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MENTAL HEALTH COMPREHENSIVE SERVICE REVIEW 2004/05

Summary 
Every year the Brent Local Implementation Team is required to carry out a a Comprehensive Service Review of the implmentation of the Mental Health National Service Framework.  There are four elements to this process:

· A self-assessment against NSF targets using traffic light methods;

· A financial mapping exercise covering all aspects of the service 

· A service mapping covering all elements of statutory and voluntary services in the borough;  

· A themed review, focusing this year on black and ethnic minority communities.  
The detailed self-assessment is attached.  Of the 44 targets, Brent has scored 24 Green, 18 Amber and 2 Red. (Attached). One of the red targets will be met later in 2004/05 with the establishment of the Crisis Resolution Service.  The other red target is the Early Intervention Service, which is a development to be taken forward in 2005/06 as part of the Local Delivery Plan.  Positive feedback was received about the themed review.  Details of all the elements are available from Sarah Nyandoro.

	Recommendation: Members are asked to note the Mental Health 2004/05 Comprehensive Service Review.
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This paper aims to promote the following values of the PCT:

Put the patient at the centre   
(
Be a good employer


(
Be a trusted partner


(
Be innovative


(
Be accessible


(
Be outcome focussed
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