
NHS BRENT

Minutes of the meeting of NHS BRENT held on Thursday, 17th June 2009 at 10am in the Boardroom, Wembley Centre for Health & Care.

	Present:
	Ms M Saunders
	Chair

	
	Mr M Easton
	Chief Executive

	
	Mr C Allen
	Director of Human Resources

	
	Dr C Amobi
	Co-PEC Chair

	
	Dr J Connelly
	Director of Public Health & Regeneration

	
	Ms I Iny
	Non Executive Director

	
	Ms J Ohlson
	Director of Primary & Community Care Commissioning

	
	Dr M Prasad
	Co-PEC Chair

	
	Ms T Sawtell
	Director of Strategic Commissioning

	
	Mr C Somani
	Non Executive Director

	
	Mr J Wise
	Director of Finance & Performance

	
	Mr G Zeidman
	Vice Chair

	
	
	

	In attendance:
	Mr M Raichura
	Patient & Public Engagement Representative

	
	Ms S Little
	Business Manager to Chair & Chief Executive

	From Item 06/09/31
	Mr H Khatib
	Chief Operating Officer

	For Item 06/09/31
	Ms J Farquharson
	Deputy Director of Strategy and Development

	
	
	Members of the Public


	Item
	
	Action

	06/09/01
	Apologies for absence
Apologies were received from Mr Geoff Berridge and Ms Hema Ghantiwala.

 
	

	06/09/02

06/09/03

06/09/04
	Chair’s Introductory Remarks
The Chair welcomed the Board and members of the public to the meeting.

She reminded members to keep the Register of Interests up to date, to ensure that their forms had been signed, and to declare interests, including but not solely conflicts of interests, prior to each agenda item.  If members had a conflict of interest - e.g. a pecuniary interest, or one that would affect their ability to take fair decisions or could be seen to - they should declare it and withdraw from the meeting.  

Ms Saunders advised the addition to the agenda of the Audit Committee’s Annual Report 2008/09, which would be taken as item 9a following the Report from the Audit Committee Chair.  

On behalf of the Board, she warmly congratulated Mr Phil Sealy on his MBE and also Mr. Martin Cheeseman, Director of Housing and Community Care, London Borough of Brent on his award of OBE in the Queen’s Birthday Honours List.


	ALL



	06/09/05

06/09/06

06/09/07


	Chair’s Action

Smoking Cessation Business Case

Chair’s Action had been taken to approve the Stop Smoking Business Case in the amount of £528,000 prior to this Board meeting in order not to delay implementation of this key health priority for Brent. The attached business case outlined the future direction of the Stop Smoking Service and Tobacco Control agenda and reflected key changes in the DoH targets, the adoption of the Vascular Health Initiative in the CSP, the advice of the Regional Tobacco Control Service and feedback from stakeholder groups and the Investment Panel.  This was a new direction aimed at revitalising a top priority service and needed to proceed with urgency. The Business Plan (2nd April) and a Position Paper formed the basis of this decision.  A comprehensive review of progress and process would be undertaken by the project team and reported to FISG/the Board after the end of the first quarter, i.e. in July 2009.    
In accordance with Section B5.2 Emergency Powers of Standing Orders (April 2009) the Chair and Chief Executive discussed this proposal with Mr Somani and Mr Zeidman, who were in agreement.
THE BOARD RATIFIED CHAIR’S ACTION TAKEN ON 21st APRIL 2009 

GP Led Health Centre and Harlesden Medical Practice Procurement
At the Board Meeting on the 2nd April 2009, the PCT Board had considered a paper to award a GP Led Health Centre and GP Practice contract to Harness GP Co-operative, following a competitive tendering process. The Board had agreed the paper in principle, but requested that a detailed account of the process be developed and approved under Chair’s action. This paper, attached for the meeting, outlined in detail the tendering process, the process undertaken in order to confidently award the contacts to the most suitable bidder.  
In accordance with Section B5.2 Emergency Powers of Standing Orders (April 2009) the Chair and Chief Executive discussed this proposal with Mr Somani and Mr Zeidman, who were in agreement.
THE BOARD RATIFIED CHAIR’S ACTION TAKEN ON 28th MAY 2009

GP Led Health Centre Refurbishment 

This paper was tabled at the meeting.

Chair’s action had been given for approval of the GP Led Health Centre premises refurbishment costs of £459,104 including VAT. The proposal was not related to the procurement of the provider for the new service, nor was it anticipated in September when the procurement commenced.
In accordance with Section B5.2 Emergency Powers of Standing Orders (April 2009) the Chair and Chief Executive discussed this proposal with Mr Somani and Mr Zeidman, who were in agreement.
THE BOARD RATIFIED CHAIR’S ACTION TAKEN ON 9th JUNE 2009


	JC


	06/09/08
	Minutes of the meeting held on Thursday, 2nd April 2009

The minutes of the meeting held on Thursday, 2nd April 2009 were agreed as a correct record.


	

	06/09/09
06/09/10
06/09/11
06/09/12
06/09/13
06/09/14
06/09/15
06/09/16
06/09/17
06/09/18

	Matters arising from the minutes of the meeting held on Thursday, 2nd April 2009
04/09/07 (01/09/10) Standards of Business Conduct Policy.  Mr Easton reported that following a discussion at the Governance Executive Management Team (GEMT) meeting on 15th April, further changes were required to the Policy.  The Policy would be resubmitted to GEMT and then to the Board.

04/09/07 (01/09/13 - 11/08/08 – 09/08/14) Corporate Calendar.  Ms Saunders reported that final amendments were being made.

04/09/09 2009/10 Operating Plan, Budget Setting and Contract Update. Mr Wise reported that there were still a number of performance issues to be addressed and it was anticipated that Performance Improvement Plans would be in place by the end of June.  His report to the July Board would update on the plans..

04/09/13 Decommissioning of Acute activity.  An update report would be submitted to the July Board.

04/09/15 ICT Programme Group. Mr Wise confirmed that the membership of this group had been reconfigured to align with the corporate objectives.

04/09/27 Equalities, Diversity and Human Rights Committee.  Mr Allen reported that the terms of reference reflected the Board’s comments; the Committee would meet in July. He also advised that the consultation for a Single Equality Scheme (SES) closed on 19th June.  The final agreed SES would be submitted to the July Board along with an action plan.  This would also be placed on the website

04/09/29 Primary Care Performance Committee Terms of Reference. Ms Ohlson confirmed that the quorum had been amended to read ‘The Chair or deputy, who should be an NED, must always be present …’.

04/09/36 Business Case for District Nursing.  It was agreed that Mr Easton, Ms Ohlson, Mr Wise and Mr Khatib would meet to discuss 1) the resource implication figure, 2) administrative support for 18 weeks and costing and 3) clarity on the productivity gains expected.  

04/09/37 Business Case for Specialist Community Public Health Nursing.  Mr Wise advised that clarity was still required on the level of productivity, the level of the SHA contribution towards the training and at what stage these discussions were at with NHS London.  

04/09/39 Transfer of the Learning Disability Social Care Funding.  Mr Easton reported that discussions were still ongoing and a revised offer from the London Borough of Brent was expected.

 
	ME

SL

SL

JW/SL

JO/SL

CA/SL

ME/JO

JW/HK

JO/HK

	06/09/19
06/09/20
06/09/21
	2008/2009 Annual Accounts update
Mr Wise reported that the PCT had met its three statutory duties, the audited accounts had been submitted to the Department of Health and that the full External Auditors report would be submitted to the July Board. He highlighted External Audit’s comments of 1) ‘Unqualified audit position’ regarding the Financial Statements, 2) ‘Adequate’ regarding the Internal Control Environment and 3) Value for money opinion, which took into account the PCT’s World Class Commissioning  competency scores.  External Audit had expressed a positive opinion on all elements except one, value for money for commissioning and procurement, where the opinion had been qualified because of the WCC score. commissioning and procurement.   The Auditors had however commented on the progress and “upward trajectory” of the PCT.
Mr Somani added that this was the first year, in the last three years, where a smooth process was achieved on the audit and finalisation of the accounts.  In fact, the accounts were ready before the due date and had been signed off before the deadline.

Mr Zeidman and Mr Somani offered their congratulations to EMT and finance staff, led by Jonathan Wise and Jackie Briscoe, for the successful and significant improvement that the PCT had made regarding the annual accounts.

THE BOARD REVIEWED AND DISCUSSED THE PROGRESS AND AGREED THE NEXT STEPS


	JW/SL



	06/09/22

	2008/09 Performance Report

Mr Wise advised that this report was an update and not a final position, as the data was not yet fully available nor confirmed; scores were predictive. He highlighted the areas where the PCT needed in the current year to improve. The Performance Improvement Plans for 2009/10 were focussing on the ‘red’ scores and improvements in data quality were being addressed as part of the plans.
THE BOARD REVIEWED AND DISCUSSED THE PERFORMANCE REPORT


	

	06/09/23
06/09/24

	Finance Report 2009/10
Mr Wise explained that report covered the finance position for the first 2 months of the year. The PCT was forecasting to meet its statutory duties.  However the achievement of operating plan surplus within SHA defined tolerances and the underlying recurrent position were rated as AMBER due to the unplanned variances at Month 2 and the lack of a robust disinvestment plan for 2010/11.

Adverse variances were on acute commissioning and HQ budgets. Each director would be asked to review their HQ spend, to review profiles of investments and to work on the forecast outturn on any unknown items including the in-year risks that had not yet been quantified e.g. pandemic flu and learning disability transfer. Mr Wise reported on the potential implications of the 2009/10 overspends and the wider financial context for 2010/11 onward planning. The PCT needed to develop a significant savings/Commissioning disinvestment programme and to ensure that acute contracts were controlled.
THE BOARD RECEIVED THE MONTH 2 FINANCE REPORT


	JO/TS


	06/09/25
	Report from the Audit Committee Chair, including the Audit Committee’s Annual Report 2008/09.
Mr Somani introduced the Audit Committee Annual Report and highlighted NHS Brent’s significant improvements on assurance, risk management, internal control and corporate governance during the year. He thanked the EMT in leading this improvement.  External Audit had issued an unqualified audit opinion, that financial statements were complete and were supported by good working papers and that the Use of Resources data should be available in July. Mr Somani also confirmed that all recommendations had been implemented.  The Audit Committee has made recommendations for 2009/10 which the Board agreed to implement.
Ms Saunders expressed her thanks to Mr Somani for his leadership and also Mr Zeidman and Mr Berridge for the excellent contribution and performance  of the Audit Committee

THE BOARD RECEIVED THE REPORT FROM THE AUDIT COMMITTEE CHAIR AND THE AUDIT COMMITTEE ANNUAL REPORT


	

	06/09/26

	Practiced Based Commissioning (PBC) Governance Sub Committee Terms of Reference (ToR)
Mr Zeidman reported that two changes had been made to the PBC Governance Sub Committee ToR.  Ms Ohlson added that PBC plans would be agreed finally on Friday, 19th June following minor amendments.

THE BOARD APPROVED THE REVISED PBC GOVERNANCE SUB COMMITTEE TERMS OF REFERENCE


	

	06/09/27
06/09/28
06/09/29
	NHS Control of Entry Policy for Pharmaceutical Services
Mr Zeidman declared an interest as a Pharmacist, but who did not practice in Brent.

Ms Ohlson reported that NHS Brent was required to establish a Pharmacy Regulations Panel to consider pharmacy applications in Brent.  Over the last year, three applications had been considered by a panel which had met on an ad hoc basis.  These arrangements now needed to be formalised.

Ms Iny raised the issue of ‘access’ and how this should not just relate to physical access but also to “softer” issues such as mental health problems and communication difficulties. Mrs. Saunders sought clarification on the manager/lay member role and on the quorum.  Ms Ohlson agreed to clarify. GEMT would pick these issues.  
THE BOARD APPROVED THE ESTABLISHMENT OF THE PHARMACY REGULATIONS PANEL, WITH THE ABOVE PROVISOS

	JO

ME

	06/09/30
	Treatments Outside Service Level Agreements (TOSLA) Annual Report 2008/09

Dr Connelly outlined that the Annual Report provided a summary of the decision outcomes of TOSLA process and a brief description of the patterns of requests.  The report also included information on the latest National directive, North West London (NWL) wide strategic developments, key findings from the Brent review and comparisons with the NWL-wide audit and the emerging challenges ahead.  Dr Connelly thanked non executive and executive directors for their attendance on TOSLA panels.

THE BOARD AGREED THE FOLLOWING RECOMMENDATIONS:

1. To establish a pilot scheme whereby a number of IFR case decisions are shared between PCTs to compare and learn from each other.  This will provide a stepped approach in supporting the longer term strategic direction of a pan London TOSLA committee and will act as an assurance of consistency in the process.

2. To expand the lay membership of the TOSLA committee should be expanded by the appointment of additional lay member(s) through an open process, to contribute both to first panels and also to appeals.  Ms Saunders would discuss the logistics with Dr Connelly and Mr Easton.  
3. That the Commissioning Directorate should establish clear thresholds for developing policies and generating services developments.


	MS/ME

JC

MS

	06/09/31
	Finance and Investment Strategy Group (FISG) Terms of Reference (ToR)
The revised FISG ToR was submitted to the Board for approval.

THE BOARD AGREED THE REVISED FISG ToR


	

	06/09/32
	Authorised Signatories – Bank and PGO accounts

Following the permanent appointment of senior staff within the finance directorate and other organisational changes, it was necessary to amend the authorised signatories.  It was noted that Ms Ohlson’s name should be included in the list of current signatories.

THE BOARD APPROVED THE CHANGES TO THE SIGNATORY PANEL


	JW

	06/09/33
06/09/34
	Responses to the discussion document – A Strategy for Improving and Developing Primary and Community Services for the next five years
Dr Amobi declared an interest as a General Practitioner.
Ms Ohlson outlined some of the responses received to the discussion document: the importance of good access to primary care and mental health services; NWLHT’s broad support but concern about the impact would be upon its finances; a youth group’s concern that young people be treated with respect.  The most negative response was from the Local Medical Committee regarding GP contractual arrangements and raising the expectations of patients.  The Local Pharmaceutical Committee, however, had been very positive.  Ms Ohlson explained that PBC plans were in outline form, the proposed approach of which was being developed and two practices had expressed the better use of existing buildings.  The next steps would be to develop a detailed implementation plan and timeframe which would be submitted to the July Board.  It was suggested that an equality impact assessment be carried out when the framework was completed.  It was highlighted that carers had not been referred to in the initial document but were important partners.
THE BOARD:

1. Noted the response to the discussion document and AGREED the next stages of the work; developing a more detailed implementation and investment plan with milestones over the next five years; work on a polyclinic at Willesden; developmental work around two key areas: GP access transformation and diabetes network pilots.
2. AGREED the discussion document as the strategic framework for improving and developing Primary and Community Services over the next five years.

3. AGREED the next implementation phase and the early pieces of work. Mr Wise requested, and the Board agreed, that this should also include Value for Money and Affordability.

	JO/SL

JO

JO

	06/09/35
06/09/36
	Brent Community Services (BCS) , Chief Operating Officer’s report 
Mr Khatib explained that the terms of reference for 1) HR & OD Committee, 2) Integrated Governance Group and 3) Clinical Advisory Reference Group had been agreed; recruitment of two lay members, via the Appointments Commission, for the Brent Community Services Committee had commenced; corporate objectives had been agreed and work was under way to produce a draft Assurance Framework for BCS.  The Committee had received an update on contracts and SLAs, the 18-week project, the RIO project and the development of a balanced score card. In addition, a paper would be presented to the Remuneration Committee for approval outlining the overall BCS management arrangements. BCS was working to achieve full “business ready” status by 1st October 2009.  BCS headquarters would move in the near future to Sudbury Primary Care Centre. A full report and recommendations regarding complaints about clinical services/standards at Willesden Centre for Health & Care would be presented to the next BCS Committee meeting.

Following discussion it was agreed that Mrs. Saunders and Mr. Easton would meet with Mr. Khatib and Mr. Berridge to discuss the level and process of reporting to BCS and to the Board. 
THE BOARD RECEIVED THE BCS REPORT


	HK

ME/MS/ GB HK

	06/09/37
	Brent Community Services Committee minutes
The Board RECEIVED the minutes of 26th February 2009, 24th March 2009 and 27th April 2009.


	

	06/09/38

	Professional Executive Committee minutes

The Board RECEIVED the minutes of 10th March 2009 and 7th April2009.


	

	06/09/39
	Audit Committee minutes

The Board RECEIVED the minutes of 21st January 2009, 18th February 2009 and 18th March 2009.


	

	06/09/40
	Governance EMT minutes

The Board RECEIVED the minutes of 14th January 2009 and 11th March 2009.


	

	06/09/41
	PBC Governance Committee minutes
The Board RECEIVED the minutes of 12th March 2009 and 27th April 2009.


	

	06/09/42
	Finance and Investment Strategy Group minutes

The Board RECEIVED the minutes of 28th April 2009.


	

	06/09/43
06/09/44
	Any other business

HQ move of NHS Brent commissioning arm
Ms Saunders reported that it had been decided not to progress with the HQ move due to financial implications and the economic downturn.  It would be inappropriate to pre-empt money that could be required for patient services in a difficult economic climate. Improvements would be made to the existing accommodation at Wembley Centre for Health & Care and less expensive alternatives would continue to be sought.
Brent LINKs
Ms Saunders, on behalf of the Board, thanked Mr Mansukh Raichura for his contribution to the work of NHS Brent as a longstanding member of the former Patients’ Forum and for attending meetings on an interim basis as a patient/public representative while the LINKS was being established.  He had manifested an excellent balance of challenge and support, and had in this way helped the PCT immensely during its recent difficult times.  She was very pleased that Mr Raichura had been elected to the LINKS steering group, to which she had written to establish new arrangements.    Ms Sawtell would review with LINKs the various avenues of participation in the work of NHS Brent.  The Board offered its warm thanks and applause to Mr Raichura.

	TS

	06/09/45
	Date of next meeting
The next meeting held in public of NHS Brent will be on Thursday, 30th July 2009 at 3pm in the Boardroom of Wembley Centre for Health & Care, followed by NHS Brent’s AGM at 6pm.
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