BRENT TEACHING PRIMARY CARE TRUST

Minutes of the meeting of BRENT TEACHING PRIMARY CARE TRUST held on Thursday 9 September 2004

Present:

Ms J Gaffin OBE – Chair




Ms P Atkinson – Director of Nursing




Mr C Boucher – Non-Executive Director




Mrs J Carr – Non-Executive Director




Mr G Crane – Non-Executive Director




Dr Z de Beer – Director of Public Health




Dr E Kong – PEC Chair




Dr L Llewellyn – Chief Executive




Mr S Maingot – Non-Executive Director




Rev C Mereweather-Thompson – Non-Executive Director




Mr M Patel – Director of Finance




Mr B Arif – Director of Primary Care




Mr P Beal – Director of Human Resources




Mr S Kalakeche – Deputy Director for Joint Commissioning




Mr A Parker – Director of Commissioning & Modernisation


By invitation:

Mr M Raichura

In attendance:
Mrs J Procter – Secretary to the Primary Care Trust

Apologies:

Ms N Tewari




Professor A Majeed




Mr S Jones (represented by Mr S Kalakeche)

Min.No.

	505
	The Chair welcomed Mr Sealy to the meeting and noted that he had tabled copies of the Annual Report of the Brent Black African & Caribbean Mental Health Consortium.  She also welcomed two students in environmental health who were observing the meeting.

The Chair also noted that Professor Majeed (the newly co-opted member of the Board) had had to present his apologies for this meeting, but he hoped to be able to join members of the Board for their November meeting.


	

	506
	Minutes

The minutes of the meeting of Brent Teaching Primary Care Trust (tPCT) held on Thursday 15 July 2004 were agreed as a true record and signed by the Chair of the tPCT.
	

	507
	Minutes from the Finance Sub-Committee to approve the financial statements for 2003-04

The Director of Finance presented paper BtPCT 04/054 which reported that the draft Financial Statements had been discussed at the July meeting of the tPCT Board, when it had been agreed that authority to approve the Financial Statements should be delegated to a sub-committee consisting of the Audit Committee Chair, the Chief Executive and the Director of Finance.  The Chair of the Audit Committee confirmed that the minutes reflected the meeting that had taken place and reported that the Financial Statements for the year had been agreed and signed.  The Chair thanked the Audit Committee and the Director of Finance and his team for their work on this.

The Teaching Primary Care Trust ratified the minutes of the meeting of the Finance Sub-Committee held on 23 July 2004.


	

	508
	Re-appointment of Members of the Audit Committee

The Chair reported that it was necessary to re-appoint the members of the tPCT’s Audit Committee, as this should be done on a yearly basis, and noted Mr C Boucher, Mrs J Carr and Mr S Maingot were currently the Non-Executive Directors of that Committee.  She thanked them for their hard work, and asked Board members if they wished to reappoint them to the Audit Committee for one year.  It was agreed that they should be re-appointed, and the Director of Finance echoed the Chair’s thanks to them for their work to date, and noted that much of it was reflected in the Annual Report of the Audit Committee.

The Teaching Primary Care Trust re-appointed Mr C Boucher, Mrs J Carr and Mr S Maingot as Non-Executive Director members of the tPCT’s Audit Committee.


	

	509
	Update on the Tender for the Provision of Tier 3 Prescribing Services for Brent

The Director of Joint Working presented paper BtPCT 04/055, which gave details of progress to date on the tender process for the provision of Tier 3 Prescribing Services in Brent and requested approval from board members to enter into negotiated contractual arrangements with Central North West London Mental Health Trust Substance Misuse Services (as the lead agency) and Turning Point for the provision of Tier 3 Prescribing Services.

Mr Kalakeche introduced the paper and gave further details of the background, and of the reasons why the selection had been made.  Discussion ensued on various aspects of the tender, and Mr Kalakeche noted that new service specifications had been developed.  He highlighted that the proposal was to develop a negotiated contract for a period of 24 months, subject to a 12 month break clause.  He also described other measures that had been put in place.  

The Teaching Primary Care Trust noted current progress on the tender and contracting process and endorsed the proposed partnership arrangements for the provision of Tier 3 prescribing services in Brent.


	

	510
	Treatments outside the Service Level (TOSLA) Agreement Process

The Director of Public Health presented paper BtPCT 04/056, which noted that it was the responsibility of the tPCT to provide equitable healthcare within allocated resources, and highlighted the need for a transparent process to deal with requests in a fair and impartial manner.  A proposed process for this was set out in the paper.  The Director of Public Health briefly described the paper and noted that feedback on it had just been received from the tPCT’s solicitors, which had been quite helpful, suggesting some minor changes of detail.  The Chair reported that she had read the letter from the solicitors and proposed that the Board accept the policy in principle, subject to some small changes to meet the very high demands for clarity contained in the solicitors’ letter.  The Chief Executive suggested that the Chair be requested to take Chair’s action to formally approve the final policy, once the changes had been made.  There was some discussion on the implications for the tPCT and for patients.  In response to a query about the triaging of requests, the Director of Public Health replied that this would be undertaken by a senior public health consultant or specialist and himself, or by two senior colleagues. 

The Teaching Primary Care Trust agreed the principles of the decision-making policy, and agreed that Chair’s Action would be taken to approve the final policy, once the comments from the tPCT’s solicitors had been incorporated.


	

	511
	N W London Tuberculosis (TB) Network Annual Report 2003-04

Tuberculosis in Brent – Health Overview Panel – May 2004

The Director of Public Health introduced papers BtPCT 04/057 and BtPCT 04/058 which contained the Annual Report for 2003-04 of the N W London Tuberculosis (TB) Network and the report of the Brent Health Overview Panel on TB in the borough.  He briefly described both reports and highlighted that TB was a growing problem in the area.  He then referred to each of the reports individually and noted, with reference to the N W London TB Network, that positive reference had been made to the work of the HAZ.  With reference to the Health Overview Panel Report he acknowledged the work of Dr J Pillaye.  He recommended that the tPCT adopt the recommendations of both reports, and especially Recommendation 9A in the Health Overview Panel report, that consideration be given to the creation by the tPCT of a strategic group to oversee TB policy and local implementation and to link to the N W London sector and London-wide planning for TB.  

Discussion ensued on both reports and the Rev. Mereweather-Thompson asked whether there were any other ways in which certain communities might be reached.  The Director of Public Health agreed that this was a key issue that had been recognised in both reports.  He noted that work was being undertaken by the tPCT and particularly by HAZ and that some of this was outreach work.  Mr Crane thought both reports were interesting, and felt that the Health Overview Panel should be congratulated for addressing this particular problem, which was a serious issue.  He asked about the impact of the recommendations of both reports, and the Director of Public Health believed that to some extent this would be an on-going problem, as the drivers were to do with demographic factors that extended well beyond Brent.  The Chief Executive agreed and noted the links to deprivation, over-crowding and new arrivals in the Borough.  She also highlighted the need to work with Brent Council to consider how to respond to this as a community.  Mr Crane confirmed that the Health Overview Panel would refer the report to the Local Strategic Partnership.  Mr Raichura also commended the report and felt it was important to raise awareness among the community and the Director of Public Health agreed that this was imperative.

The Teaching Primary Care Trust endorsed and adopted the conclusions and recommendations of the N W London TB Network Annual Report 2003-04, and also noted the contents of the report of the Health Overview Panel on TB in Brent and adopted its recommendations.


	

	512
	Executive Team Update

The Chief Executive presented paper BtPCT 04/059 which contained reports from the Director of Human Resources & Organisational Development and the Director of Joint Working, as well as a progress report on NHS Care Record Services readiness.  She tabled a copy of an update report she had prepared.  She noted that the content of this report had changed from the previous format.  The intention was that Directors would take it in turn to update the Board on work in their Directorates.  She briefly gave additional detail on the paper she had tabled.

Mr Maingot asked if there was any further information on Payment by Results and the Director of Commissioning & Modernisation replied that over the last weeks the PCTs and acute Trusts had been requested to return activity assumptions, but that the outcome of this work had not yet been published.  In response to a question from Mr Raichura, the Chief Executive gave details of the impact of the Choose and Book programme.  

Mrs Carr asked the Director of Human Resources about centralisation of the advertising budget and he reported that he anticipated that a fairly significant saving should be possible, though this might not happen during the first year, as the Recruitment & Retention Group was using the money more strategically, and not all of it was being spent on advertising.  He also gave further details of proposals around childcare.  Discussion then ensued on the opening of Kingsbury Hospital and also briefly on Agenda for Change.  It was agreed that the new format of this report was helpful, and that it should continue.

Question from member of the public: Mr P Sealy noted that the Local Strategic Partnership group of which he was a member had brought in some consultants to work on recruitment and retention.  He understood that some recommendations had been made and that a report was due to have been brought to the tPCT Board.  The Chief Executive agreed that the tPCT would look into this, and the Chair thanked Mr Sealy for raising the subject.

The Teaching Primary Care Trust received a report from the Chief Executive and the Directors of Human Resources and Joint Working.


	

	513
	Finance Report

The Director of Finance presented paper BtPCT 04/060, which provided a summary of the financial performance of the tPCT for the four months ending 31 July 2004.  He highlighted the key points from the paper, particularly the operating cost statement.  He also noted, in respect of service level agreements, that almost all of the largest had been agreed or agreed in principle.  He also drew attention to the position on provider services and the intentions of Ealing PCT, and gave detail of the value of this.  The Chief Executive and Director of Commissioning & Modernisation also gave details of the steps that were being taken in this respect by the tPCT. 

Discussion ensued on the risks that were being faced by the tPCT, as outlined by the Director of Finance.  Mr Boucher referred to the item on cash limit and noted that the detailed breakdown had not yet been received from the Strategic Health Authority.  The Director of Finance confirmed this, but added that he did not anticipate any change. With reference to prescribing, he reported that the projection for the year had not yet been received from the Prescription Pricing Authority, but he hoped that it would be possible to include this in the report to the next meeting of the tPCT Board.  He also gave details of the position on pensions, in response to a query from Mr Boucher.  

The Teaching Primary Care Trust discussed and noted the report.
	

	514
	Performance Report 

The Director of Commissioning & Modernisation presented paper BtPCT 04/061, which contained the latest figures and detailed Key Performance Indicator (KPI) monitoring, as well as the position on the Balanced Scorecard, an updated overview of the demographic and population structure of Brent and an analysis of the 2003/04 outcome of the KPI/Balanced Scorecard culminating in the tPCT’s 1 star status.  He briefly described the report, focusing on the KPI monitoring and on the analysis of the outcome of 2003/04.  With reference to KPI monitoring he highlighted the position on each of the indicators, highlighting the issues around outpatient waits, A&E waits and smoking cessation.  Some discussion ensued on smoking cessation and the Director of Public Health and the Chief Executive gave further details of the work that was being undertaken in this respect.  The Chief Executive also gave details of conversations with the Strategic Health Authority on this and the issue of the outpatient waits.  She confirmed that smoking cessation was also being discussed by the tPCT’s Professional Executive Committee (PEC).  With reference to access, Mr Crane noted the response in the Patients Survey on this and the Chief Executive explained the misunderstandings that might arise in this area.  The Director of Commissioning & Modernisation concluded discussion on this section by highlighting the summary of performance during the year to date.

The Director of Commissioning & Modernisation then referred to the report with the analysis of 2003/4 performance and the comparisons that had been done both with the local N W London sector and with a cosmopolitan cluster.  He referred particularly to the section on the balanced scorecard and noted that many of the tPCT’s peers had managed to achieve a higher score in this section.  He noted the potential impact if the tPCT were able to improve its performance in this area.  The comparison with the cosmopolitan cluster was discussed, particularly in the area of smoking cessation and A&E.  With reference to smoking cessation, the Director of Public Health reported that the services tended to work jointly, for example with local councils or acute trusts, and the Chief Executive noted that the tPCT had tried this approach, with disappointing results to date.  She welcomed any help that Board members could offer in this respect.

The Teaching Primary Care Trust discussed the report.

	

	515
	Workforce Report

The Director of Human Resources presented paper BtPCT 04/062, which summarised the workforce situation for the tPCT for the first quarter of the financial year 2004/05.  He reported that Finance and Human Resources had worked closely together on a post-by-post basis to ensure that the report was now based on good quality, reliable information.  He added that a sickness policy had now been agreed, which would assist in the management of both long and short term sickness absence.  He also noted that the tPCT was working more closely with Occupational Health in this respect.  He highlighted that the other issue was around agency staff and he tabled a further report with more detail on this.  He also gave details of action that was underway to tackle this.  

Some discussion ensued on the agency figures, and the need to understand the relationship between sickness, agency spend and vacancy rates was highlighted.  Mrs Carr asked that, for the future, more detail of ethnicity be included in the report and the Director of Human Resources reported that it had not been possible to do this prior to the verification work that had been undertaken, but he anticipated that this information should be included in future reports.

The Teaching Primary Care Trust noted the paper.

	

	516
	PEC Chair’s verbal update

The PEC Chair tabled an update report and highlighted the key messages contained in it.  She noted that a dental member and a community pharmacist member had now been appointed to the PEC, and that, as three GPs were stepping down at fixed intervals between now and July 2005, these posts were being advertised, together with that of an optometrist member of the PEC.  She also noted that Ms F Hamid had been elected as Vice Chair of the PEC and Ms S Chana as third PEC member on the tPCT Board.  She then gave details of discussions on Well Men’s Services in Brent at the July PEC meeting and hoped that this would also be picked up at the Primary Prevention Strategy Stakeholder event on 25 November.  

Comment from member of the public: Mr P Sealy was pleased to note that this issue had been discussed at the PEC, but was not aware of any proposals for voluntary sector input.  He believed that there was men’s health activity in the community and asked that the community be involved in this.  The PEC Chair noted that the community would be involved in the Primary Prevention Strategy stakeholder day, and the Chair suggested that Mr Sealy be kept informed on progress in this matter.

The Teaching Primary Care Trust received a tabled paper and a verbal report from the PEC Chair.


	

	517
	Complaints Department: Annual Report 

The Director of Nursing presented paper BtPCT 04/063, which contained a summary of complaints, compliments and claims received by the tPCT during the period 1 April 2003 – 31 March 2004.  She noted the impact on the department of both changes in staffing and in legislation, and noted that at the same time work had been undertaken on integrating the two separate complaints systems (for family health services and community services.  She added the information on response rates and reported on discussions she had had with the Director of Primary Care in this connection.  She also noted that some training had been arranged in the localities for practice managers around the management of complaints, but that had only taken place in June, so the impact of this was probably not yet apparent.  Some discussion ensued on the need for a computer system which would flag up when trends were occurring in certain types of complaints and the Director of Nursing explained the issues related to GPs and data protection responsibilities.  

Question from member of the public:  Mr P Sealy noted the section on ethnic monitoring/patient profiling and asked whether there were any proposals for action on the poor level of returns.  The Director of Nursing replied that the Access & Equality Committee had started to take forward patient profiling in GP practices, but understood that the Complaints Department had experienced problems in obtaining ethnicity information from complainants.

The Teaching Primary Care Trust noted the paper.


	

	518
	Audit Committee Annual Report

The Director of Finance presented paper BtPCT 04/064, which contained details of the area of work of the Audit Committee since it had been formed in May 2002 up to July 2004.  Mr Boucher, Chair of the Audit Committee reported that because of timing issues, it had not been possible to seek input from his Non-Executive Director colleagues on the report, and invited them to make any additional comments.  He noted that the report covered the work of the Audit Committee over the last two years, and that the minutes of each of the meetings that had taken place had been presented to the tPCT Board for information.  He believed that there had been some interesting discussions and he recognised that the executive team had been helpful and open with the Committee during deliberations.  He was comfortable that much had been achieved during the previous two years and he believed that the Committee could go forward and add value to what the tPCT was doing, on both the governance and the practical side.  Mrs Carr and Mr Maingot agreed with Mr Boucher’s comments.  Mr Raichura asked about the appendix on the Summary of Counter Fraud Reports and the Chair of the Audit Committee explained the procedure on these, adding that in some cases the allegations had proved to be incorrect.  It was suggested that the heading of the table be changed to read ‘allegations’, in order to avoid future misunderstandings.

During discussion of the minutes of the Audit Committee meetings later in the meeting, Mr Boucher further explained, in connection with the Summary of Counter Fraud Reports, that the first page listed those cases which were open, and the second closed cases.  Some of these closed cases had been taken to prosecution and had been successful.  However, some allegations had not been pursued, and he felt that in future this should be made clear in the report.

The Teaching Primary Care Trust discussed and noted the Audit Committee Annual Report.


	

	519
	Draft Clinical Governance Annual Report
The Director of Nursing presented paper BtPCT 04/065, which highlighted to the users of the tPCT’s services the systems in place to manage the implementation of clinical governance and, more importantly, the changes in service delivery that these systems have brought about.  The report also highlighted areas of good practice within the tPCT in areas of access, inequalities and workforce, though the Director of Nursing noted that it had not proved possible to include all the examples.  She noted that the tPCT had already had to submit the report to the Strategic Health Authority because of the deadlines.  She added that the appendices had not been included with the Board papers, but if members wished to see these, they should contact her office.  Mrs Carr asked about distribution, and the Director of Nursing reported that this was part of the tPCT’s annual report and the Chair added that it was also on the tPCT’s website.  Mr Crane suggested that it might also be referred to the Health Overview Committee for information and the Chief Executive thought that this was a helpful suggestion and asked that the Director of Joint Working organise this.  The Chair thanked the Director of Nursing and Dr A Craig, PEC Clinical & Corporate Governance Lead, for their contribution to the tPCT’s clinical governance work.

The Teaching Primary Care Trust commented on and approved the draft Clinical Governance Annual Report.


	

	520
	Patient Survey Results 2004

The Director of Joint Working presented paper BtPCT 04/066, which included both the patient survey results and a draft action plan which had been developed in response to these.  Mr Crane suggested that this was referred to the Patient & Public Involvement Sub-Committee with a request that this be discussed with the Directorates, and this was agreed.  The PEC Chair also reported on discussions at the recent PEC meeting on this subject.

The Teaching Primary Care Trust noted the action plan.

	

	521
	Accident & Emergency (A&E) and Emergency Care

The Director of Commissioning & Modernisation presented paper BtPCT 04/067, which provided a brief update on the work underway across the tPCT and other local organisations aimed at improving access to emergency care.  It also highlighted that this was considered to be one of the tPCT’s top ten priorities for 2004/05.  The Director of Commissioning & Modernisation referred to the key issues in the report, highlighting particularly the graphs in the paper, the first of which indicated that significant improvements were taking place, and he acknowledged that credit was due to N W London Hospitals (NWLH). He noted that the tPCT had agreed some service changes with the NWLH and gave details of these, and of the newly developed Urgent Care Network, which had held its initial meeting recently.  This network brought together the key members of staff from NWLH and Brent and Harrow PCTs, together with other local stakeholders.  He also referred to the contribution of Wembley MATS to the overall system and noted that a piece of evaluation work was being done on this at present.  Discussion ensued on this and on the attendance numbers at the A&E Departments of both the hospitals which made up NWLH.  It was noted that together they made up one of the highest emergency admission referral rates of the sector.  

The Teaching Primary Care Trust noted current A&E performance at N W London Hospitals and acknowledged progress on associated developments.


	

	522
	Crime and Disorder Reduction Partnerships

The Director of Joint Working presented paper BtPCT 04/068, which summarised the new statutory duty on PCTs to participate in Crime and Disorder Reduction Partnerships, gave details of the engagement of the tPCT in the local partnership to date, and set out how the duty in respect of the Brent Crime and Disorder Reduction Strategy would be carried out.  Mr Kalakeche briefly summarised the paper and its implications and noted the work that the tPCT had undertaken with the Local Authority in this respect.  The Director of Nursing asked whether a policy for information-sharing had been built into this work, and Mr Kalakeche replied that this was being considered at present.  He hoped to bring an update report to a future meeting of the Board.

The Teaching Primary Care Trust noted the paper.

	

	523
	Reports from the Clinical & Corporate Governance Committee

The Director of Nursing presented paper BtPCT 04/069, which contained reports from the Clinical & Corporate Governance Committee covering the first six months of the year.

The Teaching Primary Care Trust noted the reports from the Clinical & Corporate Governance Committee covering the period January – June 2004.
	

	524
	Capital Developments Report

The Director of Primary Care presented paper BtPCT 04/070, which updated the Board on progress with the implementation of the tPCT’s capital developments.  He briefly described the report and noted that the final stages of construction had now been reached at Willesden Hospital.  With reference to One Tree Hill Clinic, he anticipated that completion would now take place at the end of September.  With reference to the LIFT capital schemes, he noted that interviews for the posts of Chair of the Strategic Partnership Board and the LIFTCo Public Sector Director were due to take place later in the month.  He concluding by noted the present position on the financial close.  

The Teaching Primary Care Trust noted the report.


	

	525
	Controlled Drugs in Primary Care: The Law, Probity and Good Practice Policy for tPCT Salaried GP Services and a Guide for Independent General Contractors

The Director of Primary Care presented paper BtPCT 04/071, which covered issues relating to prescribing, storage, monitoring and disposal of controlled drugs in primary care, in adherence with the current regulatory framework, as required by legislation.  The Policy applied to all tPCT employees, and specifically included the tPCT Salaried Services.  It also covered some of the proposed changes outlined in the Shipman Inquiry report and would be reviewed once the Department of Health had responded to the Shipman Inquiry recommendations.  The Director of Primary Care noted that this was an essential policy for the tPCT, which had been developed by Ms R Rajyaguru and discussed by the tPCT’s Prescribing & Medicines Management Committee.  The Chair asked that thanks be passed to Ms Rajyaguru for her work.

The Teaching Primary Care Trust noted the report.


	

	526
	GMS 2 Contract Implementation

The Director of Primary Care presented paper BtPCT 04/072, which contained a progress report on the position at the end of July on implementation of the GMS2 Contract.  He briefly described the report and particularly highlighted the Quality & Outcomes Framework (QOF)  and the proposed visits.  He added that the tPCT was working closely with the Local Medical Committee on various aspects of this.  Some discussion ensued and, in response to a query from Mr Raichura about benefits for patients, the Chief Executive emphasised that the QOF contained indicators of good quality service.  The Director of Primary Care added that many were around patient care.  Discussion also ensued on out-of-hours services.

The Teaching Primary Care Trust noted the report.


	

	527
	Human Resources Policies

The Director of Human Resources presented paper BtPCT 04/073, which contained the Management of Sickness Absence and Performance & Conduct Policies, which had been recently approved by the tPCT’s Joint Staff Consultative Committee.  It also contained the Health & Safety Policy, which had been recently approved by the tPCT’s recently created Health & Safety Committee.  The Director of Human Resources briefly commented on each of the policies, highlighting their importance, and noting that there would be implementation plans for them.  Some discussion ensued, particularly on the impact of the sickness policy on both long and short term sickness rates.

The Teaching Primary Care Trust noted the paper.


	

	528
	Access & Equality Committee

The Chair referred to the minutes, and understood that Ms C Osborne attended meetings of the Access & Equality Committee as a member of the Patients’ Forum in her own right.  This was noted.

The Teaching Primary Care Trust ratified the minutes of the meeting of the Access & Equality Committee held on 13 May 2004.


	

	529
	Audit Committee

Mr Boucher gave further clarification about the Summary of Counter Fraud Reports (minute 518 refers).  The Director of Finance highlighted that these were draft minutes, and added that any changes would be recorded in the minutes of the following meeting, which would then be brought to the subsequent meeting of the tPCT Board.

The Teaching Primary Care Trust ratified the draft minutes of the meeting of the Audit Committee held on 6 July 2004.


	

	530
	Clinical & Corporate Governance Committee 

The Director of Nursing referred to the minute on the Clinical Governance Development Plan and reported that a half day event had been arranged at the Clay Oven.

The Teaching Primary Care Trust ratified the minutes of the meeting of the Clinical & Corporate Governance Committee held on 21 June 2004.


	

	531
	Brent Health Action Zone Partnership Committee

The Teaching Primary Care Trust ratified the minutes of the meeting of the Health Action Zone Partnership Committee held on 20 July 2004.


	

	532
	Brent tPCT Informatics Board

The Teaching Primary Care Trust ratified the minutes of the meeting of the Informatics Board held on 24 June 2004.


	

	533
	Patient & Public Involvement Committee

The Patient & Public Involvement and Voluntary Sector conference scheduled for 20 January 2004 was highlighted.

The Teaching Primary Care Trust ratified the minutes of the meeting of the Patient & Public Involvement Committee held on 24 June 2004.


	

	534
	Professional Executive Committee

Mr Raichura asked about the notes on Maternity Services and Chronic Disease Management.  The Chief Executive explained that she had met with the Chairs of the PAGs to discuss development of their role in the BECaD process, and added that a paper on the Brent Strategy Board had been brought to a previous meeting of the tPCT Board.  She added that the public involvement strategy had been agreed at the last BECaD meeting.  With reference to maternity services, she explained that this was being progressed by the Healthcare Commission.  She was pleased to report that Brent Birthing Centre, which was a new service, had held an open day the previous day, and she understood that this had gone well.

The Teaching Primary Care Trust ratified the minutes of the meeting of the Professional Executive Committee held on 7 July 2004.


	

	535
	Brent, Harrow and Hillingdon LIFT

The Teaching Primary Care Trust received the minutes of the meeting of the Brent, Harrow and Hillingdon LIFT Project Board held on 18 June 2004.
	

	536
	Brent Strategy Board

The Teaching Primary Care Trust received the minutes of the meeting of Brent Strategy Board held on 12 July 2004.


	

	537
	Partners for Brent

The Teaching Primary Care Trust received the minutes of the meeting of Partners for Brent held on 19 May 2004.


	

	538
	Annual General Meeting

Mr Raichura asked about this and the Chair noted that a flyer had been sent to the Patients’ Forum for distribution that day.  The Chief Executive added that information had also been included in the local press.  She hoped that it would be well attended, as the staff had done a lot of work on this.


	

	539
	Date of next meeting

It was noted that the next meeting of Brent Teaching Primary Care Trust would be held on Thursday 25 November 2004 in the Boardroom, Wembley Centre for Health & Care, 116 Chaplin Road, Wembley.
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