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RISK MANAGEMENT ANNUAL REPORT 2003-04:

EXECUTIVE MANAGEMENT TEAM RESPONSE

Summary 
In May 2004, Brent tPCT’s Risk Management annual report was presented to the Board.  The report was based on a review of progress with risk management in the tPCT.  

This report details the response of the Executive Management Team, following a previous request for such from the Board. 
	Recommendation: Members are asked to note this paper.



	Director:

      Patricia Atkinson   
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	Contact Name:
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This paper aims to promote the following values of the PCT:

Put the patient at the centre   
(
Be a good employer


(
Be a trusted partner


(
Be innovative


(
Be accessible


(
Be outcome focussed

(

	Introduction


In May 2004, Brent tPCT’s Risk Management annual report was presented to the Board.  The report was based on a review of progress with risk management in the tPCT.  It looked at:

· How the Risk Management Strategy & Policy was being implemented 

· Progress with Controls Assurance

· The results of independent reviews of the risk management system by internal audit and the NHS Litigation Authority’s 

· Annual Work Plan and resource requirements for 2004-2005 

The Board of every NHS organisation has a duty to put in place adequate and appropriate arrangements to ensure they have an effective system of internal control including risk management.  

The Risk Management Annual Report revealed some weaknesses in control which could put the organisation at risk.  As a result, the Board requested a response to these areas of concern from the Executive Mangement Team.
	Summary of Concerns


Management of Medical Devices 

· Management of Medical Devices is not being progressed and for Controls Assurance, retained the same low score as in 2003

· Lack of Lead Person(s) to coordinate the work and progress the [Controls Assurance] improvement action plan devised for this area

· Issues spanning various areas including accountability, training in use of medical devices, purchasing, and maintenance

· Medical Devices Management is an area of potentially high risk to the Trust. It could give rise to injury, litigation and reputation damage.  Potential risks include injury caused by the use of unsatisfactory or unsafe medical devices, faulty equipment not being recalled and lack of regular calibration or maintenance causing injury or death.  
Records Management
· Within the tPCT, there is a lack of clarity around roles and responsibility for this area and a Lead Person has not been appointed to carry forward the 2002-2003 Controls Assurance action plan.  
· As a result, there is no improvement in compliance with the Controls Assurance Records Management Standard
· This is of concern as statistically, records feature commonly in adverse incidents involving patients.  
· The ability to meet requirements of the Health Care Standards, Freedom of Information Act and Information Governance will also be uncertain.
	Executive Management Team Response


The Executive Management Team revisited the issues at a meeting on 8 November 2004.  A final response to the recommendations in the Report are at Figure 1 below.  All recommendations from the report have now been agreed and should help the tPCT to reduce the risks highlighted in the Report.

Figure 1: Executive Management Team Response

	REF
	RECOMMENDATION
	Executive Management Team RESPONSE
	IMPLEMENT BY (DATE)
	Progress

	1.1
	Confirm which Director(s) is responsible for records management
	Director of Primary Care
	N/A
	Complete.

	
	Confirm their remit for clinical or non-clinical records, or both
	Remit is for both clinical and non-clinical records
	N/A
	Complete.

	
	Document and feed back above information to staff.
	Management of Records Steering Group set up to progress the work and will hold first meeting on 17 November.  Members will be from all Directorates and areas, and should act as communication channels to their teams.
	N/A
	Underway

	1.2
	If responsibility for clinical & non-clinical records split, confirm the Executive Director to lead on developing an overall records management strategy across the Trust?
	Not Applicable – see 1.1 above.
	N/A
	N/A

	2.1
	Review the suitability of the current Executive Lead & confirm Executive Lead for management of medical devices 
	Director of Nursing, Quality & Clinical Governance.
	N/A 
	Complete

	
	Appoint appropriate and competent individual(s) to jointly undertake the role of Lead Person(s) to scope the work and initiate action such as setting up a Medical Devices Group
	Director will be supported as required by lead individuals from the two key directorates involved in this area – Joint Working and Primary Care.
	31.12.2004
	Underway
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