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WORKFORCE REPORT

Summary

The workforce report summarises the Workforce situation for the Trust for the second quarter of the financial year 2004/2005 from July 2004 to September 2004.

The report analyses the sickness, vacancies and turnover figures for the period and provides a summary of the recruitment costs for the quarter.  

Further to the discussions at the last meeting the HR Employee Relations team has now commenced action to handle the sickness absence rates in the Trust.  

Attached to this paper is a paper on recruitment and retention.  The purpose of this paper is to brief board members on some of the initiatives that are being developed to address the recruitment and retention issues highlighted in the Workforce paper.  The success has been achieved not only by boosting the numbers recruited, but also expanding the number of training places; improving retention through a combination of career opportunities and good employment practices. 
Many of these initiatives have been driven by the opportunities for new models of care offered by the BeCad developments.  
Contact for this section is Patricia Atkinson – Director of Nursing.
	Recommendation: Members are asked to note the paper.
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This paper aims to promote the following values of the PCT:

Put the patient at the centre   
(
Be a good employer


(
Be a trusted partner


(
Be innovative


(
Be accessible


(
Be outcome focussed
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