Brent Teaching primary care trust

The Draft Minutes of the Eleventh Meeting of the Audit Committee held in the Board Room, Wembley Centre for Health and Care on 

14 October 2004
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	ITEM

NO.
	DISCUSSION
	ACTION

	1
	  Welcome

The meeting opened at 10.35 a.m. CB welcomed all the members and introduced Nick Smith from PWC. He stated that SM would be joining the meeting shortly but as the meeting was quorate he would start the meeting.


	

	2
	Apologies

Apologies were received from Jean Gaffin and Indira Shah (PAA).


	

	3
	Reappointment of Members and the Chair of the Audit Committee

MMP informed the meeting that the following were re-appointed as the Members and the Chair of the Audit Committee, at the tPCT Board Meeting held on 9 September 2004. 
	


	
	· Charles Boucher (The Chair)

· Jacqueline Carr 

· Steve Maingot

On behalf of the members, CB thanked the Board for their re-appointment to the Audit Committee.


	

	4


	Minutes of the Last Meeting

The minutes of the meeting held on 6 July 2004 were agreed and signed.

	

	5


	Matters Arising

Composite Trader Accounting (CTA)

CB informed the meeting that there appeared to be some reluctance from Project Co (Tropus) to prepare a Composite Trader module for its financial model and implement Composite Trader accounting. MMP stated that this was being pursued with Nexus Consulting, Financial Advisor to the Willesden PFI Scheme and he would update the committee at the next meeting.

Committee for Approving Capital Schemes and Grants

CB confirmed that he would represent the Non-Executive Directors on the tPCT Capital Group.

LL informed the meeting that there is a Sector Wide Primary Care Capital Group, which would allocate the capital funding for General Practice Premises developments to the PCTs. It was agreed that the members be provided with the remit of the group. LL agreed to send the Terms of Reference of the group to the members.

	MMP

LL

	6
	External Auditors’ Draft Letter

SS introduced the draft letter and stated that most of the contents of the letter were discussed previously and drew the attention of the members to the Financial Standing of the tPCT. He stated that the tPCT had identified significant cost pressures of £7m which appeared to result partly from an underlying structural deficit inherited when the tPCT was formed and recommended that the tPCT continue to identify savings that would allow it to meet financial targets in 2004/05, whilst also seeking to find a long-term solution to the 
	


	
	Underlying problem.

LL informed the meeting that the financial deficit was discussed at the Board Seminar on 15 July and 9 September 2004, and that the Board is kept upto date with the financial position and actions taken to meet the financial targets. CB confirmed that both the Board and the North West London Strategic Health Authority were aware of the financial cost pressures. 

MMP reported that he is meeting with DP on 18 November 2004 to discuss and agree actions in response to the several audit issues raised in the letter and in order to prepare for and achieve a smooth audit for 2004/05. 

The Auditors draft letter was discussed in some detail and various issues were explained and clarified.

In the light of the issues arising in the course of last year’s audit, CB recommended that MMP & DP should meet regularly to monitor progress in future audits and to resolve any problems and/or misunderstandings as they arise. The recommendation was agreed and MMP would organise regular meetings with DP.

SM joined the meeting at 11.35 a.m.

It was agreed that MMP would update further the management responses indicating time scales and the final version of the letter would be taken to the Board for approval at its November meeting.

The External Auditors were invited to the Board meeting to present the letter and to respond to any questions.

DP and NS left the meeting at 11.40 a.m.  


	MMP/DP

MMP/DP

MMP

SS



	7
	Internal Audit Progress Report

In absence of IS, ID introduced the paper. He stated that 53 days of audit had been completed leaving 112 days outstanding for the year. He was confident that all the audit topics would be reviewed by the year end. He then went and updated the meeting on the two audit topics covering LIFT and Healthy Harlesden, which were completed.


	

	
	LIFT 

ID confirmed that there was an appropriate structure in place for the LIFT project covering Brent, Harrow and Hillingdon PCTs and that the processes and documentations used were based on guidance and standard documents provided by Department of Health (DOH) and Partnerships for Health (PfH). The standard checklists were duly completed and the appropriate evaluation process was adequately conducted. In addition to this, an overall risk assessment had been carried out in accordance with DOH guidance and key risks and corresponding management strategies to deal with them were documented. His main concerns were that the change control arrangements had not been identified and lack of involvement of Non-Executive Directors in the LIFT project. The audit opinion was substantial assurance which confirmed generally sound system of internal control in place designed to meet the tPCT’s objectives.

CB informed the meeting that Tony Raymond, Non-Executive Director and Chair of Audit Committee of Harrow PCT had been appointed as Chair of Strategic Partnering Board

and that Brent PCT Non Executive Director George Crane has been appointed as a Public Sector Director of LIFTCo. 

Healthy Harlesden

ID stated that the audit report concluded that there were weaknesses in Internal Controls. There were several recommendations, which the management had agreed to implement to strengthen the internal controls.

There followed discussions around the value for money and the members were concerned about the lack of controls identified.

It was agreed that MMP would review the progress on implementing the recommendations and update the members at the next meeting.

It was also agreed that Internal Auditors should plan a review of the implementation of the recommendations in the next six months to reassure the members that there were now sufficient internal controls in place.

Audit Planning Memorandum (APM)

MMP asked if APMs could be issued at the time of agreeing Audit Plan. This action would help the tPCT managers to give sufficient time for comments on the APMs and help the managers to plan their time and availability when the audit 
	MMP

ID/IS




	
	would take place.

It was agreed the Draft APMs would be issued at the beginning of the financial year and they would be finalised nearer the time of the audit to include any further audit work required by the external auditors.

Key Performance Indicators

 MMP informed the members that he had met ID and the Chief Internal Auditor to discuss the key performance indicators for Internal Audit services. He has received some recommendation from Parkhill and he would have further discussions with them to finalise the list of indicators. He agreed that a paper would be presented to the members at the next meeting with the recommendations.

CB stated that he had recently met with ID and planned to meet up with him on a regular basis to discuss the progress in internal audit. He also planned to continue to meet SS regularly on external audit matters.
	ID/IS

MMP/ID



	8
	Counter Fraud Reports

NM and AH joined the meeting at 12.40 p.m.

AH introduced his report. He gave synopsis of the counter fraud activity. He then summarised the status of each of the ongoing Cases under his review.

National Proactive Exercise – Payroll

PAA 120 – BP02

The review commenced on 22/07/04 in line with the National Payroll review as required by the Counter Fraud and Security Management Services. The data is being collated from the HR and Payroll department of the tPCT. The progress would be updated at the next meeting.

PAA 40 – BP02

The Counter Fraud Officer would be continuing with his enquiries to determine the best method of recovering the tPCT’s lost funds. AH informed the meeting that the total legal costs for the case so far was £30,000. In view of the high costs, AH was asked to recommend the way forward for the case at the next meeting.


	AH

AH




	
	PAA 397 – BP18

The prosecution file has been prepared and provided to the Police.
Closed Cases

It was agreed to close the following cases.

PAA 371 – BP17

PAA 530 – BP14

PAA 536 – BP15

PAA 565 – BP16

AH informed that he would be leaving Parkhill shortly and the appointment of the new Counter Fraud Officer would be discussed and agreed with MMP. On behalf of the members, CB thanked AH for his services to the tPCT and wished him well in his new job. 

ID left the meeting at 1.10 p.m.

NM summarised the status of each of the Proactive Cases under his review.  

Case 2

NM tabled a copy of letter from Crown Prosecution Services (CPS) in response to the complaint lodged by the tPCT relating to their lack of action. The members were not happy with the response. It was agreed that CB would meet the tPCt’s legal advisor to discuss what further representations could be made by the tPCT. 

The progress was noted in the civil actions and it was agreed to pursue vigorously the recovery of the overpaid grants as previously agreed.

Closed Cases

It was agreed to close the following cases:

Case 25

Case 27

Case 32

Case 33

SS left the meeting at 1.30 p.m.


	CB




	
	Ophthalmic Post Payment Verification

NM updated the members with the progress. The members agreed NM’s recommendation to concentrate on targeting items of Service.
Health Tourism & Eligibility to Free NHS Primary Care

NM updated the members with the progress on the work programme in the above area.

JC stated that this was a good guidance but her concern was how this would be implemented. NM stated that he had taken several actions and he was optimistic that GPs and Practice Managers were committed to implement appropriate recommended actions to avoid any free health care to people who were not entitled.

LL left the meeting at 1.40 p.m.


	

	9


	Charitable Funds

MP presented the income and expenditure for Charitable Funds, which was reduced from £217,000 to £196,000 in 2003/04. The reduction was largely due to expenditure for staff and patients’ Christmas parties in 2003.

CB reported that he attended the NWLHT Trustee Management Board Meeting in July. As Brent tPCT’s Charitable Funds were held in a bank deposit account (as agreed) he felt that he did not have much to contribute to this meeting. However, the Chair of NWLHT had requested him to continue to attend at, and contribute, to the meetings. CB agreed that he would continue to attend the meetings in the short term and reassess his position.

The members noted the Charitable Funds Accounts for 2003/04.


	

	10
	Audit Committee Annual Report

The members noted the report, which was already presented to the tPCT Board Meeting on 6th September 2004.


	

	11
	Date of Next Meeting

The next meeting of the Audit Committee will be held on 9 December 2004 at 10.30 a.m. in Board Room, Wembley Centre for Health and Care.

The meeting closed at 2.00 p.m.
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