The Equality Based SWOT Analysis
To conduct an effective equality impact assessment you must take into account the positive and adverse equality impacts that your proposal may have. Before beginning the EIA process it may be useful to consider conducting an Equality Based S.W.O.T analysis of the policy proposal.

S.W.O.T analysis is a consideration of the (S)trenghts, (W)eaknesses, (O)pportunites and (T)hreats involved in developing a policy, programme or procedure. In equality terms you may want to consider the following:
	Strengths

· Does the proposal address known adverse impacts?

· Does the proposal seek to eliminate existing discrimination?

· Will the proposal have a positive impact on communities?

· Does the proposal comply with statutory equality obligations?

· Do communities already actively participate in this policy area?
	Weaknesses
· Is there a need to strengthen data collection?

· Is there a need to improve how communities are serviced by this policy?

· Is there a need to deliver more positive outcomes for all communities?

· What are the long and short term options, and what implications will this have for promoting equal opportunity and good community relations?

· Are the accountability arrangements for this policy clear and effective?

	Opportunities
· Mitigate potential adverse impact 

· Strengthen the positive impact of this policy and send clearer equality and community cohesion messages

· Promote equal opportunity for other equality groups e.g. sexual orientation, race, gender, religion, age
· Involve groups in shaping how this policy can meet the needs of the community

· Strengthen good practice by sharing with others

	Threats
· Are there any barriers to stakeholder involvement in developing the proposal?

· Are there other strategies that impact on this proposal?

· Is there a need to enhance stakeholder buy-in?

· Are delivery partners sufficiently engaged in meeting the statutory obligations?

· Are there resource implications that may affect the delivery of this policy?

· Will perceived adverse impact of this policy affect the way it can be delivered?


