MENTAL HEALTH LIT WORK PLAN -Targets derived from NSF; NHS Plan; Brent Council Performance Plan and Social Services Development Plan 


	Strategic/target area
	Details and tasks
	Timeframe
	Review date

	Mental Health Local Delivery Plan


	· Get plan agreed by the LIT

· Ensure it reflects the NSF Implementation Plan, all targets for 2004/5 and beyond and Mental Health strategy 

· Incorporate Louis Appleby’s report on five years of the NSF
	From April 05

On-going
	Ongoing

	Pooled Budgets Arrangements

* NSF Target


	· Progress integration and facilitation of a single mental health service 

· Explore the financial and legal implications of further pooling funds

· Develop and implement plans to pool the Primary Care Trust’s (PCT) continuing care block and spot purchasing budget for adult mental illness and the social services purchasing budget for adult mental health

· An overall report re Pooled Budgets has been agreed by the PCT Board and Local Authority


	To be agreed

On-going
	Ongoing

	Community Development Workers

*NSF Target

As part of Employment Sub-Group
	· Carry out Race Equality Impact assessments

· Carry out service mapping exercise to determine which groups/orgs are currently carrying out this function

· Set realistic goals for developing a number of CDWs to take forward the role as defined by the Policy Implementation Guide (PIG)

· To ensure that CDWs assist us in our work towards achieving an inclusive approach to dealing with health inequalities
· For CDWs to facilitate the involvement of BME communities in mental health
· CDWs to assist the tPCT and Brent Social Services in the work to implement the Delivering Race Equality Policy, eradicate discrimination and to improve services for BME communities 
· CDWs to assist the tPCT and Brent Social Services in the work to implement and monitor the implementation of the Mcphearson Report’s recommendations 
· To link the implementation of CDWs with the Social Inclusion Agenda

	Initial target numbers by September 2005 in time for the CSR

Full Target Numbers in place by December 2006
	Initial Progress Review done in April 05

2ndProgress Review due December 05

Final Progress Review June 06

	
	
	
	

	Other New Workers – Gateway and Graduate Primary Care Mental Health Workers 

*NSF Target

As part of Employment Sub-group
	· Implement training in use of the recovery approach to support mental health service users in the community for all new posts
· Work to implement effective care pathways linking Primary Care, Secondary Care and Specialist Services within all new posts

· Work to develop systems and processes for referrals to  secondary and specialist services
· Monitor and evaluate effectiveness of new posts

	Gateway Workers already in post – need to develop the strategic role for one of the posts by December 2005

GPCMHW – 3 in post – need to develop an extra 6 posts by June 2006
	Ongoing

From early 2005

	STaR Workers

*NSF Target

As part of Employment Sub-group
	· Review reconfigured support workers 

· Develop target number of posts

· Develop specific training in the Recovery Approach
	Full targets By December 2005
	First review done April 2005

Final review due March 2006

	Representative workforce, recruitment and retention of staff and use of agency and locum staff

* NSF Target
As part of the Employment Sub-Group
	· Needs to address employment issues generally

· Need to develop training and information gathering systems across Brent
	Ongoing
	Ongoing



	Education and Training

* NSF Target

Incorporated in Employment and Access and Service Development Sub-Groups
	· Monitor training within the statutory and voluntary sector

· Include questions about education and training to staff in the Mental Health Grant Monitoring Form

· Monitor and evaluate information
	On-going
	Ongoing

	Mental Health Grant monitoring

	· Review protocols, practice and policy documents
	Ongoing from 

First review completed June 2005

Next monitoring round from December 2005
	Ongoing



	Assertive Outreach Team

*NSF Target

Steering Group
	· Monitor and review new service

· Ensure service fully meets the Policy Implementation Guide definition and specification agreed by the LIT

· Ensure levels of service are sufficient for local need

· Ensure service user satisfaction

· Negotiate target number with StHA

· Monitor progress to meet the 174/120 agreed number of service users

· Review functioning of current service

· Monitor to ensure all those who need service receive it


	Meet 174/120 target by December 2005

Independent monitoring and evaluation to be carried out by BUG by December 2005
	Ongoing through the Steering Group

	Crisis Resolution

Teams

*NSF Target

Steering Group
	· Ensure this service is partially operational in north west sector from December 04 and fully operational across Brent from March 05 

· Negotiate target number with StHA  and ensure the trajectory is a true reflection of the Brent locality need is a true

· Work to meet forecast outturn of 852

· Progress this new service development to ensure three teams in place

· Develop plans for a Crisis House

· Ensure that this service links in to the two Home treatment teams and a Day treatment team 

	Service to be fully operational by December 2005

Agreed target numbers to be met by December 2005


	Ongoing through the Steering Group

	Early Intervention in Psychosis

*NSF Target

Steering Group

	· Establish a Steering Group to take this work  forward
· Review CNWL Trustwide model based on the DoH PIG and ensure relevance to Brent and what service users want

· Set up a post to take this work forward including the Impact Assessment exercise on the introduction of the EIS done with CAMHS early 2004

· Review costings and resources originally put forward for  this development

· Implement a limited initial service during 2005 

	Initial development work to be in place by Dec 2005 with concrete plans for further developing the service

Mini Team to start operating from December 2005

Project Development Manager and full team to be in post from June 2006

New service to be in place by December 06
	Ongoing

	Dual diagnosis

*NSF Target

Steering group
	· Review joint protocols for the management of drug  alcohol dependence with DATs 
· Review the new DATs commissioned appointments within CNWL
· Work with the DATs Team to progress the review of the training needs analysis of all mental health workers in CNWL that was completed early 2004
· Remodel and recommission local Dual Diagnosis Service

	Design new service specs/model during 2005 and tender or identify provider from September 2005

Recommission new service by March 2006


	Ongoing

	Local Directory

*NSF Target

	· Comprehensive resource handbook being progressed


	Ongoing/asap
	June 2006

	Carers Services

*NSF Target

As part of Access and Service Development Sub-group


	· Increase the breaks available to carers 

· Increase the number of carers workers

· Strengthen user and carer networks and ensure appropriate representation in working groups to inform future planning of services


	Ongoing

From April 2006

Ongoing
	Ongoing



	Suicide Prevention Strategy and Action Plan

*NSF Target

	· To have in place a local prevention strategy and action plan in line with Policy guidelines 
· To carry out a suicide audit as well as to implement the ‘Safety First’ Action Plan

	Draft Suicide Prevention Strategy and Action plan in Place – Final version to be in place and ready for implementation from March 2006
	Ongoing

	Mental Health Promotion – Standard One and Mental Health Promotion Strategy

*NSF Target

	· Implement and monitor the Mental Health Promotion Strategy

· Ensure the work with schools, workplaces and neighbourhoods continues to target those at risk or most vulnerable
	Being  progressed jointly with Health promotion – On-going 
	Ongoing

	Forensic services, including secure places

*NSF Target

As part of sub-group

	· Set up sub-group to discuss forensic services and low, medium and high-secure places in Brent

· Involve local stakeholders in formulating a plan to ensure appropriate provision and consult locally 

· Sub-group to set up project groups to discuss operational issues  


	Sub –Group in place. Work underway to redesign low secure services  and PICU at Park Royal
	Ongoing

	Protocols between Primary Care, Secondary Care  and specialist mental health services

*NSF Target

As part of sub-group
	· Set up sub-group to involve appropriate local stakeholders in reviewing guidelines on anxiety and depression, post natal depression, schizophrenia, psychological therapies, using drugs and alcohol 
· Included within this is prescribing protocols – review, revise and redesign prescribing protocols 

· Audit prescribing as well as implement results of audit

· Ensure information is available in primary care about other services, housing, employment, self-help and self-management… 

· Review range of psychological services and remodel these to ensure equal access and availability 


	Guidelines completed in September 2005 – Implementation underway

Review of Psychological Services completed June 2005
	On-going

Action plans and options being developed. On-going

	Continuing Care


	· Audit current placements and current level of spend

· Audit current process for initiating placements

· Monitor systems currently in use for managing placements and spend

· Establish reviewing system for placements

· Establish monitoring systems, or develop new system for monitoring future placements


	 Ongoing
	Ongoing

	Women’s services and same sex accommodation

*NSF Target
As part of sub-group


	· Increase provision of day services and residential services to meet the needs of women 

· Complete the report of the survey carried out by BUG and organise a conference for women in Brent to complete recommendations for the future

· Progress the results of the survey and recommendations

· Bridge the gap between policy guidance and experience


	Sub-group progressing this work
	Ongoing



	Inpatient Services

*NSF Target

	· Target to reduce re-admissions as a result of new service developments. Work to reduce ECR’s

· Plan to establish single sex accommodation within inpatient care

· Continue to work to reduce delayed discharges and monitor this

· Work to improve service users’ experience eg take forward recommendations from Care Planning Survey

· Ensure access to a range of interventions – including reviewing SLAs where necessary


	Ongoing

Ongoing
	Initial Review

to be carried out in by September 2005



	User-led services and service user involvement

*NSF Target
	· Work to improve practice  

· Develop a strategy for Service User Involvement. 

· Work to address the issue of User Involvement within the Access and Service Development sub-group
	On- going. User and Care involvement Strategies being developed


	Ongoing



	Clinical Governance

*NSF Target
	· Monitor and ensure Clinical Governance standards are being applied 

· Monitor and ensure Best Value approach is being implemented 

· Ensure that all services have included QA systems- user satisfaction

· Ensure that service users are involved in clinical governance and that the LIT considers relevant reports, recommendations, NICE guidelines and other policy 


	From April 2005

Review By December  2005


	Ongoing



	Supported and Independent Housing

* NSF Target
	· Needs, demand and types required have been reviewed

· Supporting People Strategy in place covering mental health housing 

· Establish supported housing priorities jointly with Supporting People 

· Work with the Supporting People Strategy to establish and improve 24 hr staffed accommodation 

· Work to reduce out of borough placements

· Work to increase floating support services

· Ensure protocols for accessing housing are robust. 

· Work to provide safe and secure independent and supported housing provision as needed to meet identified needs 

· Ensure database of available vacancies is accessible to care co-ordinators


	From April 2005

On-Going
	Ongoing

Ongoing

	Primary Care other developments

* NSF Targets
	· Workforce planning, training and development

· IT and NHS net

· Sharing information

· Ensure links with NHS Direct

· Access to Section 12 doctors

· Accessing supported housing


	Ongoing
	Ongoing

	Social Inclusion - employment of service users, vocational and social outcomes for people with mental health problems

* NSF Target
	· Work towards the goals of inclusive communities

· Work to promote wider social participation in services, education, employment, volunteering and training among mental health service users in Brent

· Work with primary care to ensure that this is an efficient gateway to generic advice and support for mental health service users

· Sub-group to combine these two areas in conjunction with NIMHE’s social exclusion report, Welfare to Work and create a strategy to address in Brent
· Carry out a comprehensive review of day services with a view to redesigning them 

	On-going From April 2005. Linked in to the Review of Day Services. User Consultation conference event July 2005

From June 2005
	Ongoing

Ongoing

Ongoing

On-going

	Care co-ordination and 24-hour access to services that meet local need for people on enhanced CPA

*NSF Target

	· Service in place

· Monitor service users’ needs 

· Take forward recommendations from Care Planning Survey
	Ongoing
	Ongoing

	Social inclusion of

BME communities

Macpherson Report

* NSF Target


	Access and Service Development Sub-Group to incorporate:-

· Outcomes from LIT Themed Review

· Work of BME Forum to date

· Local services and gaps in services

Sub-group to create a plan to address identified issues, improve services and service provision for BME communities
	On-going
	Ongoing

	Direct Payments 
* NSF Target

As part of sub-group


	· To increase take up of Direct Payments locally

· To encourage users and assist them with take up of 

Direct Payments 

· To implement this policy by working to ensure that the processes of Direct Payments are reviewed and user friendly systems implemented

· Create ways of advertising direct payments to service users and to staff and ensure that staff have the skills and experience to work with service users

· Ensure support organisation is working with mental health service users  


	Work is progressing to put in place processes for linking this in with Care 

Co-ordinators.

Work with carers to set up a regular slot within various carers forums for discussions and assistance with Direct Payments is also being progressed

Increase take-up significantly from by December 2005


	Ongoing

	Local Strategic Partnerships

* NSF Target


	· LIT to be kept informed of this work in relation to mental health services in Brent
	Ongoing
	Ongoing

	Voluntary sector

* NSF Target


	· A Voluntary Sector Providers’ Forum has been set up

· Input currently from Housing

· Need a LIT rep to be involved


	Ongoing
	Ongoing

	The Mental Health of People with Learning Disabilities

Joint Protocols and Interface with CAMHS, Dual Diagnosis and Physical Disabilities

* NSF Target

As part of sub-group
	· Build on the degree of agreement

· Carried out assessment of the current situation using Green Light for Mental Health and created a workplan as a result

· Created a sub-group to take forward results of this assessment

· Work is underway to develop robust joint working protocols

· Develop efficient interfaces between the different care groups

· Review the protocol for joint working between Brent Children’s Services and Adult Mental Health Services
· Considerations in relation to access will also be incorporated in the work of the Access and Service Development Sub-Group

	Ongoing

Green light Tool kit being progressed


	Ongoing



	Integrated MHER

* NSF Target


	· This is a pan-London target

· Ensure appropriate representation from Brent


	Ongoing
	Ongoing



	Specialist Services

* NSF Target


	· Evaluate activities and review all Service Level Agreements with other Trusts

· Develop new agreements based on evidenced need


	On-going
	Ongoing



	Mental Health Act 1983 Section 135/136/Places of Safety

*NSF Target

	· Review protocols, practice and policy documents

· Link in Metropolitan Police action and experience locally with Joint Metropolitan Police Authority and Health Review in London   
	Ongoing
	Ongoing



	Access and Service Development Sub-Group

* NSF Targets
	· This ongoing sub-group incorporates improving commissioning, including monitoring of funded projects 

· Ensuring services are accessible to different communities

· Taking forward resource handbook in Brent

· Taking forward direct payments

· Improving user involvement

· Improving carer involvement
	Ongoing
	Ongoing and overseeing a number of work plan developments


*Fuller details in relation to the work of sub-groups, steering groups etc are included in the terms of reference and working arrangements and can be accessed through the Joint Commissioning Manager for Mental Health 

Sarah Nyandoro

Joint  Commissioning Manager – Mental Health

September 05
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