The day was useful in engaging with users and receiving feedback in identifying gaps in the services and their involvement in the planning and delivery of services. 

The information gathered at the consultation will be shared at the next DAAT meeting, Partnership Unit and subsequently with service providers. 

The DAAT recommends that user involvement awareness training be offered to key workers across treatment services. This will also be discussed at the next DAAT Treatment Drug Reference Group.

The next users meeting will maximise the involvement of key workers and staff from the treatment service to ensure maximum user participation and effectiveness of decisions made. This will also help in building stronger user-key worker relationships and also assist the effective care and treatment planning processes.

DAAT will also invest in purchasing a DVD for users but stresses that its usage be confined to educational purposes and training purposes.

The involvement and invaluable contribution put in by BP from the Alliance was greatly noted and future involvement will see a breakthrough in helping the DAAT achieve an effective user council. 

There was a general appreciation for her input and the positive effect in empowering users to have a much stronger voice. Her involvement in the wider London User Forum will also pave the way for the Brent User Council to grow and be more effective. 

It is hoped that this is the beginning of an active user involvement and with the support from all services providers this will be a reality in 2006. 
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