                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 BRENT, HARROW AND HILLINGDON LIFT

Project Board Meeting – Number 24 
Minutes of the meeting held on Friday 17 September 2004 at 9.30 am

LIFT Office, Unit 27, Christchurch Avenue, Wealdstone

	Present
	Bashir Arif
	Director of Primary Care, Brent PCT

	
	Geoff Easton
	Project Director, BHH LIFT Office

	
	Geoff Wingrove
	Director of Strategy and People First, LB Harrow

	
	Jenny Goodall
	Director of Social Services, LB Brent

	
	Liz Lloyd Kendall
	Capital Investment Unit, NW London Strategic HA

	
	Michael Levitan 
	Acting Chair, Reference Group
	

	
	Penny Thorpe
	Director of Localities, Hillingdon PCT

	
	Richard Jeffery
	Finance Lead, Harrow PCT

	
	
	

	Apologies
	Andrew Morgan
	Chief Executive, Harrow PCT

	
	Ian McIntyre
	Central & North West London Mental Health Trust

	
	John Shorttle
	Director of Estates, Hillingdon Hospital NHS Trust                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      

	
	Mark Devlin
	NW London Hospitals NHS Trust
	

	
	Martin Nelhams
	Head of Estates, London Ambulance Service

	
	Robert Moore
	Director of Primary Care, Harrow PCT (Chair)

	
	
	

	In Attendance
	Angie Woods
	Lift Service Development Manager, Harrow PCT

	
	(For R Moore)
	

	
	Richard Cresswell
	Partnership for Health

	
	George Farley
	Partnership for Health


	Ref
	Discussion 


	Action

	LPB05/01

1.1


	Welcome and Introductions

The Chair (BA in the absence of RM) welcomed all present to the meeting with an introduction to Angie Woods for RM, George Farley, PfH.
	

	LPB05/02

2.1


	Accuracy of minutes dated 30 July 2004 

The minutes of the meeting were read and accepted as an accurate record. 
	

	LPB05/03

3.1
	Project Director’s Report 

GE reported that there were still issues outstanding prior to financial close, principally the financial model to determine the LPA charge is still under negotiation. Proposals have been received following negotiations with GSL/B&B to bring the charge down to the approved affordability level.  GE stated that the costs are still too high and a counter proposal has been made.  If necessary final figures will be discussed with BA/RM/PT before conclusion.  He also suggested the timescale for financial close will be 3-4 weeks (middle of October).
	

	
	
	


	3.2
	JG asked if the costs would cover all schemes.  GE replied it only applies to 2 schemes. GE expressed concern at the time it was taking to reach Financial Close.  BA stated that we need to feed back our disappointment regarding not getting results on time for eg. Monks Park has been demolished for months, no work getting done, this is not good for publicity.  Legal agreement should now be completed.  


	GE

	3.3
	RC stated that we need to have a LiftCo chair and a general manager at Financial Close.  PfH not prepared to close without these appointments having been made or a clear process for appointment being followed. He was concerned that without proper management LiftCo will not perform sufficiently.  GF stated that residential element is an issue still in the negotiations, which could hold up Financial Close.  


	

	3.4
	On this point GE stated that GSL/B&B need to accept this risk – it was included in their bid as their risk.  GSL/B&B had suggested the risk should be shared.  This will not be acceptable to PCTs.  BA recommended the Board to support GE in this stance with GSL/B&B.
	

	3.5
	Northwood – An appeal against the decision to refuse planning permission will be submitted next week.  Architects are working on plans for an alternative development using the larger site that includes Pinner and Northwood Cottage Hospital.  This will be a more attractive scheme than previously.   ML asked if it would be an all residential site.  PT replied it would still be a health centre, much better access than originally planned.  GE stated that an approval from Hillingdon PCT to proceed with the proposals for the larger site is still awaited.


	

	3.6 


	Vale Farm – building has been demolished and discussions have progressed with GSL/B&B on the scheme design with the user groups. 


	

	3.07
	Roberts Court – Stadium to have a meeting with Brent Council.  JG express concern that she still has no clear details or costs from Stadium.  GE asked JG to check details on Stadium Housing Association proposed meeting to ensure proper representation.  BA stated that it is important to get a response from Stadium.   


	JG

	3.08
	Presentation – GE reported that presentations have been arranged for GPs and Pharmacies within Brent, Harrow & Hillingdon.  PT stated that she was not in agreement with this presentation.  ML stated that it was important to have discussions with GPs in Northwood, letting them know what is happening.  He also stated that there was a great deal of concerns with the pharmacists.   BA stated that the GPs were interested in extending small practices into larger developments and the presentation was a good way to engage with GPs.  GE to liaise with Nizar Meralli on his contribution to presentation.  


	

	3.9
	Operational Issues – GE reported that regular meetings are being held with GSL, User Group and Leads and Project Managers to discuss the operation of these new buildings.   The contractors proposals and maintenance method statement being produced by GSL/B&B are basis of our discussions.  GE stated the importance of establishing a reference group for local stakeholder and community comment.  BA stated that he was in agreement with this approach. 


	

	LPB05/04

4.1
	BHH Strategic Partnering Board

GE reported on the anticipated bodies that would sign up to the SPA.  These bodies will be entitled to representation and voting rights on the SPB.  Interviews for the SPB Chair will be held on the afternoon of 17 September 2004.  JG asked if there would be terms of reference.  GE agreed this would be considered at the next meeting. It was unlikely that PfH would be attending SPB meetings.  GF explained the need to continue to take commercial advice, and stated that PfH would be available in support and to feedback information if PCTs felt exposed.  


	

	4.2
	It was recommended and agreed that the meeting scheduled for 22 October 2004 be the first meeting of the SPB or a shadow meeting if financial close had not occurred before that date.  An outline agenda was agreed.  This would include an item on development of the SSDP.  A short update on this was given by GE.


	

	LPB05/05

5.1
	Shareholders Agreement and Lift

GE reported on the key information needing to be known by the Board in respect of the Shareholders Agreement.  Principally, this was the content of the Business Plan of LiftCo, the method of share allocation, and the establishment of a Shareholders Forum.


	

	5.2
	Some different views were expressed on the role and constitution of a Shareholders Forum and this would be clarified.  GE had hoped this might be a vehicle for involvement of non-Executive Directors from PCTs.


	GF/GE



	5.3
	Interviews for the post of Public Sector Director will be held on Monday 20 September 2004.  The Director will be called upon to make decisions/give consent on behalf of the 3 PCT shareholders.   


	

	5.4
	Information was given with regard to the responsibilities of the PCTs in taking on a shareholders role within LiftCo.  Members agreed presentations should be made to PCT Boards on the role of a shareholder in LiftCo.   


	GE


	LPB05/06

6.1
	Second Tranche Schemes
Members considered the schedule of potential Lift schemes that had been reorganised on the basis of ‘likelihood of delivery’ Some 8-9 schemes were considered as good prospects for actual implementation.


	

	6.2
	Another appendix set out the detail for the obtaining of Stage 1 Approval’ for new projects.   The financial effects of achieving this approval from LiftCo point of view was explained.  Four projects were then considered as approaching needing Stage 1 Approval.


	

	6.3
	Kenmore - detail was submitted of stage reached to date and what now needed to be done.  Key to further progress with this site is a public consultation programme.  Timescales for this were submitted.  Depending on progress a Stage 1 Approval request could come to the next meeting.


	GW/GE

	6.4
	Vaughan Road and Peel Road Sites – GE explained these were principally local authority schemes but PCT may have some service involvement at Peel Road.  As the arrangement would be different to standard Lift approach, RJ asked if this has been done anywhere else.  There are some other examples.  Careful consideration is being given by all parties to the actual legal/land arrangements.  LLK asked if this approach would cost more – GE did not see why it should but this could be tested.  Again a Stage 1 Approval request needs to be submitted for approval.


	GW/GE

	6.5
	South Kilburn – GE reported on the detail of this scheme and that this could fit into LiftCo, with the help of our partners.  We are not in a position to give stage 1 approval as yet.  There is the potential of this moving on very quickly.  Members endorsed more work being undertaken on this site.


	BA/GE

	6.6
	Recommendations – It was recommended and agreed that the Board note the progress on Kenmore and Vaughan Road/Peel Road and agree to receive a request for stage 1 at the next meeting if they are ready.  Also agree in principle to the development of South Kilburn Living Centre through Lift.


	

	LPB05/07

7.1
	Matters Arising not previously covered
There were no matters arising.
	

	LPB05/08

8.1
	Any Other Business

There was no other business.
	

	LPB05/09

9.1
	Date of Next Meeting

The date of the next meeting will be on Friday, 22 October 2004 at 9.30 am at the LIFT Office.
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