BRENT TEACHING PRIMARY CARE TRUST

The next meeting of Brent Teaching Primary Care Trust

will be held on Thursday, 20th September 2007 at 10.00am – 1.00pm
in the Boardroom, 
Wembley Centre for Health & Care, 
116 Chaplin Road, Wembley, HA0 4UZ
	BRENT tPCT’s OBJECTIVES:


	· Improve Health and Reduce Health Inequalities

· Re-establish Brent tPCT as a High Performing and Innovative Organisation
	· Ensure we have 21st century services

· Build Partnership working

· Manage our resources effectively


THE NOLAN PRINCIPLES OF PUBLIC LIFE

Selflessness

Integrity

Objectivity

Accountability

Openness

Honesty

Leadership

AGENDA
              ATTACHMENTS

1. Apologies for absence
2.
Declarations of Interest
3.
Introductory Remarks from the Chair
4.
To confirm the minutes of the meeting of the Primary Care

     Minutes
Trust Board meeting held on Thursday, 19th July 2007
5.
Matters arising from the minutes not covered elsewhere in the agenda.
FINANCE / TURNAROUND
	6. 
	Financial and Performance Report (Anna Anderson)
	Paper 07/067

	A

	7.


	Annual Audit Letter 2006/2007 (Anna Anderson)
	Paper 07/068
	B

	8.
	Turnaround Report (Phil Church)

	Paper 07/069
	C

	9.
	Policy for the Management of Software Assets (Anna Anderson)
	Paper 07/070    
	D


COMMISSIONING
	10.
	Taking Forward Healthcare for London – Consultation and Programme Management.  (Sarah Thompson)

The Board is asked to:
· Share decision making processes on consultation with other PCTs

· Adopt a Joint Committee

· Nominate a Board Member to the Joint Committee

· Agree arrangements for electing a Chair and Vice Chair for the Joint Committee, and adoption of Standing Orders for the Joint Committee

The Board is asked to draw its attention to the Resolutions on Page 4 of Attachment 2.

The Board is also asked to appoint the Interim Director of Strategic Commissioning as a voting member of the Board, for this purpose.

	Paper 07/071
	E

	11.
	Commissioning Strategy Plan 2007 – 2012 – Update 
(Sarah Thompson)

	Paper 07/072
	F

	12.
	Proposed consultation on the Future of Brent Birthing Centre (Sarah Thompson)

	Paper 07/073
	G


PUBLIC HEALTH
	13.
	Public Health Performance Report (Julie Billett)


	Paper 07/074
	H

	14.
	Update on Smoking Cessation in Brent (Julie Billett /Jane Lindo)


	Paper 07/075
	I


GOVERNANCE
	15.
	Governance Review – Summary report and Update 
(Marcia Saunders and Patricia Atkinson)
	Paper 07/076
(To Follow)


	J


	16.

	HR and Workforce Report (Charles Allen)
	Paper 07/077
	K

	17.

	Information Governance Statement of Compliance Report (Anna Anderson)

	Paper 07/078

	L

	18.
	Audit Committee (Chandresh Somani)
a)  Report from the Chair of the Audit Committee (verbal)

b) To note the minutes of Audit Committee meetings 
     - 5th July 2007

	FOR INFORMATION
available on

www.brentpct.nhs.uk

	19.
	Professional Executive Committee Minutes 
· 12th July 2007
· 
	FOR INFORMATION
available on

www.brentpct.nhs.uk

	20.
	Clinical and Corporate Governance Committee Meeting Minutes 
-  26th July 2007


	FOR INFORMATION
available on

www.brentpct.nhs.uk

	21.
	ANY OTHER BUSINESS

	


	22.
	Date of next meeting 

The date of the next meeting is Thursday, 22nd November 2007 at 9.30am 
in the Boardroom, Wembley Centre for Health & Care




