
BRENT TEACHING PRIMARY CARE TRUST
Minutes of the meeting of BRENT TEACHING PRIMARY CARE TRUST held on Thursday, 24th January 2008 at 10.00am in the Boardroom, Wembley Centre for Health & Care.

	Present:
	Ms M Saunders
	Chair

	
	Mr M Easton
	Chief Executive

	
	Dr C Amobi
	Professional Executive Committee (PEC) Co-Chair 

	
	Ms P Atkinson
	Director of Clinical Leadership & Integrated Governance

	
	Mr G Berridge
	Non Executive Director

	
	Mr P Church
	Director of Provider and Estate Services 

	
	Dr J Connelly
	Interim Director of Public Health 

	
	Ms H Ghantiwala
	Non Executive Director

	
	Ms I Iny
	Non Executive Director

	
	Mr A Jones
	Interim Director of Human Resources

	
	Ms J Ohlson
	Director of Primary Care & Community Commissioning

	
	Dr M C Patel
	Medical Director 

	
	Mr C Somani
	Non Executive Director 

	
	Mr D Stewart
	Non Executive Director

	
	Ms S Thompson
	Interim Director of Strategic Commissioning

	
	Mr G Zeidman
	Non Executive Director

	
	Mr J Wise
	Director of Finance & Performance

	
	
	

	In attendance:
	Mr M Raichura         Chair, PPI Forum

	
	Ms S Little

Ms C McGuane
	Business Manager to Chair & Chief Executive

Head of Press & Communications

	Item
	
	Action

	01/08/01

01/08/02

01/08/03


	Chair’s Introductory Remarks
The Chair thanked members who had brought their Register of Interests up to date and also reminded members to identify any interests prior to each agenda item.

The Chair called attention to the Corporate Objectives and the Nolan Principles of Public Life.

The Chair welcomed recently appointed Non Executive Directors, Mr Geoff Berridge and Ms Hema Ghantiwala, to their first Board meeting.  She also welcomed Mr Jonathan Wise - Director of Finance and Performance, Dr Jim Connelly – Interim Director of Public Health and Mr Phil Church – Director of Provider and Estates Services.  The Chair reported that Mr Charles Allen would take up is post as Director of Human Resources on 25th January and took this opportunity to formally express her thanks, on behalf of the Board, to Mr Arthur Jones, Interim HR Director, for his work over the past few months.  She also extended her thanks to Mr Meredith Collins and Mr Simon Bowen for their great support in the roles of Interim Director of Finance and Acting Director of Public Health respectively.

	

	11/08/04
	The Chair announced there would be two special Board meetings: 
1) 9am to 11am on Thursday, 6th March 2008 to receive and consider the results of consultation over the future of Brent Birthing Centre

2) between 20th and 23rd May (exact date to be confirmed) to consider the results of the Healthcare for London strategic consultation.

	

	01/08/05
	The Chair updated members on the publication of the independent external inquiry.  The SHA’s consideration and publication of the report had been further delayed.  As soon as this had taken place the PCT would receive it and consider it in public.  The timing was not within the PCT’s control.


	

	01/08/06
	The Chair notified the Board of the appointment of Bentley Jennison, the new Internal Audit and Counter Fraud and Security Providers from 1st April 2008. The selection process had been carried out by a joint group of PCTs, and the Audit Committee on 22nd January 2008 had approved the appointment. The Chair thanked Parkhill Audit for their service over the past several years.

	

	01/08/07
	The Chair reported a technical adjustment to last year’s Annual Report.  There had been several omissions and a revised version would be cleared with Audit.  The Chair asked members to note this position and agree that the amended report be ratified by her, taking Chair’s Action, following review by the Chair of the Audit Committee, the Board’s Vice Chair, the CEO and the Director of Finance and placed on the website.  The process and key points to be noted for the future were approved at the Audit Committee on 22nd January 2008.  

THE BOARD NOTED THE POSITION AND AGREED THE PROPOSAL FOR CHAIR’S ACTION TO RATIFY THE AMENDED REPORT

	CMcG

MS

	01/08/08
01/08/09

01/08/10

01/01/11
	Non Executive Director Board Sub Committee Membership
This report confirmed the appointments of non executive directors to sub-committees. Noted that Darren Stewart would chair the Provider Services Development Board. It was noted that the penultimate committee should have read Health and Social Care Decision Making Panel and Reference Committee and that the terms of reference were under review.
Members were asked to confirm Chair’s action in respect of the appointment of Mr Geoff Berridge, from January, as a new member of the Audit Committee.

The Chair advised that terms of reference and any delegations for sub committees would be brought to the Board over the next few months and again annually for ratification.  

The Board was asked to note the appointment of Mr David Freedman as a Lay Member of Treatments Outside of Service Level Agreements (TOSLA), following public recruitment.

THE BOARD RATIFIED CHAIRS ACTION AND NOTED THE ABOVE


	

	01/08/12
01/08/13

01/08/14
	Personal liability of Non Executive Directors: Indemnity
The Board noted that in accordance with NHS Executive guidance (HSC 1999/010) trusts are advised to issue suitable indemnities to their non executive members in accordance with the following text:
“A chairman or non executive member or director who has acted honesty, reasonably, in good faith and without negligence will not have to meet out of his or her own resources any personal civil liability which is incurred in furtherance, or purported furtherance, of the exclusion of the NHS Acts.”

The Board agreed to accept the form of words and confirm the indemnity.

The Chair also drew the Board’s attention that indemnity may be extended to lay members of those committees which have, in accordance with circular 1999/101, delegated powers to make decisions or take actions on behalf of NHS Boards.  The Chair proposed that in respect of such individuals, this should be on the basis of named individuals only at formal Board meetings.  This was agreed.
The Chair then proposed that indemnity be extended to Mr David Freedman, who had been appointed through a public recruitment process, as a lay member of TOSLA.

THE BOARD AGREED INDEMNITY FOR NON EXECUTIVE DIRECTORS AND TO EXTEND INDEMNITY TO MR DAVID FREEDMAN

	

	01/08/15
	The Chair reminded Board members that they were invited to raise specific questions or requests for further clarification with the individual executive director in advance of the Board meeting.  This would facilitate discussion.

	

	01/08/16
	Apologies for absence
Apologies were received from Dr Manish Prasad, Co-PEC Chair.


	

	01/08/17
	Minutes of the last meeting
The minutes of the meeting held on Thursday, 22nd November 2007 were agreed with the following amendments:
11/07/06 – Should have read ‘the minutes of the 20th September 2007’.

11/07/21 – The third bullet point should have read ‘March 2008’

11/07/23 – The seventh line down should have read ‘2005/2006’

	

	01/08/18
01/08/19
01/08/20
01/08/21

	Matters Arising
11/07/17 – Ms Ohlson reported that two non executive directors, Darren Stewart (Chair) and Isabelle Iny, were members of the Provider Development Board.  The terms of reference required slight adjustments. A part-time programme manager had been appointed. The audit of 31 service lines had started and was due to finish in mid July.
11/07/20 - Mr Easton confirmed that the NWL Self Assessment on Health Care Acquired Infections (HCAI) was discussed at the Joint Executive Group and the PCT’s concern was raised.  He advised that HCAI remained high on the agenda, with monthly meetings of Harrow and Brent PCTs and Providers taking place.  Dr Connelly was the PCT representative at these meetings.  Dr Connelly reported that he was confident that reducing HCAI’s was being taken very seriously by the North West London Trust and an effective programme of action was being put in place.
11/07/31 – The Chair reported that having had an initial meeting of the Governance Sub-Committee, it was decided that the terms of reference were insufficient and that it ran the danger of undermining the Audit Committee and Executive Management Team (EMT) roles.  The EMT was revisiting arrangements to ensure that they and the Board gave sufficient and appropriate attention to clinical governance.  
11/07/34 – The Authorised Signatory Panel was to be amended to include Mr Jonathan Wise, Director of Finance and Performance.

	

	01/08/22
01/08/23
01/01/24

01/01/25


	Finance, Performance and Acute Commissioning Report
Finance

Mr Wise highlighted the current forecast outturn but advised that this was subject to change, in the light of the outcome of further work in respect of the uncertainties highlighted in the report.  He also noted that the PCT was at a high risk of receiving a ‘weak’ assessment in respect of a number of the ALE criteria.  
Performance
The latest Performance report was discussed.  It was noted that the PCT was rated RED  by the SHA on performance issues at the end of Q2, with A&E, 18 weeks, Smoking and MRSA the main areas of concern.  The Director assigned to each key national priority outlined the actions that were being taken.
The state of the Breast Screening Service and assuring access, uptake and quality of screening for women in Brent was raised.  Dr Connelly agreed to provide 1) assurance that women aged 50-70 resident in Brent were being given reasonable access to safe breast cancer screening, 2) explain the relatively low uptake of the breast cancer screening service and suggest remedial actions, 3) explain why the round length would not be within the national target until the end of 2010.

Acute Commissioning
The year to date overspend on acute commissioning was £2.1m.  An analysis by Provider was shown, which highlighted the variances with different underlying reasons.  
THE BOARD NOTED THE REPORT


	JC

	01/08/26

	Turnaround Report
Mr Church reported that while the forecast of £24.4m savings had not changed from his last report, the components of what made up this figure had.  The risks remained the same, especially with regards to continuing care as the position had not yet been agreed with the Local Authority.  He brought members attention to the chart on page 4 which showed 2007/08 forecast savings by Red, Amber, Green Status and which provided comfort that it was still possible for the target of ₤25M to be achieved with the existing schemes.
THE BOARD NOTED THE REPORT

	

	01/08/27

	2008/2009 Operating Plan
Mr Wise highlighted the national SHA requirements which now included a Provider Arm Annual Plan.  He explained the Draft Operating Plan needed significant further development in a number of areas, and what was being done to achieve this.  Processes were in place for budget setting and performance review and the timetable for Board sign off which included the Awayday on 21st February was confirmed.
THE BOARD NOTED THE REPORT
	

	01/08/28
	Assurance Framework
Ms Atkinson advised that the Assurance Framework documentation had been submitted to the Audit Committee and since November 2007 to EMT on a monthly basis. This report covered the improvements that had been made since the last Board meeting in November and now included Internal Audit recommendations.  Ms Atkinson confirmed that by the March Board meeting, corporate objectives for 2008/09 would have been agreed and reflected in the Assurance Framework.  It was noted that corporate objectives needed to be more focussed.
THE BOARD AGREED THE FOLLOWING RECOMMENDATIONS:

1. Confirm risk rating of new risk added (CO3, final risk no. 4)

2. Adequacy of new assurances (CO5 first item)
	

	01/08/29

	Integrated Governance Maturity Matrix
Ms Atkinson reported that this paper stated the Board’s self assessment of progress against ten key elements in the national maturity matrix for integrated governance.  This report had been submitted to EMT where the scoring had been challenged and adjusted.  An action plan, with lead Directors, was in place to move from ‘the score to date’ to ‘level to attain’.  A report would be brought back to the March Board meeting.
THE BOARD AGREED THE SELF ASSESSMENT

	PA



	01/08/30
	Board Reports
The Board welcomed the paper and made suggestions for further improvements, relating to the structure of the cover sheet, board reports themselves and the ‘implications checklist.’  EMT to consider, consult with Ms Saunders/Non Executive Directors and implement a revised format for the next Board meeting papers.
THE BOARD NOTED THE REPORT


	ME

	01/08/31
	Healthcare for London PCT Board Report
Mr Easton reported that this was a centrally produced report, which was going to all PCT Board meetings as an update on Healthcare for London.  He asked members to note two important events: 30th January from 2pm – 8pm in the Advait Centre and 16th February from 11am – 5pm in Willesden Library.

THE BOARD NOTED THE REPORT


	

	01/08/32
	Raising Concern at Work Policy (Whistle Blowing)
Mr Jones advised that this Policy had been reviewed and updated to incorporate the role of the Whistle Blowing Co-ordinator.    Ms Saunders stressed the importance of an effective whistle blowing policy in the PCT and suggested that the report be submitted for independent scrutiny by Public Concern at  Work, and if revisions were required it be brought back to the next Board meeting.  Meanwhile, in view of urgency and importance, she asked the Board to approve the policy and that it be communicated to all staff.  
THE BOARD APPROVED THE POLICY

	Charles 
Allen

	01/08/33
	Verbal report from Chair of the Audit Committee
Mr Somani reported that at the last Audit Committee the key items were various action plans outlined by the director of finance to significantly improve the financial controls, budget setting and the full engagement of EMT in these processes. It was also noted that the EMT now considers all financial and corporate governance issues prior to being discussed at the Audit Committee. He also outlined improvements displayed in the Internal Audit reports whereby outstanding recommendations from comparable audits showed a reduction in both the number of high and total recommendations. The aim is to continue this improvement trend so that in 2008-09 we will see significant improvement in ALE scores. The last Audit Committee also discussed and agreed the first security plan and will closely monitor its implementation. The committee has also outlined its work plan for 2008-09.
THE BOARD NOTED THE VERBAL REPORT


	

	01/08/34

	Verbal report from the Co-PEC Chair
Dr Amobi advised that PEC members were liaising with EMT members, to get a better understanding of their assigned key areas.  The Balanced Scorecard had been reviewed and agreed, with practice based commissioning being taking forward by a ‘Federation’ model.  Dr Amobi AGREED that the PEC would produce an Annual Report, date to be agreed.

	CA

	01/08/35
	THE BOARD NOTED THE FOLLOWING MINUTES:
Audit Committee minutes of 5th September 2007 and 7th November 2007.

PEC Minutes of 8th November 2007 and 6th December 2007.

Report Cover sheets were tabled for these items.
	

	01/08/36
	Any other business
There was none.


	

	01/08/37
	Date of next meeting
The next meeting of Brent Teaching Primary Care Trust will be held at 10.00am on Thursday, 27th March 2008 in the Boardroom, Wembley Centre for Health & Care, 116 Chaplin Road, Wembley, HA0 4UZ
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