BRENT TEACHING PRIMARY CARE TRUST
Minutes of the meeting of BRENT TEACHING PRIMARY CARE TRUST held on Thursday, 24th July 2008 at 1.30pm in the Boardroom, Wembley Centre for Health & Care.

	Present:
	Ms M Saunders
	Chair

	
	Mr C Allen
	Director of Human Resources

	
	Dr C Amobi
	Co-PEC Chair

	
	Mr G Berridge
	Non Executive Director

	
	Dr J Connelly
	Director of Public Health and Regeneration

	
	Ms H Ghantiwala
	Non Executive Director

	
	Ms I Iny
	Non executive Director

	
	Ms T Sawtell
	Director of Strategic Commissioning

	
	Mr C Somani
	Non Executive Director 

	
	Ms S Thompson
	Director of Provider Services

	
	Mr J Wise 
	Director of Finance & Performance 

	
	Mr G Zeidman
	Non Executive Director

	
	
	

	In attendance:
	Mr M Raichura         Chair, PPI Forum

	
	Ms T Sandall
Ms S Little

Mr D Redding


	Assistant Director for Primary Care Contracts and Performance
Business Manager to Chair & Chief Executive

The Picker Institute



	Item
	
	Action

	07/08/01

	Apologies for absence
Apologies were received from Mr Mark Easton - Chief Executive, Dr Manish Prasad - Co-PEC Chair and Ms Jo Ohlson - Director of Primary Care & Community Commissioning.

	

	07/08/02
	Chair’s Introductory Remarks
The Chair welcomed Ms Sandall, deputising for Ms Ohlson.  She also congratulated Dr Connelly on his appointment as Director of Public Health and Regeneration, a joint appointment with Brent Council.  She announced that Mr Harry Clarke had been appointed Head of Corporate Affairs, and would start at the end of September. She also confirmed that David Hobbs had been commissioned to carry out a review of committee and governance arrangements particularly in the light of the need to develop World Class Commissioning.  His report would come to the Board in September.
The Board confirmed Chair’s action taken on 3rd June 2008 in respect of Childhood Obesity Investment, when it was agreed to approve an investment of £48,645 recurrent.
The Chair reminded members to keep the Register of Interests up to date; to ensure that their forms had been signed, and to declare interests, including but not solely conflicts of interests, prior to each agenda item.


	ME

	
	The Chair updated Board members on:
	

	
	· a joint Board meeting with Harrow PCT and North West London Hospitals NHS Trust on 23rd June focusing on 1) the Trust’s financial position and 2) the progress of the Maternity Services Review.   That review was now with the Healthcare Commission.  NHS Brent expected to receive the report together with the Trust's Action Plan in time for the Board meeting in September, together with a report on the PCT’s role in taking it forward as commissioners and performance managers; 
	TS

	
	· a useful session with the Health Select Committee (HSC) (Brent Council's Overview and Scrutiny Committee) where Ms Sawtell outlined the PCT’s approach to commissioning strategy. The HSC also received the developments in establishing LINKS in Brent.
	

	
	The Chair and Mr Easton had met with Chief Executive and Leader of Brent Council to formally confirm the resolution of the longstanding continuing care dispute. A strong work programme was being established and the determination to work together was underpinned by the joint public health director appointment. 
	

	
	The Chair had taken part in a conference in June for nurses and midwives on their new Code of Practice and Medicines Guidelines.  The conference reflected the important work that was under way with regard to professional development. 
	

	
	The Chair, together with Mr Berridge, had attended a meeting of Chairs and Lead Officers of Brent Community Area Forum to discuss PCT involvement and they would also be attending the Patients Focus Group meeting on 30th July to discuss the PPI strategy.
	

	07/08/03
	Minutes of the meeting held on Thursday, 29th May 2008
The minutes of the last meeting held on Thursday, 29th May 2008 were agreed as a correct record, subject to the following revisions:

05/08/04 – Amend the title of George Greener to Dr 

05/08/15 – Replace ‘under’ with ‘wider’


	

	07/08/04
	2007/08 Annual Accounts
Mr Wise presented the 2007/08 audited accounts together with the Annual Governance report produced by the external auditors.  He highlighted the Statement on Internal Control and the key findings of the independent Auditor’s report, which would be reflected in the ALE scores. The PCT had achieved its financial duties and reviewed it’s measurement against the Better Payment Practice Code for 2008/09.  Mr Wise also brought members attention to the Action Plan within the Annual Governance report.

	

	07/08/05
	Mr Somani thanked Mr Wise and his team for their work in this area and for achieving an unqualified audit opinion.  Ms Saunders also congratulated members on the corporate effort which had achieved all PCT’s statutory financial duties in 2007/08 against a starting deficit of £25.5m.
THE BOARD RECEIVED THE ANNUAL ACCOUNTS AND AGREED THE ANNUAL GOVERNANCE REPORT ACTION PLAN


	

	07/08/06
	Medium Term Financial Strategy (MTFS)
Mr Wise introduced the need for a medium term financial strategy, which had been developed in the light of best practice guidance from the Audit Commission. He explained the key components of the medium term projections, including growth resources, level of inflation and demographic factors, the impact of which had been assessed at a global level.  Three scenarios had been modelled and one of the key variables was the need to continue to achieve the national expectation of a 3% efficiency improvement.  Assuming that the PCT continued to achieve the national level, the future underlying position remained healthy.
THE BOARD ENDORSED THE CONCLUSIONS OF THE MTFS AND AGREED THE NEXT STEPS


	

	07/08/07
07/08/08
07/08/09
07/08/10
	Month 3 Finance and Performance Report
Mr Wise advised the KEY variances at month 3 were:

Finance – Acute commissioning and provider arm overspends against budget and primary care and joint working under spends against budget.

Performance – Adverse performance on MRSA, smoking quitters, waiting times, ambulance response rates, Choose & Book and breast cancer screening. The actions being taken to address the areas of adverse performance were discussed.
He also explained the proposed delegation for investments, whereby items less than £500k would go to the Investment Panel for approval and items over £500k to the Board.  The Board were requested to approve three investments: World Class Commissioning, Childhood Obesity and BAME Management Development.
He confirmed that PBC budgets had been issued to clusters/practices and that acute contract data validation was being undertaken.  
In respect of the forecast outturn the position was potentially volatile due to only having two months acute commissioning data and one months prescribing data.  However, the initial projection based on month 3 indicated that the most significant issue was slippage on its initial phase 2 investment plan.  Mr Easton had been in discussions with NWLHT and NHS London regarding potential performance/transition funding and this would feature in the investment plan.  Subject to the caveats outlined, the PCT was forecasting to achieve its planned surplus for 2008/09. There was a need to obtain a better understanding of NWLHT’s financial position.

THE BOARD NOTED THE REPORT

THE BOARD APPROVED:

1. THE THREE INVESTMENTS into World Class Commissioning, Childhood Obesity and BAME Management Development
2. THE DELEGATION LEVELS FOR INVESTMENTS whereby items over £500k would be submitted to the Board and items under £500k would go to the Investment Panel

	

	07/08/11
	Data Quality Strategy and 2008/09 Plan
Mr Wise advised that the paper sets out the external and internal drivers for improved data quality, the framework for improving data quality, the organisational responsibilities and key priorities.  It was noted that within the Action Plan, the deadline of January 08 should state January 09.
THE BOARD APPROVED THE STRATEGY AND 2008/09 PLAN
	

	07/08/12
	2007/08 Annual report
THE BOARD APPROVED THE ANNUAL REPORT which would also be presented and discussed at the AGM which would take place the same evening.
	

	07/08/13

	Report from the Audit Committee Chair and Audit Committee Annual Report 2007/08
Mr Somani updated the Board on the meeting of the Audit Committee on 15th July 2008 and highlighted the conclusions and recommendations from the Annual report.  Ms Saunders thanked Mr Somani for his strong leadership contribution to improving PCT governance.
THE BOARD NOTED THE REPORTS


	

	07/08/14
	Taylor Report Recommendations - Update
This paper gave an update on progress with the recommendations. There had been good progress on implementation.  A more formal report would be submitted to a future Board, including more narrative and how changes were being taken forward and embedded within the PCT.

THE BOARD NOTED THE REPORT


	ME

	07/08/15
	Patient and Public Involvement Strategy
Ms Saunders formally thanked the Picker Institute and also Mr Raichura and the Patient & Public Involvement Focus Group for their work. The initiative would be taken forward by Ms Sawtell, in order to ensure its focus in the development of World Class Commissioning.  A broad based steering group would be established and an action plan would be produced by the end of September 2008.
THE BOARD AGREED THE PROPOSED APPROACH


	TS

	07/08/16
	Finance and Investment Strategy Group – Terms of Reference
The Terms of Reference were agreed.

THE BOARD AGREED THE TERMS OF REFERENCE


	

	07/08/17
	Board Assurance Framework 2008/09
Mr Wise explained that the Board Assurance Framework provided a structure that enabled the PCT to focus on the risks to achieving its principal objectives.  He asked the Board to note specific exception report: CO1, 3b: lack of designated doctor – Ms Thompson updated members that a contract had now been agreed with NWLHT and so this was no longer considered a risk; CO2, 1a: weaknesses in financial and information systems – this had been discussed with the Executive Management Team and at the Audit Committee and was now considered as AMBER risk.  This Framework would be submitted to the Board on a quarterly basis.

THE BOARD APPROVED THE REPORT

	ME

	07/08/18
	Incident Management Policy (SUI Policy)
It was explained that this policy provided an effective mechanism for identifying, managing, investigating and monitoring all SUIs. It was recommended that in Appendix 2, on page 15 an action point of ‘The Board will receive quarterly or annual reviews’ be included.

THE BOARD APPROVED THE POLICY


	BP

	07/08/19

	Complaints, Compliments, Claims and PALS Summary Review Annual Report 2007/08
This report gave a summary review for the period 1st April 2007 to 31st March 2008 and included the number of complaints received and the response rate, requested for independent reviews by the Healthcare Commission, complaints received about primary practitioner services, claims received and status, PALS issued dealt by the patient services department and training and other patient services activity.  It was noted that the system needed review to ensure that it was fit for purpose and provided information including trends and focus for continuous improvement.  It was noted that the Ethnicity data in Table C on page 7 had not been recorded and it was suggested that the locality of complaint origin should also be recorded.


	CBD

	07/08/20
	Policy Development Policy
Mr Wise explained that the Policy Development Policy is a requirement of the NHS Litigation Authority and has been developed to provide assurance to the Board that processes used within the organisation were robust, reflect best practice, and comply with NHS requirements and legislation.

THE BOARD AGREED THE COMMITTEE POLICY RATIFICATION FLOWCHART (page 16) AND APPROVED THE POLICY


	

	07/08/21
	Risk Management Strategy/Policy

Ms Saunders drew the Board’s attention to the Governance EMT Terms of Reference.  An amended Appendix J, Diagrammatic representation of Brent tPCT’s risk management structure, was tabled and it was noted that organisational restructure and redundancy proposals should be linked into the Remuneration Committee.  Mr Allen agreed to raise this with Ms Pratt, Integrated Governance Manager.


	CA/BP

	07/08/22
	Annual Contract Review for Primary Care Medical Services
Ms Sandall advised members that the PCT wished to undertake a contract review process for all primary medical services it commissioned, focusing on essential/additional/enhanced services, QOF, 25 contractual & statutory requirements and Standards for Better Health.  ‘No concerns’, ‘moderate concerns’ and ‘significant concerns’ would be highlighted and a more formal process around particular issues/practices would be set up.
THE BOARD APPROVED THE PROCESS


	

	07/08/23
	Reference Committee – Terms of Reference
It was noted that point 5 under Objectives was not in fact an objective and that the wording ‘received’ under Revision of the Terms of Reference, should be changed to ‘reviewed’.  Ms Saunders asked that it be noted that these were interim terms of reference on which further work would need to be done to ensure proper separation and flow of functions.
THE BOARD APPROVED THE TERMS OF REFERENCE


	JO

	07/08/24
	Practice Based Commissioning Governance Sub Committee
The Board received the minutes of 19th March 2008.

THE BOARD NOTED THE MINUTES
	

	07/08/25
07/08/26

	Update on the Provider Services Development Programme

Ms Thompson advised that the role of the Provider Services Sub Committee was to oversee the key operational issues and strategic elements of the PCT.  

Dr Amobi agreed to ensure that there was PEC representation at these meetings.  Dr Amobi also suggested that PBC Federation representatives should be involved in the future Strategy development and would discuss this with Ms Thompson. Ms Iny, Chair of the Provider Board, thanked officers for all their work in this area.
THE BOARD NOTED THE MINUTES

THE BOARD APPROVED THE TERMS OF REFERENCE


	ST/CAM

	07/08/27
	Provider Estates Strategy
Mr Wise advised the Strategy set out a base line assessment of where Provider Estates were in regards to capacity, condition and how to effectively make best use of these facilities.  

THE BOARD AGREED:

1. THE ACTION PLAN TO BE DEVELOPED BY THE CHIEF EXECUTIVE
2. THE SECOND PHASE OF WORK LINKED TO THE PROVIDER SERVICE STRATEGY DEVELOPMENT


	ME

	07/08/28
	Future Location of Burnley Practice
Ms Sandall advised members that Mr Easton and Ms Ohlson had met with the Burnley practice patient forum, where there was a split decision on whether the practice should be relocated to NW10.  It was noted that the Equality and Diversity Impact Assessment heading on the report cover sheet had not been completed and that this information should be provided. Following a discussion, the Board agreed that the Burnley practice should stay at Willesden Centre for Health & Care.  An update on improving primary care access in Chapter Road, NW2 would be brought to the September Board.
THE BOARD AGREED:

1. THAT BURNLEY PRACTICE SHOULD STAY AT WILLESDEN CENTRE FOR HEALTH & CARE

2. THE PCT EXPLORE WITH EXISTING PRACTICES IN NW2 THEIR INTEREST IN MOVING INTO CHAPTER ROAD

3. THE PCT WORK WITH PRACTICES IN NW2 TO IMPROVE ACCESS TO PRIMARY CARE 


	`JO

	07/08/29
07/08/30
	Externalisation of PCT Managed Primary Care Services
Ms Sandall advised members that since 2003, the PCT had provided three directly managed GP practices. The PCT now needed to consider how it externalised the management of the Practices.  It was proposed to establish a gateway of quality standards upon which practices would be measured and if successful, could apply for APMS contacts and if not, the PCT would tender the management of the practices.
It was requested that the Recommendation be amended to include ‘subject to competition rules and legal advice’.

THE BOARD APPROVED THE EXTERNALISATION PROCESS


	JO

	07/08/31
	World Class Commissioning Assurance – Update
Ms Sawtell brought the Board’s attention to the Commissioning Assurance Framework timetable.  Arrangements were in place to manage to manage the process.  The Panel date for the PCT would take place in December.  Core documents included the Strategic Plan, a draft of which would be submitted to NHS London at the end of September, and a Communications Strategy with regards to stakeholder engagement.  In order for the PCT to achieve the new competencies required of WCC, the Board would commission organisational development support.

THE BOARD NOTED:

1. THE IMPORTANCE OF WCC ASSURANCE 
2. THE ACTIONS BEING UNDERTAKEN IN RELATION TO WCC ASSURANCE

3. THE NEXT STAGES OF BOARD INVOLVEMENT WITH THE OVERALL PROCESS

THE BOARD APPROVED THE PROJECT GOVERNANCE AND ACCOUNTABILITY ARRANGEMENTS


	

	07/08/32
	Childhood Annual Immunisation report 2007/08
Dr Connelly advised the Annual Immunisation Report provided information on the uptake of childhood immunisations, outlined the key achievements in Brent and provided an action plan for the year ahead.  He confirmed that the PCT is working jointly with the Local Authority on awareness raising and a series of general and targeted campaigns would be run.
THE BOARD NOTED THE REPORT


	

	07/08/33
	Brent Health and Well Being Strategy 2008/18
Dr Connelly advised that the Strategy, which consisted of five work streams, had been jointly produced with Brent Council, and it established a shared vision for reducing local inequalities in health and well being and ensuring that everyone, irrespective of where they lived, had the best possible chance to live a long, fulfilling and healthy life.  It was noted that ongoing work was required to develop action plans to implement the strategy and a challenge day would be arranged, in conjunction with the development of the strategic plan.
THE BOARD APPROVED THE STRATEGY


	JC

	07/08/34
	Brent Joint Strategic Needs Assessment 2008 (JSNA)
Dr Connelly reported that the JSNA had been jointly developed with Brent Council, which formed the primary evidence based for Brent’s Health & Well Being Strategy and would be the fourth Annual Public Health report.  An in-depth session, i.e. a Board seminar, would take place in the autumn and involve local authority colleagues.

THE BOARD NOTED THE REPORT


	JC

	07/08/35
	Looked After Children Annual Report 2007/08
Dr Connelly advised that this report provided an overview of the achievements and progress made during the year, as well as some of the challenges facing the service.  He agreed to bring an update to the September Board meeting.

THE BOARD NOTED THE REPORT AND ACTION PLAN


	JC

	07/08/36
	Healthcare for London – PCT Board Report
This paper highlighted the progress on the Healthcare for London programme.  

THE BOARD ENDORSED THE PROPOSED SCOPE AND APPRAOCH TO DELIVERY IN 2008/09


	

	07/08/37
	Healthcare for London – Joint Committee of PCT (JCPCT) minutes of 12th June
Mr Zeidman confirmed that the Board’s comments had been fed into the recommendations and decisions process.  He reminded members that the recommendations were not part of the consultation process.  The next stage would be how to put this into action at a local level via the Primary Care Development Strategy, Strategic Commissioning with Harrow PCT, Estates Strategy and the Provider Development side.
THE BOARD NOTED THE DECISIONS AND RECOMMENDATIONS MADE BY THE JCPCT

	

	07/08/38
	Workforce Report
Mr Allen recognised that there were a number of gaps and inconsistencies within the report and so proposed to present a fuller report to the September Board.  He tabled a revised page 7, Equality & Diversity breakdown.  The high level of vacancies was raised and what was being done to address these.  Mr Allen agreed to clarify these.

THE BOARD NOTED THE REPORT


	CA

	07/08/39
07/08/40
07/08/41
	HR Policies
Mr Allen requested Board approval of these policies as part of the rolling programme of updated policies and procedures.

He confirmed that the Whistle Blowing Policy had been submitted to Concern at Work, who were content with the document, but did suggest that a ‘friendlier’ guide be produced for staff to use.  This document was tabled.
It was noted that within the Appeal Policy, ‘dismissing’ officer’ should be changed to ‘disciplinary’ officer.

THE BOARD APPROVED THE POLICIES

	CA

	07/08/42
	Professional Executive Committee
The minutes of the meetings hold on 24th April and 22nd May were received.  Dr Amobi confirmed that the PEC Annual Report 2007/08 would be submitted to the September Board.


	CAM/MP

	07/08/43
	Any other business
There was no other business.

	

	07/08/44
	Date of next meeting
The next meeting of Brent Teaching Primary Care Trust will be held at 10.00am on Thursday, 25th September 2008 in the Boardroom, Wembley Centre for Health & Care, 116 Chaplin Road, Wembley, HA0 4UZ
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