DRAFT DCPG PROJECT PLAN – Timing and Deadlines 






13/09/05


	AREA OF WORK 1 – INFORMATION ANALYSIS REQUIREMENTS

	Task Description
	Duration
	Lead Individual
	Meeting Schedule
	Achievements

	Develop comprehensive information collection tool for service leads to consult about the information required at first project group meeting on 7th June 2005.

· Prepare Tool

· Consultation on Tool

· Amendments to tool

· Distribute Tool
	4/7/05

5/7/05

29/7/05

29/7/05
	Sarah Mansuralli
	7/7/05
	Tool developed and service leads consulted about information requirements.

	Completion of service information tool by service leads with their teams.

· Discuss tool at team meetings

· Circulate tool to relevant team managers

· Discuss tool / information required in supervision

· Collate all information about service area into one document

· Forward completed information tool  to project managers
	1/8/05 - 15/9/05

1 /8/05

7/8/05

7/8/05 -30/9/05

1/11/05
	Service Leads; Christine Martin

Ingred Marriott

George Riley

Rachel Clarke
	13/9/05
	Identical datasets from service leads on service area

	Analyses of datasets to obtain overview on resource allocation, service delivery, service standards and core functions of services.

· Devise spreadsheet / proforma to analyse information

· Analyse information

· Write draft report on service analysis

· Consultation of report with lead officers

· Complete final report on service analysis
	1/10/05

7/10/05

29/10/05

30/10/05

15/11/05
	Sarah Mansuralli

Roseleen Kearns
	11/10/05
	Report summarising service resource, staffing and areas of work.

	Evaluation of resource allocation.

· Collate information on budgets, funding streams for specialist work, staffing , accommodation and cost of relocation.

· Complete draft report on resource allocation

· Consultation on report

· Final report on resource allocation
	1/10/05

29/10/05

30/10/05

15/11/05


	Sarah Mansuralli

Roseleen Kearns
	6/12/05
	Summary of existing resource allocations commenting on their effectiveness, efficiency and value for money indicators.

	AREA OF WORK 2 - PROCESS MAPPING TO DETERMINE AREAS OF OVERLAP/DUPLICATION/SUPPORT

	Task Description
	Deadline/Duration
	Lead Individual
	Meeting Schedule
	Achievements

	Preparation of process maps illustrating service processes from initiation to cessation of service provision.

·  Discuss and clarify processes with relevant staff / managers

· Complete process map

· Send map to project managers

· Present process map to group
	All no later than 


6/12/05
	Service Leads:  

Jacqui Morrell  

Ingred Marriott

George Riley

Rachel Clarke
	
	Presentation and discussion of process mapping for each service at project group meeting from 13/9/05 onwards

	Project group work shop to determine options for delivering integrated services – 3 groups facilitated by ?OPM

· Summarise Outcomes of research and service providers views on integration 

· Contact facilitator

· Prepare presentation on models of  service provision

· Prepare tasks for workshop groups to ascertain views 

· Workshop
	1/11/05

1/10/05

3/1/06

3/1/06

7/2/06 TBC  
	Sarah Mansuralli

Rose Kearns

External Facilitator
	
	Alternative models for integrated service delivery recommended by service providers

	Preparation of option analysis report.

· Devise proforma to analyse process maps i.e. overlaps , specialist work, agency/ professional specific

· Research what other boroughs are doing e.g. Ealing , Hammersmith and Fulham

· Complete analysis

· Write draft report
	6/1/06

6/1/06

31/1/06

2/06


	Sarah Mansuralli

Rose Kearns
	3 Jan 06
	Report summarising outcome of process, recommendations and conclusions.

	Discussion of report with project group for accuracy of content and feasibility of recommendations.

· Consultation of draft Report

· Changes to Report

· Presentation of Final Report to Project board

· Changes to Report

· Presentation of Report to Children’s strategic partnership board. 
	2/06

3/06

3/06

4/06

5/06


	Project Group
	7 Feb 06
	Agreement with report to Project Board.

	AREA OF WORK 3 – COMMUNICATION AND CONSULTATION

	Task Description
	Deadline/Duration
	Lead Individual
	Meeting Schedule
	Achievements

	Project Initiation Document for project on intranet/internet.

· Changes to document re: proposal so non-specific

· Discuss with communications officer putting on internet and having a facility for feedback on website.

· Put on intranet

· Check internet for feedback / comments

· 
	13/9/05

15/9/05

30/9/05

fortnightly
	Roseleen Kearns
	
	Document available on website for public access.

	Information sharing, consultation and Feedback to Professionals working with users.

· Supervision

· Team meetings 

· Team Brief

· Service area away days

· Newsletter

· Seminars / workshop
	15/9/05

Monthly

Monthly

?

?

Bi-Monthly


	Service Leads;

Christine Martin

Ingred Marriott

George Riley

Rachel Clarke


	Feedback to all monthly project group meetings


	To Keep staff informed and incorporate their views into project

	Workshops to explore alternative options for service delivery in light of information gathered.

· Preparation of workshop

· Organise dates and venue

· Publicise workshop

· Workshop for staff

· Workshop for parents /carers
	1/11/05

1/11/05

9/11/05

7/2/06

Dates tbc 
	Roseleen Kearns

Sarah Mansuralli
	
	Two events held; one for staff and one for parents/carers.

	Consultation with young people aged under 14 and 14 plus about their specific requirements

· Meeting to discuss process  with project manager

· Consultation completed 


	2/06

2/06


	HAZ – Jackie Collins

Geraldine Quinn

Fay Austin
	
	Young disabled project worker to facilitate consultation with young people.

	Paper consultation exercise with other statutory and voluntary organisations not represented on the project group.
	         1/1/06


	Roseleen Kearns

Sarah Mansuralli
	
	Development of questions for consultation purposes.

	AREA OF WORK 4 – INFORMATION SHARING

	Task Description
	Deadline/Duration
	Lead Individual

	Meeting Schedule
	Achievements

	Development of protocol to support information sharing specifics between statutory agencies working with CWD.

· Meeting to discuss / progress 

· Write draft protocol

· Consultation re: protocol

· Final protocol

· Present protocol to Directorate for formal agreement
	29/9/05

29/10/05

29/11/05

15/12/05

6/1/06
	Service Leads;

Christine Martin

Ingred Marriott

George Riley

Rachel Clarke

Manveen Patwali


	
	Written Joint protocol between health and children’s services about sharing information.

	Develop agreement between partners to support the establishment of an inter-agency CWD register for Brent.

· Mapping exercise re: current processes and registers in place

· Research what other boroughs do

· Discuss options


	29/9/05

29/9/05

16/10/05


	Service Leads;

Christine Martin

Ingred Marriott

George Riley

Rachel Clarke

Manveen Patwali
	
	To research how current register is used and how it can be improved

	Develop proposal for implementation of such a register for inclusion with final option analyses with any resource implications.

· Complete draft report re: proposal for Register

· Consultation and feedback

· Complete final proposal 
	16/11/05

16/11/04

16/12/05

16/1/05
	Service Leads;

Christine Martin

Ingred Marriott

George Riley

Rachel Clarke

Manveen Patwali
	
	Complete a proposal for a children with disability register.
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