


BRENT TEACHING PRIMARY CARE TRUST

The next meeting of Brent Teaching Primary Care Trust

will be held on Thursday, 27th March 2008 from 10.00am to 1.00pm
in the Boardroom, 
Wembley Centre for Health & Care, 
116 Chaplin Road, Wembley, HA0 4UZ
	BRENT tPCT’s OBJECTIVES:


	· Develop Brent tPCT as a High Performing and Responsive Organisation
· Manage Resources Effectively
· Improve Health and Reduce Inequalities


	· Build Partnership working

· Ensure we develop modern and accessible services


THE NOLAN PRINCIPLES OF PUBLIC LIFE

Selflessness

Integrity

Objectivity

Accountability

Openness

Honesty

Leadership

AGENDA
                 








ATTACHMENTS

1. Apologies for absence
2.
Declarations of Interest
3.
Report from the Chair
3.1
Personal liability of Non Executives Amendment         
        Paper 008/014    A
            of Indemnity; to confirm Chair’s action                        
4.
To confirm the minutes of the meeting of the Primary Care


  Minutes
Trust Board meeting held on Thursday, 24th January 2008
5.
To confirm the minutes of the Special meeting of the Primary Care


Trust Board meeting to consider the responses to the consultation


Of the Future of the Brent Birth Centre held on Thursday, 6th March 2008   Minutes
6.
Matters arising from the minutes not covered elsewhere in the agenda.
FINANCE / TURNAROUND
	7.
	Finance, Performance and Acute Commissioning (Jonathan Wise)

	Paper 08/015

	B

	8.
	Final Turnaround Report (Phil Church)


	Paper 08 /016
	C

	9.
	2008 / 2009 Operating Plan (Jonathan Wise)


	Paper 08 /017
	D


GOVERNANCE
	10.
	Independent Management Review: Financial Management and Corporate Governance at Brent Primary Care Trust

(Marcia Saunders / Mark Easton) 
Available on: http://www.brentpct.org/html/Publications_5125.htm
Presented at 11.30am by Mr Michael Taylor, Independent Investigator

	Paper 08/ 018
	E

	11. A
11. B
	Principal Corporate Objectives 2008/09 (Mark Easton)

Mission, Vision and Values (Mark Easton)

	Paper 08 /019
Paper 08/ 020
	F
G

	12.
	Integrated Governance Maturity Matrix (Patricia Atkinson)

	Paper 08/ 021
	H

	13.
	Board Assurance Framework (Patricia Atkinson)


	TO FOLLOW
Paper 08/ 022
	I

	14.
	Risk Management Strategy (Patricia Atkinson)


	Paper 08/ 023
	J

	15.
	Information Governance (Jonathan Wise)


	Paper 08/ 024
	K

	16.
	Practice Based Commissioning Accountability Agreement 2008/09
(Jo Ohlson / Jonathan Wise)


	Paper 08/ 025
	L

	17.
	Business Continuity Plan (Phil Church)


	Paper 08/ 026
	M


COMMISSIONING / PROVIDER
	19.
	Children’s Centre transfer to Local Authority (Phil Church)


	Paper 08/ 027
	N

	20.
	RIO V5 Upgrade (Phil Church)


	Paper 08/ 028
	O

	21.
	Provider Side Development Update (Jo Ohlson)


	Paper 08 /029
	P


FOR INFORMATION
	22.
	Procedures – Cash Handling, Condemning and Losses & Special Payments (Jonathan Wise)


	Paper 08/ 030
	Q

	23.
	Report from the Audit Committee Chair (Chandresh Somani)    


	Verbal
	

	24.
	Healthcare For London PCT Board report – March 2008

(Mark Easton)


	Paper 08/ 031
	R


	25.
	Professional Executive Committee Minutes -17th January 2008
	Paper 08/ 032
	S


	26.
	ANY OTHER BUSINESS


	

	27.
	Date of next meeting 

The date of the next meeting is Thursday, 29th May 2008 10am to 1.00pm in the Boardroom, Wembley Centre for Health & Care




