BRENT TEACHING PRIMARY CARE TRUST

The next meeting of Brent Teaching Primary Care Trust

will be held on Thursday 17 March 2005 at 2.00 p.m.

in the Boardroom, Wembley Centre for Health & Care

116 Chaplin Road, Wembley

(a buffet lunch will be available from 1.30 p.m.)

AGENDA











Attachments
1. Apologies for absence

2.
To confirm the minutes of the meeting of the Primary

Minutes

Care Trust held on Thursday 27 January 2005

3.
Matters arising from the minutes not covered elsewhere in


the Agenda

Items for decision:
	4.
	Local Delivery Plan 2005/06 – 2007/08

· to acknowledge the process of developing an LDP, approve the high level financial plan for 2005/06 and agree the process to deliver a Financial Recovery Plan


	BtPCT 05/024 Paper A



	5.
	Policy for the Management of Exposures to Blood and other Body Fluids

· to approve the draft policy


	BtPCT 05/025 Paper B

	6.
	Risk Management Strategy & Policy March 2005 

· to agree the revised Strategy


	BtPCT 05/026 Paper C



	7.
	Annual Assessment of Quality & Outcomes: Indication Information 7

· to consider the paper and to support Option 2
	BtPCT 05/027 Paper D



	
	
	


Items for discussion:
	8.
	Report on the Assurance Framework – March 2005

· to note and agree the contents, and to advise on any further action taken


	BtPCT 05/028 Paper E



	9.
	Executive Team Update 

· to receive a report from the Chief Executive, and the Directors of Human Resources and Joint Working


	BtPCT 05/029 Paper F

	10.
	Finance Report

· to discuss and note the report.


	BtPCT 05/030 Paper G

	11.
	Performance Monitoring Reports

· to note the reports


	BtPCT 05/031 Paper H

	12.
	Workforce Report

· to note the paper


	BtPCT 05/032 Paper I

	13.
	PEC Chair’s Report

· to note the report.


	BtPCT 05/033 Paper J

	14.
	Press and Communications Strategy

· to discuss the strategy


	BtPCT 05/034 Paper K



	
	
	


Items for information:

	15.
	Human Resources Policies: Dress Code Policy

· to note the paper
	BtPCT 05/035 Paper L



	
	
	

	tPCT Sub-Committee Minutes for ratification:



	16.
	Clinical & Corporate Governance Committee 

· to receive the minutes of the meeting of the Clinical & Corporate Governance Committee held on 24 January 2005


	Minutes

	17.
	Brent Health Action Zone Partnership Committee

· to receive the minutes of the meeting of the Health Action Zone Partnership Committee held on 15 February 2005


	Minutes



	18.
	Brent tPCT Informatics Programme Board

· to receive the minutes of the meeting of the Informatics Board held on 8 February 2005


	Minutes

	19.
	Professional Executive Committee

· to receive the minutes of the meeting of the Professional Executive Committee held on 5 January and 2 February 2005
	Minutes

	
	
	

	Minutes for information:



	20.
	Brent, Harrow and Hillingdon LIFT

· to receive the minutes of the meeting of the Brent, Harrow and Hillingdon Strategic Partnering Board held on 28 January 2005


	Minutes



	21.
	Brent Strategy Board

· to receive the minutes of the meeting of Brent Strategy Board held on 20 January 2004


	Minutes



	Minutes available electronically on request:



	22.
	Medicines Resource Group 

· the minutes of the meeting held on 22 December 2004

 
	Minutes



	23.
	Any other business


	

	24.
	Date of next meeting

· to note that the next meeting of Brent Teaching Primary Care Trust will be held on Thursday 12 May 2005 in Meeting Room 3, Willesden Community Hospital, Harlesden Road, London NW10 3RY (please note change of venue)


	


At this point in the proceedings the Chairman will formally move that representatives of the press and other members of the public be excluded from the remainder of this meeting having regard to the confidential nature of the business to be transacted, publicity on which would be prejudicial to the public interest (Section 1(2) Public Bodies (Admission to Meetings) Act 1960).

For a copy of any of the above Board papers, please contact the Secretary to the Primary Care Trust on 020 8795 6485
