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Monday 17th March 2008

Report into £25m Brent PCT Deficit Published
 

An independent report into how Brent Primary Care Trust found itself £25m in the red in March 2007 has been published by NHS London.
 

The report by experienced independent reviewer Michael Taylor found that when Brent PCT issued its draft accounts in May 2006 it was predicting a £2.8m surplus. But it soon materialised that invoices had been unpaid and planned savings not achieved, and by November 2006 it was clear that there was not a surplus but a £25m deficit.
 

Brent was known as an innovative PCT, but the Taylor report says it was 'unable to reconcile this with finite resources and the effective monitoring of performance.'   He went on to say that "The financial and governance failings of 2006/07 were inevitable because they had their genesis much earlier.  The reportedly solid financial position was built on sand.'  He described the challenges facing the new Chair (Marcia Saunders) and new Chief Executive (Mark Easton) as 'considerable.'
 
Commenting on the report, Mark Easton said:

“Mr Taylor is to be thanked for providing a comprehensive and thorough report, which makes transparent the reasons for the failure of Brent PCT and provides us with a blueprint for the action that needs to be taken.
Since the events described in the report a new Board has been put in place, and we have overhauled our financial and management systems.  Our Turnaround programme has put the PCT back into financial balance, and next year there will be scope for new investment.

The events of the last eighteen months have been painful for PCT staff, its partners and the community.  The new leadership of the PCT is determined to restore their trust and confidence and to create the NHS Brent deserves.”  
 

Determined to learn from the Taylor Report, Brent PCT has published a detailed response including an action plan and they can be seen together with the full report at http://www.london.nhs.uk
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