BRENT HEALTH & SOCIAL CARE (BH&SC)

PARTNERSHIP BOARD

NOTES OF MEETING HELD AT WEMBLEY H.Q. ON 

29th September 2004

1. Members in attendance:

	Jenny Goodall (Chair)
	Director of Social Services

	Stephen Jones
	Brent tPCT: Director of Joint Working

	Janet Palmer
	LBB, SS: Acting Assist. Dir Children’s Services

	Clementine Femiola
	Local Strategic Partnership, Health Manager

	Phil Sealey
	Race Health & Social Care Forum

	Christabel Shawcross
	LBB, SS: Assist. Dir. Community Care

	Amna Mahmoud
	Brent Community Network

	Shirley Bickers
	Brent Carers Centre, CO

	Geri McMahon (Notes)
	Brent tPCT: PAG Support Officer


In Attendance:

	Anne Daley
	Children Bill Dev. Manager SS/PCT

	Sarah Mansuralli
	Joint Commissioning Mgr for Children & Young People


Apologies:

	Andy Brown
	Drug & Alcohol Co-ordintator

	Samih Kalakeche
	Brent tPCT, Head of Commissioning

	Diana Warren
	CNWL Mental Health Trust

	Anju Bhatt
	BrAVA (Vol. Sector)


1. INTRODUCTION

Jenny Goodall opened the meeting.  There was one main item on the agenda for the meeting; ‘Preventive Strategy’, looking at the care of Children & Young People.

2. Preventative Strategy, Children and Young People
Anne Daley presented an overview of the Preventive Strategy, aimed at promoting positive outcomes and lessoning risk factors through preventative thinking.  The board were asked to approve the document.
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It was highlighted by the carer’s representative, Shirley Bickers, that young carers did not receive much of a mention in the strategy.  It was explained that the reason for this was because the direction of the paper was to look at prevention by understanding where needs were.  The Joint Commissioning Strategy would focus more on the detail of areas such as young carers.  Young Carers were on the agenda for the Children & Young Peoples PAG (now named the Children & Young Peoples Partnership Board).  Amna Mahmood of Brent Community Network felt the same about cultural issues, she felt they were not fully addressed, particularly the needs of Black and Minority Ethnic (BME) families.  Jenny Goodall said that as the majority of Brent was made up of BME families further thought should be given to Amna’s point.  Anne said that the initially document had been some 100 pages and they had tried to slim it down, however it was agreed that as well as strengthening the NSF as planned, they would strengthen the input around cultural aims within the strategy. ACTION.
There was a question around what was meant by Economic Well-being.  The examples given were adequate housing and work generation, through linking in with the local authority housing and employment work.  It did not mean income increase.  It was suggested that the term may be open to misinterpretation and could be changed to ‘Holistic Outcomes’.

Stephen Jones asked what the plan meant in terms of local targets i.e. immunisation was a PCT target.  He suggested demonstrating what they were trying to solve and how they were going to get there.  He suggested a workplan which the board agreed to, as it would also help to prioritise resources.  A shared PCT and Social Service’s priorities list would be added as appendices, and updated annually.  Sarah Mansuralli, Commissioning Manager, suggested she might use the traffic lights system in the workplan, and have it monitored by the CYP PAG.  This suggestion was also seen as a good idea.  ACTION.


Christabel Shawcross pointed out that there should be clear links in the strategy to Adult Services.  She also felt that the document could include more on BME Mental Health.  Sarah Mansuralli informed the board that BMH Mental Health was picked up in the Joint Commissioning Strategy.

Anne Daley said that closer synergy between services had been noted under the heading early intervention however transition issues could be made clearer if need be.  Jenny Goodall agreed that links did need to be more explicit. ACTION.

The board were asked what they thought of the suggested theme sub-groups.  Clementine Femiola stated that the Youth Service was under funded.  The prevention strategy would have the opportunity to look at this.  Amna pointed out that there was no mention of the community and involving families.  The board were informed that there was a Children’s Reference Group listed but not yet rolled out.    It was suggested the Youth Forum were used to tap into the voice of vulnerable children.  Phil Sealy, Brent Race Forum, suggested the Harlesden and Stonebridge ‘Express Yourself Groups’ could be useful.  They are run by kids with parents in the background.  ACTION: contact Patrick Lewis who runs the Harlesden Express Yourself Group.  Anne informed the board that she had spoken to some children and young people at the stonebridge sports centre.  The feedback from this group had been that they wanted to know the outcomes and wanted something tangible.  This focus however was not the focus of this particular strategy.  

With regards to the Local Strategy Partnership (LSP) this was one of the preventive strategy’s priorities.  Clementine informed the board that the LSP recently ran a Youth Conference and that the outcome of the survey carried out could make a contribution.  ACTION: contact LSP, Dumisa.Tashabalala @ brent.gov.uk

Amna asked whether a representative from Brent Community Network had been consulted on the document.  Anne informed the board that a large consultation day had taken place.  ACTION: Attendee list from the Consultation Day to be added as appendices to the strategy.  

3.  Communications Strategy for joint working
Stephen Jones informed the board about the idea of producing a Joint Working publication.  Stephen had drafted a paper titled ‘Developing a communications strategy for Brent Social Services and Brent PCT joint working’.  Copy attached;
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He asked the board what they thought of the idea and for suggestions on how it could be achieved.  The following suggestions were made;

· Communications strategy should take holistic approach, detailing not just successes but areas needing improvement.  

· Organisations could benefit from a link on the PCT web-page

· Contact to be made with Brent Magazine

· Brent Community Network were involved in process

· User friendly language and pictures should be used

· Free culturally focused news papers such a Irish Press, Eastern Eye

· Organisation called ‘Renewal’ who reach all Refugee Groups

Stephen thanked the board for the suggestions.

4.  BRENT COMMUNITY NETWORK

Copies of the latest Brent Community Structure of Groups had been distributed by Amna Mahmood for information, along with the latest Brent Community Network Leaflet.

Amna asked for an update on the Brent Community Network list of questions she had asked Geri McMahon to take to the last board meeting in her absence.  Geri said that the chair took the board through the questions and names were allocated for answers.  The questions were sent out with the assigned names twice after the meeting to remind members.  Amna said the BCN were disappointed with the level of responses they were receiving from the board.  Jenny Goodall and Stephen Jones replied that many of the questions were not directly related to the board members and that often the questions were outside their remit.  

Two sets of questions had been put to the board since Amna joined the group.  Response to first set of questions from BCN attached + Response to second set of BCN question attached:
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ACTION: GM/JG to go back through the questions.

5.  PAG Feedback 

The chair of the Brent Carers Priority Action Group, Shirley Bickers, fed back to the board.  Copies of the Carers (Equal Opportunities) Act 2004 due for implementation in April 2005 were circulated.  E-copy to be attached. ACTION: GM.

Shirley informed the group that that the Brent Carers Centre would be holding an event on 3rd December 04, which would look at training staff on the new Carers Act, as well as launching the new Brent Carers Centre Pack.  The event would be open to everyone.

6.  Local Strategy Partnership
This item was postponed.

7.  MINUTES OF LAST MEETING AT MATTERS ARISING

Stephen Jones informed the board that there were amendments/additions to the HAZ item in the minutes.  

Amendments attached:
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8.  ANY OTHER BUSINESS
The board were informed that there would be a Sexual Health scrutiny task group looking into the work being done in Brent on sexual health.  An information paper explaining the process was circulated.  
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It was pointed out that the committee did not have any children or young people in its membership.  Nor did it have any voluntary sector representation.  This had been flagged up at the LSP.  The response from the LSP is that they would be engaging young people via focus groups.  ACTION: CF feed back to LSP.

Karin McDougall, Policy and Performance Officer based at Brent Social Services would be the contact for this work.  
Date of next meeting:  Monday 29th November, Brent PCT Board Room, Wembley Centre for Health & Care, 2-4pm.
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