	HUMAN RESOURCES AND WORKFORCE REPORT



	This report summarises Trust-wide staffing establishments, vacancies, turnover, sickness, recruitment and agency spend


	April 2006 – February 2007



The Trust Board regularly receives a workforce reports.   Previous reports can be accessed via the Publications section on the Trust’s internet site.  
This report provides a summary of the Workforce information for Brent Teaching Primary Care Trust for the financial year 2006/2007 1st April 2006 to 28th February 2007 (YTD).

Summary/Headlines  
· Staff in post as at 28 February 2007 = 897.50 WTE

· Sickness level for the reporting period = 5%
· Turnover for the year to date (1st April 2006 to 31st December 2006)  = 18%
· There have been 58 starters and 202 leavers between for this financial year up to February 2007.

· There were 4 starters (2.88 WTE) and 20 leavers (19.66 WTE) leavers in February 2007.
	1. Staff in Post


The staff in post at 28 February 2007 is 897.50 WTE.

A breakdown of staff, by occupational group, from April 2006 to February 2007 is provided.

	
	Health Care Assistants
	Admin and Clerical
	Allied Health Professionals
	Medical and Dental
	Nursing and Midwifery Registered
	Others
	Total Staff in Post

	Apr-06
	106.59
	379.34
	178.32
	28.74
	320.35
	6.10
	1019.44

	May-06
	106.59
	374.12
	179.32
	32.56
	319.61
	6.10
	1018.30

	Jun-06
	104.59
	362.38
	180.73
	31.19
	324.07
	7.10
	1010.06

	Jul-06
	103.11
	360.95
	179.63
	31.15
	321.73
	7.00
	1003.57

	Aug-06
	100.63
	361.15
	179.54
	32.24
	321.21
	7.00
	1001.77

	Sep-06
	96.55
	354.83
	175.22
	31.24
	312.74
	7.00
	977.58

	Oct-06
	95.71
	350.72
	173.62
	31.24
	306.63
	7.00
	964.92

	Nov-06
	93.71
	345.17
	170.22
	32.24
	302.63
	7.00
	950.97

	Dec-06
	94.10
	337.26
	170.52
	31.54
	300.02
	7.00
	940.44

	Jan-07
	92.60
	331.83
	164.62
	31.54
	295.11
	7.00
	922.70

	Feb-07
	92.60
	322.90
	160.70
	28.30
	291.20
	1.80
	897.50


Figure 1:  Staff Breakdown by Occupation Group (April 2006 to February 2007)

	2. Turnover 


The turnover rate for the period 1st April 2006 to 31st January 2007 is 18%. 
Figure 2 shows the number of staff who have commenced with and left the Trust for the period 1st April 2006 to 28th February 2007 by occupation group and the ratio of starters to leavers.
	Staff Group
	Starters
	Leavers
	Starters to Leavers Ratio

	Add Prof Scientific and Technical
	1
	3
	0.33

	Additional Clinical Services
	2
	28
	0.07

	Administrative and Clerical
	22
	93
	0.24

	Allied Health Professionals
	13
	20
	0.65

	Estates and Ancillary
	2
	2
	1.00

	Medical and Dental
	9
	9
	1.00

	Nursing and Midwifery Registered
	9
	39
	0.23

	Students
	 
	8
	0.00

	TOTAL
	58
	202
	0.29


Figure 2:  Ratio of Starters to Leavers by Occupation Group [YTD] 
(April 2006 to February 2007)
The ratio of starters to leavers is 0.29 : 1.  

Figures 3 provide a breakdown of starters and leavers by ethnicity. 
	Gender
	Ethnic Origin
	Starters 
	Leavers

	Female
	A White - British
	11
	52

	
	B White - Irish
	 
	8

	
	C White - Any other White background
	9
	11

	
	D Mixed - White & Black Caribbean
	 
	4

	
	E Mixed - White & Black African
	 
	2

	
	G Mixed - Any other mixed background
	 
	2

	
	H Asian or Asian British - Indian
	3
	12

	
	J Asian or Asian British - Pakistani
	1
	 

	
	K Asian or Asian British - Bangladeshi
	 
	1

	
	L Any other Asian background
	5
	7

	
	M Black or Black British - Caribbean
	7
	18

	
	N Black or Black British - African
	4
	12

	
	P Any other Black background
	 
	5

	
	R Chinese
	1
	3

	
	S Any Other Ethnic Group
	1
	5

	
	Z Not Stated
	1
	6

	Female Total
	43
	148

	Male
	A White - British
	1
	24

	
	B White - Irish
	2
	1

	
	C White - Any other White background
	2
	7

	
	F Mixed - White & Asian
	 
	1

	
	G Mixed - Other
	1
	 

	
	H Asian or Asian British - Indian
	5
	7

	
	K Asian or Asian British - Bangladeshi
	1
	 

	
	L Any other Asian background
	 
	6

	
	M Black or Black British - Caribbean
	 
	2

	
	N Black or Black British - African
	 
	2

	
	P Any other Black background
	1
	1

	
	R Chinese
	1
	1

	
	S Any Other Ethnic Group
	1
	 

	
	Z Not Stated
	 
	2

	Male Total
	 
	15
	54

	Grand Total
	58
	202


Figure 3 – Comparison of starters and leavers by ethnicity [April 2006 to February 2007]
Figure 4 provides a breakdown of starters and leavers by gender and age. 

	Gender
	Age Band
	Starters
	Leavers

	Female
	16 - 20
	 
	3

	 
	21 - 25
	2
	12

	 
	26 - 30
	16
	28

	 
	31 - 35
	2
	14

	 
	36 - 40
	9
	19

	 
	41 - 45
	4
	18

	 
	46 - 50
	4
	9

	 
	51 - 55
	3
	15

	 
	56 - 60
	1
	16

	 
	61 - 65
	2
	8

	 
	66 - 70
	 
	4

	 
	71 & above
	 
	2

	Female Total
	43
	148

	Male
	21 - 25
	3
	2

	 
	26 - 30
	4
	5

	 
	31 - 35
	4
	12

	 
	36 - 40
	1
	4

	 
	41 - 45
	1
	7

	 
	46 - 50
	 
	6

	 
	51 - 55
	2
	8

	 
	56 - 60
	 
	4

	 
	61 - 65
	 
	5

	 
	66 - 70
	 
	1

	Male Total
	15
	54

	Grand Total
	58
	202


Figure 4 – Comparison of starters and leavers by gender and age [April 2006 to February 2007]
Figure 5 shows the wage bill for the starters vs. leavers for the period April 2006 to February 2007 (before on-costs) and Figure 6 provides a comparison of the costs of starters and leavers broken down by month.

	Starters
	Staff Group
	Leavers

	Head Count
	WTE
	Salary
	
	Head Count
	WTE
	Salary

	1
	0.10
	£2,773
	Add Prof Scientific and Technical
	3
	3.00
	£97,086

	2
	1.48
	£19,428
	Additional Clinical Services
	28
	24.75
	£422,301

	22
	17.41
	£447,230
	Administrative and Clerical
	93
	79.67
	£2,300,298

	13
	11.64
	£321,660
	Allied Health Professionals
	20
	18.52
	£494,681

	2
	0.53
	£6,494
	Estates and Ancillary
	2
	0.80
	£9,439

	9
	8.25
	£234,221
	Medical and Dental
	9
	7.89
	£271,517

	9
	8.73
	£182,792
	Nursing and Midwifery Registered
	39
	34.76
	£1,005,668

	 
	 
	 
	Students
	8
	8.00
	£172,945

	58
	48.15
	£1,214,598
	TOTAL
	202
	177.39
	£4,773,935


Figure 5 - Wage bill - Starters & Leavers - Apr 2006 - 
	 
	Starters
	Leavers

	Month
	WTE
	Headcount
	Cost
	WTE
	Headcount
	Cost

	Apr-06
	9.71
	11
	£255,958
	17.14
	23
	£506,087.61

	May-06
	10.46
	12
	£250,222
	12.99
	16
	£344,503.05

	Jun-06
	6.00
	6
	£129,597
	21.49
	23
	£696,300.20

	Jul-06
	5.01
	6
	£101,281
	10.95
	14
	£307,050.85

	Aug-06
	6.87
	9
	£168,853
	11.84
	15
	£232,923.67

	Sep-06
	3.00
	3
	£80,047
	25.97
	28
	£550,789.61

	Oct-06
	0.50
	1
	£30,000
	14.22
	16
	£347,236.49

	Nov-06
	1.10
	2
	£36,904
	10.48
	12
	£276,688.79

	Dec-06
	1.43
	2
	£33,939
	14.37
	17
	£364,266.49

	Jan-07
	1.20
	2
	£23,789
	18.80
	19
	£471,918.40

	Feb-07
	2.88
	4
	£104,008
	19.66
	20
	£676,169.43

	TOTAL
	48.15
	58
	£1,214,598
	177.89
	203
	£4,773,935


Figure 6 – Starters vs. Leavers by month [WTE, Headcount and Total Salary]

	3. Sickness 


The sickness level for the period 1st April 2006 to 31st January 2007 is 5%.  

Figure 7 gives a breakdown of sickness days lost by occupational group.
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Figure 7 – Sickness Absence Rate by Occupational group (April 2006 to January 2007)
A comparison of days lost to sickness, by duration, is outlined in Figure 8.
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Figure 8 – Comparison of long term vs. short term absences (by month)
Figure 8 above provides a comparison of short term and long term absence days lost for the period 01 April 2006 to 28 February 2007.  The increase in long term days is now more apparent due to a reclassification of long term sicknesses.  Any absences over 30 days are now considered long term absences.

The HR operational team has begun to work with line managers to focus on short-term sickness.  Currently, there are 20 formal sickness cases that Human Resources are supporting, 18 of these are long term.  Focus is being given to providing managers with training and support on managing sickness absence.

Using an average salary of £25,000, the cost to the Trust for lost sick days has been calculated and provided in Figure 9.  The year to date cost (from April 2006 to January 2007) is £1.6 million (approximately).
	Month
	Sick days
	Cost of days lost

	Apr-06
	1392
	£132,824

	May-06
	1461
	£139,408

	Jun-06
	1437
	£137,118

	Jul-06
	1557
	£148,569

	Aug-06
	1640
	£156,489

	Sep-06
	1748
	£166,794

	Oct-06
	1845
	£176,050

	Nov-06
	1897
	£181,011

	Dec-06
	1839
	£175,477

	Jan-07
	1815
	£173,187

	TOTAL
	16631
	£1,586,927


Figure 9 – Cost of lost sick days (by month)
A recent report from a Ministerial Task Force on Health, Safety and Productivity has provided guidance to Trust Boards on how to effectively monitor and therefore reduce the level of absence and promote healthy attendance.   It recognises that Sickness absence is an indicator of the health of an organisation.  

The guidance outlines the following areas as key to tackling absence:
· Effective sickness absence and healthy attendance strategy

· Monitoring, Analysis, Measuring and Understanding

· Accountability from Board level and through out-the organisation.

· Managing Absence when it happens 

· Promoting a Healthy Environment: tackling the cause of absence 

· Promoting a culture that encourages attendance

· Sustaining senior management commitment

Recent guidance from the Department of Health (DOH) indicates that board reports should include a breakdown of sickness absence by age, gender, ethnicity and service.  A first attempt at providing this information is given below.  This will continue to be included in future reports.
In addition, the guidance recommends that targets are set.  At present, this is set at an organisational level of 3%.  Further work needs to be undertaken to set targets at team or individual level, reflecting real circumstances and differentiating for short-term and long term absences.
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Figure 10 – Sickness absence (breakdown by age bands)

Figure 10 (above) provides a percentage breakdown of the days lost to sickness by age group.  Figure 11 shows a breakdown of the days lost to sickness by gender and age with a % summary by group.
	Gender
	Age Band
	Total
	%

	Female
	16 - 20
	111
	1%

	
	21 - 25
	428
	3%

	
	26 - 30
	1007
	6%

	
	31 - 35
	1237
	7%

	
	36 - 40
	2136
	13%

	
	41 - 45
	2918
	18%

	
	46 - 50
	2293
	14%

	
	51 - 55
	1862
	11%

	
	56 - 60
	1644
	10%

	
	61 - 65
	895
	5%

	
	66 - 70
	270
	2%

	Female Total 
	14802
	89%

	Male
	21 - 25
	15
	0%

	
	26 - 30
	42
	0%

	
	31 - 35
	87
	1%

	
	36 - 40
	127
	1%

	
	41 - 45
	379
	2%

	
	46 - 50
	375
	2%

	
	51 - 55
	159
	1%

	
	56 - 60
	514
	3%

	
	61 - 65
	121
	1%

	
	66 - 70
	12
	0%

	Male Total
	1830
	11%

	Grand Total
	16631
	100%


Figure 11 – Sickness absence by age and gender
A breakdown of the sickness absence days by the years of service is provided in Figure 12.

	Service
	Total
	%

	0 - 1 year
	2589
	16%

	2 - 5 years
	5892
	35%

	6 - 10 years
	3066
	18%

	11 - 15 years
	1411
	8%

	16 - 20 years
	1845
	11%

	21 - 25 years
	915
	6%

	25+ years
	913
	5%

	Grand Total
	16631


Figure 12 – Sickness absence by service

Figure 13 shows the breakdown of the sickness absence days by ethnicity.
	Ethnicity
	Days lost to sickness
	Total

	A White - British
	3772
	23%

	B White - Irish
	664
	4%

	C White - Any other White background
	841
	5%

	D Mixed - White & Black Caribbean
	481
	3%

	E Mixed - White & Black African
	124
	1%

	F Mixed - White & Asian
	16
	0.1%

	G Mixed - Any other mixed background
	112
	1%

	H Asian or Asian British - Indian
	1057
	6%

	J Asian or Asian British - Pakistani
	69
	0.4%

	K Asian or Asian British - Bangladeshi
	1
	0.01%

	L Asian or Asian British - Any other Asian background
	760
	5%

	M Black or Black British - Caribbean
	4609
	28%

	N Black or Black British - African
	2517
	15%

	P Black or Black British - Any other Black background
	419
	3%

	R Chinese
	292
	2%

	S Any Other Ethnic Group
	735
	4%

	Z Not Stated
	162
	1%

	Grand Total
	16631
	 


Figure 13 – Sickness absence by ethnicity

	4. Equalities Information


The HR team recently completed the annual equality report.  Excerpts of that report are provided below.  This report is the annual update of the workforce data showing the age, ethnicity and gender profiles in relation to access and equality guidelines and to support the work plan in relation to diversity in the workplace.
A breakdown of the gender of the staff of Brent is provided in figure 14.
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  Figure 14 – Staff breakdown by gender (%)
Figure 15 shows the breakdown of the staff by age.  This highlights the fact that 62% of the staff of Brent Teaching PCT are aged above 40.
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Figure 15 - Breakdown of Staff by Age
The ethnic breakdown of the staff is shown in Figure 16 below.
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Figure 16 - Ethnic breakdown of staff of Brent tPCT
The ethnic breakdown of Brent tPCT is similar to the Brent borough ethnic breakdown as outlined in the 2002 census (see details below in Figure 17).
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Figure 17 - Ethnic Breakdown of Brent (2001 Census)

A comparison of the ethnic breakdown of the Borough of Brent vs. the breakdown of Brent PCT is shown in Figure 18 immediately following.

	Ethnicity
	Brent Borough
	Brent PCT
	Difference

	A White - British
	29%
	28%
	-1%

	B White - Irish
	7%
	4%
	-3%

	C White - Any other White background
	9%
	6%
	-3%

	D Mixed - White & Black Caribbean
	1%
	2%
	1%

	E Mixed - White & Black African
	1%
	1%
	0%

	F Mixed - White & Asian
	1%
	0%
	-1%

	G Mixed - Any other mixed background
	1%
	1%
	0%

	H Asian or Asian British - Indian
	18%
	11%
	-8%

	J Asian or Asian British - Pakistani
	4%
	2%
	-2%

	K Asian or Asian British - Bangladeshi
	0%
	0%
	0%

	L Asian or Asian British - Any other Asian background
	5%
	7%
	2%

	M Black or Black British - Caribbean
	10%
	16%
	6%

	N Black or Black British - African
	8%
	13%
	5%

	P Black or Black British - Any other Black background
	2%
	2%
	0%

	R Chinese
	1%
	1%
	0%

	S Any Other Ethnic Group
	2%
	3%
	1%

	Z Not Stated
	 
	2%
	2%


Figure 18 - Comparison of the ethnic breakdown of Brent Borough against Brent tPCT
Gender Summary – Managers & Senior Managers (Band 8A and above)

Analysis of the managers and senior managers of Brent tPCT was carried out to show the gender, age profile and ethnic breakdown.

For purposes of clarity, it must be noted that this expands on the senior managers group that is normally reported in the FIMS and DOH returns.  (It includes Directors, Senior Managers plus all staff on an Agenda for Change grade 8A and above.

Figure 19 below shows that 27% of this staff grouping is male and 73% are female.
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Figure 19 - Gender of Senior Managers

Age Summary – Managers & Senior Managers (Band 8A and above)

Figure 20 below shows the age profile of managers and senior managers.
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Figure 20 - Age Profile of Senior Managers
Ethnicity Summary – Managers & Senior Managers (Band 8A and above)

Figure 21 below provides the ethnic breakdown of the senior manager staff grouping.
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Figure 21 - Ethnic Breakdown of Senior Managers
Ethnicity Comparison – Managers & Senior Managers (Band 8A and above) vs. Brent Borough

A comparison of the ethnic breakdown of the Senior Managers group against the population of the Borough is provided below in Figure 22.

	Ethnicity
	Brent Borough
	Brent PCT
	Difference

	A White - British
	29%
	42%
	13%

	B White - Irish
	7%
	3%
	-4%

	C White - Any other White background
	9%
	7%
	-2%

	D Mixed - White & Black Caribbean
	1%
	3%
	2%

	E Mixed - White & Black African
	1%
	1%
	0%

	F Mixed - White & Asian
	1%
	1%
	0%

	G Mixed - Any other mixed background
	1%
	10%
	9%

	H Asian or Asian British - Indian
	18%
	3%
	-15%

	J Asian or Asian British - Pakistani
	4%
	6%
	2%

	K Asian or Asian British - Bangladeshi
	0%
	8%
	8%

	L Asian or Asian British - Any other Asian background
	5%
	8%
	3%

	M Black or Black British - Caribbean
	10%
	1%
	-9%

	N Black or Black British - African
	8%
	1%
	-7%

	P Black or Black British - Any other Black background
	2%
	1%
	-1%

	R Chinese
	1%
	3%
	2%

	S Any Other Ethnic Group
	2%
	3%
	1%


Figure 22 - Comparison of ethnic breakdown of Brent borough against Brent tPCT Senior Managers

A comparison of the ethnic breakdown of the Senior Managers group against the population of the Borough is provided below in Figure 22.
Further analysis will be provided in future reports outlining other staff groupings.

	5. Summary 


I will continue to report to the Board on a regular basis on human resource and workforce issues.
Karen Wise
Assistant Director of Human Resources

March 2007
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