MINUTES OF THE LOCAL STRATEGIC PARTNERSHIP

Wednesday, 21st July 2004 at 5.30 pm

	PRESENT:
	Councillor Ann John (Chair)
	-
	London Borough of Brent

	
	Phil Newby
	-
	London Borough of Brent

	
	Joan Hooper
	-
	Brent Community Network

	
	Anju Bhatt
	-
	Brent Community Network

	
	Jacky Peacock
	-
	Brent Community Network

	
	Stephen Jones
	-
	Brent PCT

	
	Maggie Pulle
	-
	College of North West London

	
	Sheron Carter
	-
	Genesis Housing Group

	
	Robert Innes
	-
	London West Learning & Skills Council

	
	Gerrard Hollingworth
	-
	London Fire Brigade

	
	Peter Alder
	-
	West London Business


Also in attendance were Verona Lynch (Brent Community Network), Jo-Anne Daniels, Andy Donald, Phil Newby, Dumisa Tshabalala, Cathy Tyson and Anna Woda (PRU, LB Brent).

Apologies for absence were submitted on behalf of Andy Bamber, John Christie, Jan Kelly, Qadeer Kiani, Lise Llewellyn, Amna Mahmoud, John Pope, Phil Sealy and Don Thomas.

1.
Minutes

The minutes of the previous meeting held on 19th May 2004 were approved as an accurate record.

2.
Matters Arising

Neighbourhood Action Plans

Joan Hooper raised concerns over activities for youth provision on the St Raphael’s Estate.   She understood there were no co-ordinated activities particularly over the summer period.   Andy Donald responded that arrangements for the co-ordination of services and use of the facilities at the centre were being developed, but that this would inevitably take some time.   Joan Hooper regretted that the lack of information sometimes led to activities clashing with other events and emphasized the need for stronger relationships between workers.   

Recruitment and Retention

Anju Bhatt questioned progress over recruitment and retention.   Andy Donald advised that Jo-Anne Daniels was taking responsibility for the project and that consultants would be engaged to carry out a full feasibility study.   This will need the full co-operation of those partners who had committed to the project   

Children and Young People Priority Areas

Councillor John advised that the Council’s Health Overview Task Group had programmed sexual health and young people into its work programme.

3.
Wembley Progress Report

Andy Donald gave a presentation on plans for the redevelopment of the Wembley area in view of the National Stadium Development.   He emphasized the focus on regeneration which would benefit local people.   Quintain have submitted proposals for a mixed use scheme including hotels, supermarkets, commercial developments, community facilities and large public open spaces.   Significant community benefits have been negotiated including cash for a new school, nursery/crèche, employment and training, subsidised swimming pools and multi-use games areas.   In terms of the infrastructure, there is ongoing work to improve each of the three Wembley stations and to build a new Stadium Access Corridor to the North Circular, the latter linked to the regeneration of the eastern industrial estate.   Discussions are taking place with various landowners concerning the potential for a new civic centre. 

Questions were raised on community benefits in the form of advice services especially for existing residents, the likely increase in land values resulting in gentrification and a knock on effect on the community at the fringes of the area.   Andy Donald responded that consultation would take place as to the services to be provided from the area. The challenge will be to identify the best possible usage.   However, not all of the community space will be provided at a subsidised rent.   A study had not yet been carried out on the impact on private tenants and this was therefore difficult to predict.   

It was agreed that the PCT would circulate the Health Impact Assessment and that it be placed on the agenda of a future meeting.   Regarding disability access, it was noted that premises would be DDA compliant, however there was a limit to what could be provided at the train stations as the costs to resolve the platform problems were prohibitive.   Anju Bhatt also raised the question of consultation on Section 106 expenditure.   Andy Donald made it clear that there would be consultation on the use of community related floorspace at the appropriate time.   Anju Bhatt proposed that premises for the voluntary sector be built in at an early stage.

4.
Wembley Civic Centre
Anna Woda gave a presentation on a vision for a new civic centre within the Wembley Regeneration area and the once in a lifetime opportunity that Brent has in being part of this regeneration.   She outlined the need for this provision including the ageing portfolio of existing Council buildings and the need for a centre to be in keeping with messages to residents, staff, partner agencies and enhancing democracy.   It was envisioned that the centre would have a flexible space able to meet future demands and direction but there was also a need for commercial reality and for the wider community to benefit.   This created an opportunity for multi-agency working recognising that the ‘silo culture’ would not be acceptable in the 21st century.   The ground floor area could be outward facing for public use, for example sited on a public square.   As next steps, there would be a report to the Executive on the 15th October and for talks to take place with partners to construct an action plan identifying a new site, floor space uses etc with a further report to the Executive in Spring 2005.

It was clarified that at this stage what was required from partners with access to funding was indications of interest at this stage.   Anju Bhatt was concerned for the impact on the small businesses as expressed at the BME Steering Group.   Councillor John pointed out that the existing buildings in Brent were inadequate for the task and therefore there was a need to rationalise and save money.   Gareth Daniel stated that there was a wish to encourage a wider public service centre encompassing central, regional and local interests.

5.
Neighbourhood Renewal

Andy Donald reported on the current position regarding the Neighbourhood Renewal Fund and presented a report which reviewed the expenditure and activities for the year 2003/4 in the following areas:   St Raphael’s, Brentfield and Mitchell Brook Harlesden, Stonebridge and Church End Other projects were:  Safe Haven, Sporting Playgrounds, Brent Business Broker, Curzon Crescent Nursery, Cricklewood Homeless Concern, Neasden Open Space and Homelessness Prevention.  Andy Donald reported a significant overspend for the 2003/04 financial year, but reassured the LSP that this would be absorbed in future years.   Andy Donald encouraged members to visit any projects in which they had an interest.   It was reported that the NRF would continue until 2008 at present levels, but that future allocation mechanisms were unclear at this stage.

The Partnership noted the review and the expenditure.

6.
Consultation
Owen Thompson and Vikash Mistry were present and gave a presentation on the potential for partnership involvement within the Council’s pilot consultation database.   The database aimed to improve and rationalise borough consultations and increase accessibility to resident and user information.   Vikash Mistry outlined how consultation currently took place and the benefits of introducing a database as a one stop shop for information allowing publishing of forthcoming consultation enabling searches for past activities and helping to improve co-ordination.   It was hoped that the partnership database would provide joint working opportunities and avoid consultation duplication and fatigue, setting consistent standards across partners.   The idea was still at the early stages and consultation was taking place with other local authorities for Best Practice models and also visits made to software suppliers.

Partners expressed an interest in collaborating in the project and questioned how its effectiveness would be monitored, the mutual benefits and suggested that the site include ‘links’ to other sites to avoid the inclusion of large documents.   Robert Innes suggested that enquiries be made of other west London boroughs to see if their data could be used and to improve communication across the region.   Anju Bhatt said the there should be links to the Voluntary Sector Forums and it was noted that information on all borough user forums would be included.

The Partnership noted the presentation.

7.
LSP Review
Dumisa Tshabalala gave a progress report on the review of the Local Strategic Partnership.   The Government Office for London and Neighbourhood Renewal Unit were carrying out an audit of partnership and renewal projects.   A ‘traffic light’ system had been introduced for LSPs and Brent’s LSP was currently considered to be at the ‘amber/green’ stage which was positive.   A formal response and comments were expected and would be circulated.   

Additionally, the review steering group was due to meet in September, the outcomes of which would be presented to the next LSP meeting. 

8.
Any Other Business
NHS and North West London Hospitals

Stephen Jones was pleased to announce that the PCT was expecting a 1* rating and the North West London Hospitals a 2* rating.   Accident and emergency performance had improved however out patients performance showed a decline due to a record keeping error.   The Partnership offered congratulations on the improved performance.

Futurebuilders

Anju Bhatt advised that Futurebuilders was now on-line.   This service aims to improve public sector delivery through long-term investment in the voluntary and community sector.   A press release was circulated and it was agreed that this be discussed further at the next meeting.

The meeting ended at 7.20 pm

ANN JOHN

Chair 
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