NHS Brent Directorate Structure 2010

Head of Press &
Communications
Caroline McGuane

Chief Executive
Mark Easton

Chief Operating Officer
Hussain Khatib

o Management of PCT
directly provided services

Acting Director of Public
Health and Regeneration
Joint appointment with LBB

Simon Bowen

e Statutory Public Health
Functions

Regeneration
e Health Promotion

Health Protection
Disease Prevention
Infection Control
Public Health Analysis
Applied Research Unit

Director of Strategic
Commissioning

Thirza Sawtell

Commissioning Strategy &
World Class Commissioning
Urgent Care Commissioning
Commissioning

Demand Management
strategy

Joint commissioning lead with
LB

PPI

Overview & Scrutiny

Director of Primary &
Community
Care Commissioning
Jo Ohlson

Commissioning Primary &
Community Care Services
(including commissioning of
directly provided services)
Medicines Management
Practice based
Commissioning development
Performance Management of
Independent Contractors
Primary and Community
Strategy

Drs C Amobi and M Prasad

PEC Chair

Clinical advice to the
Board

Clinical re-design &
liaison with PbC

Advice to TOSLA Group
NWL clinical reference
group

GP appraisal
Prescribing and
Medicines Management
Committee

Director of Human
Resources and OD

Charles Allan

HR and OD
Workforce Planning
and development
Education & Training
Workforce Diversity &
Equality

Head of Corporate Affairs

Bridget Pratt

Risk strategy

Standards for Better Health
Board Assurance Framework
Legal and claims

SUls

Complaints

Director of Finance &
Performance
Management

(Senior Information Risk Owner)

Jonathan Wise

Financial management
Financial planning

Capital resource management
Performance Monitoring
Procurement

Information & ICT

Acting Medical Director
Peter Savege
(Caldicott Guardian)

Performance Management - GPs
Health & Social care Act Panel
Consultant Appraisal

Clinical Adviser salaried GPs
Responsible director — Controlled
Drugs

SLA Negotiation & Management
Client Lead with Commissioning
Support Unit




