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RISK ANALYSIS ON THE FUTURE SHAPE OF SERVICES FOR PEOPLE WITH A LEARNING DISABILITY AND ‘COMPLEX NEEDS’
 AND PROPOSALS FOR NEW MANAGEMENT AND WORKING ARRANGEMENTS FOR KINGSBURY DAY SERVICES AND LEARNING DISABILITY PHYSIOTHERAPY
Summary 
At the July board meeting, the PCT agreed ‘in principle’ to the ‘original direction of travel’ of the Brent Change Project but requested a risk analysis be completed around 10 or 14 beds in the new assessment and treatment service at Kingsbury Hospital, in the light of the clinical concerns raised.

This paper outlines the results of the risk analysis and provides information on proposed changes to management arrangements in other parts of the specialist Learning Disability service.
	Recommendation: 

For decision:
Brent PCT board is requested to consider the results of the risk analysis and recommend which option should be implemented. (10,14 or 26 beds)

For information:
Brent PCT board is requested to note the proposals around new working and management arrangements for Kingsbury day services and Learning Disability Physiotherapy services 
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This paper aims to promote the following values of the PCT:

Put the patient at the centre

(

Be innovative 



(
Be a good employer


(

Be accessible



(
Be a trusted partner


(

Be outcome focussed


(

� In this paper ‘complex needs’ is taken to describe the needs of  people with a learning disability and mental health problem who may also have challenging behaviour.





