                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    BRENT, HARROW AND HILLINGDON LIFT

Project Board Meeting – Number 23 
Minutes of the meeting held on Friday 30 July 2004 at 9.30 am

LIFT Office, Unit 27, Christchurch Avenue, Wealdstone

	Present
	Bashir Arif
	Director of Primary Care, Brent PCT

	
	Geoff Easton
	Project Director, BHH LIFT Office

	
	Liz Lloyd Kendall
	Capital Investment Unit, NW London Strategic HA

	
	Michael Levitan 
	Acting Chair, Reference Group
	

	
	Richard Jeffery
	Acting Finance Lead, Harrow PCT

	
	
	

	
	
	

	Apologies
	Geoff Wingrove
	Director of Strategy and People First, LB Harrow

	
	Ian McIntyre
	Central & North West London Mental Health Trust

	
	Jenny Goodall
	Director of Social Services, LB Brent

	
	John Shorttle
	Director of Estates, Hillingdon Hospital NHS Trust                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      

	
	Mark Devlin
	NW London Hospitals NHS Trust
	

	
	Martin Nelhams
	Head of Estates, London Ambulance Service

	
	Penny Thorpe
	Director of Localities, Hillingdon PCT

	
	Robert Moore
	Director of Primary Care, Harrow PCT (Chair)

	
	
	

	In Attendance
	Allen Gibbons
	London Borough of Harrow

	
	(For G Wingrove)
	

	
	
	


	Ref
	Discussion 


	Action

	LPB05/01

1.1


	Welcome and Introductions

The Chair (BA in the absence of RM)  welcomed all present to the meeting with an introduction to Allen Gibbons for GW.
	

	LPB05/02

2.1


	Accuracy of minutes dated 23 April 2004 

The minutes of the meeting were read and accepted as an accurate record. 
	

	LPB05/03

3.1
	Project Director’s Report 

GE reported that 1:50 drawings for Monks Park and Alexandra Avenue have now been signed off and are clear for financial close.     It was reported that following a series of meetings this week costs have been agreed with Balfour Beatty.  The process for financial close has now been started.   GE stated that there were a number of certification process our partners needed to go through, which have now been activated.  LLK asked if there was a timetable. GE explained that one was being drawn up by respective legal representatives.


	

	
	
	

	3.2
	GE reported on a meeting of financial advisors to run through the amended financial model.  Taking the initial lease plus charge he then advised of charges to reflect building cost changes, insurance and FM changes, and with the previously modelled arrangements it resulted in a LPA charge just within the 5% increase allowance on SHA approval.  A concern was raised about a PfH decision over how to treat Working Capital that was producing an extra cost to these first two schemes.  LLK noted this and recognised the concern of PfH as to liabilities if no further schemes were to happen.  This issue was noted as being ongoing.


	

	3.3
	GE reported that all 3 PCTs have approved the revised minutes.  GE also reported SHA approval to the Business Case was given subject now only to “Value for Money” certification that is still outstanding from the District Value.


	

	3.4
	Business Plan - GE explained that there will be a Business Plan from LiftCo as part of the Share Holders Agreement to which all three PCTs will be a party.  The Business Plan explains how LiftCo will deliver its services, the processes it will use and the financial framework.    A draft has been prepared and this will be available at the next meeting.


	

	3.5
	Equipping of buildings – Monks Park and Alexandra Avenue will be completed around December 2005/January 2006 which will need to be equipped for operational purposes. Room data sheets have been approved. A consultant who specialises in NHS equipment procurement has been appointed by the Lift Office to deal with the aspect of the work for all three PCTs. 
	

	3.6
	ICT – different approaches were being adopted to resolve IT issues at the two schemes generally because of the difference in building size and number of service users.  Two IT groups were in place for Alex.  NWLHT are providing support in this area.  BA said IT at Brent PCT looking into best way of structuring needs in Monks Park to draw together some separate systems.


	

	3.7


	Demolitions – Roberts Court, Kingsbury is a cleared site.  Monks Park has now been demolished and the site is clear, as is Vale Farm, Sudbury.  Awaiting relocation at Alexandra Avenue before demolition.  Anticipated early September.


	

	3.08
	LiftCo and SPB Appointments – The panel for both appointments have now been selected with interviews arranged with applicants in September.


	

	3.09
	Newsletter – a newsletter to coincide with financial close is planned which will be distributed to areas around Monks Park and Alexandra Avenue.  There will also be circulation via the website and electronically.


	

	
	
	

	3.10
	GP Events – There will be an exercise following financial close to engage the GP community and related disciplines in the Lift process.   There will be presentations for GPs in each PCT in September.  BA suggested a separate meeting/workshop for pharmacists as per Brent.


	

	
	
	

	LPB05/04

4.1
	Other Scheme Developments

Northwood – GE reported that planning permission was refused by planning committee on 22 June 2004 for Northwood Health Centre.  Approval was given to the Shackman Practice at Mount Vernon.  There is a three month period to appeal this decision.   GE stated he had discussions with the PCT on a number of options including seeking advice of Counsel to appeal.  Appeal could take up to six months.  GE stated that a decision to appeal must be made soon.

Vale Farm – User group meetings with architects are ongoing.

Roberts Court – There has been delays on the part of Stadium Housing.  BA asked that we keep pushing for results.  


	

	4.2
	LB Harrow Projects – It was confirmed by AG that LB Harrow Cabinet had agreed to a proposal to source its Community Recourse Centres through the Lift Project.  The details of how this will now work, and the decisions the SPB needs to make will be reported on at a further meeting.  This is a good example of using Lift flexibility and it was agreed that the Project Board/SPB need to understand more fully about the operating aspects of LiftCo e.g. acting as developer buying land in advance etc.


	

	4.3
	Short discussion on some second tranche schemes.  BA explained about two developments, Wembley Stadium and Wembley Central that will impact on PCT.  May have involvement for Lift.  Use of S106 Agreement to procure a Health Centre with LiftCo managing it is a possibility.


	

	
	
	

	LPB05/05

5.1
	Matters Arising not previously covered
There were no matters arising.
	

	LPB05/06

6.1
	Any Other Business

GE to speak to Angie Woods regarding discussions with ML re pharmacists.
	

	LPB05/07

7.1
	Date of Next Meeting

The date of the next meeting will be on Friday, 17 September, 9.30 am at the LIFT Office.
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