
BRENT TEACHING PRIMARY CARE TRUST
Minutes of the meeting of BRENT TEACHING PRIMARY CARE TRUST held on Thursday, 27th March 2008 at 10.00am in the Boardroom, Wembley Centre for Health & Care.

	Present:
	Ms M Saunders
	Chair

	
	Mr M Easton
	Chief Executive

	
	Ms P Atkinson
	Director of Clinical Leadership & Integrated Governance

	
	Mr G Berridge
	Non Executive Director

	
	Mr P Church
	Interim Director of Provider Development & Turnaround

	
	Dr J Connelly
	Interim Director of Public Health 

	
	Ms I Iny
	Non Executive Director

	
	Mr C Allen
	Director of Human Resources

	
	Mr C Somani
	Non Executive Director 

	
	Mr G Zeidman
	Non Executive Director

	
	Mr J Wise
	Director of Finance & Performance

	
	
	

	In attendance:
	Mr M Raichura         Chair, PPI Forum

	(Item 16)

(Item 10)

(Item 15)

(Item 19)
	Ms P Robbins

Mr C Roe

Ms S Little

Mr V Patel
Mr M Taylor

Ms C Polley

Ms J Jeffers


	Assistant Director, Strategic Commissioning

Professional Executive Committee

Business Manager to Chair & Chief Executive

Project Manager
Independent Investigator

Head of IT

Interim Assistant Director Children’s Services

	Item
	
	Action

	03/08/01

03/08/02

03/08/03

03/08/04
03/08/05
03/08/06
	Chair’s Introductory Remarks
The Chair welcomed Mr Roe and Ms Robbins who were deputising for Dr Amobi/Dr Prasad and Strategic Commissioning Director respectively.  Welcome was also extended to Mr Patel, representing Ms Ohlson on agenda item 16 Practice Based Commissioning, which would be introduced by Mr Wise.
The Chair also welcomed Mr Raichura and thanked PPI Forum members for agreeing to support patient involvement during the interim period until the establishment of LINKS.  

The Chair reminded members to keep their Register of Interests up to date and to identify any interests prior to each agenda item.

The Chair proposed that depending upon dates and availability Mr Somani and/or Mr Zeidman replace Ms Thompson, who had now left the PCT, as the Board member on the Joint Committee for Healthcare for London.  This was agreed.
THE BOARD ENDORSED THE PROPOSAL
The Chair announced the appointment of Ms Thirza Sawtell, Director of Strategic Commissioning, who would start in late April.  She also announced the resignation of Dr Madhukar Patel, as part-time Medical Director and advised the process for a replacement was in hand. On behalf of the Board, she expressed her appreciation to Dr Patel for his role over many years. The PCT had received permission from NHS London to go ahead and recruit to the Director of Public Health and Regeneration post, which would be a joint appointment with Brent Council.
The Chair informed members that Ms Iny would replace Mr Stewart as Chair of the Provider Development Board.  Mr Berridge would also be a member of that Board and would replace Mr Stewart as the Non Executive Member on the Treatments Outside Service Level Agreements (TOSLA).


	

	03/08/07
	The Chair advised that Agenda Item 13 Board Assurance Framework had been withdrawn and would be considered at the Board Seminar on 17th April 2008.

	PA

	03/08/08


	There would be one item of additional business, which was to confirm the terms of reference for the Audit Committee.  The Chair proposed to take that under the Audit Committee Chair’s verbal report, Item 23.

	

	03/08/09


	It was recognised that the agenda was lengthy, with the main item to receive the Report of the Independent Management Review: Financial Management and Corporate Governance, conducted by Mr Taylor, Independent Investigator.  The Chair advised members she would invite Mr Taylor to present his report and Mr Easton would then present the PCT’s response and action plan.  Responses, comments and questions would then be invited from members of the public and any organisational representatives present.  The Chair would ask for further discussion by Board members and for the Board to accept the report and the action plan and to discuss that further, including the detailed implementation and oversight arrangements, at its seminar on 17th April 2008.

	

	03/08/10


	The Chair thanked Mr Berridge for his contribution to the format of a new Board report cover sheet.  This was a considerable improvement and required a bit more work to encompass risk and read across to the Assurance Framework.  Its purpose was to let readers know, at a glance, what the paper addressed, its implications, benefits and risks. 

	

	03/08/11
	The Board ratified Chair’s Action in respect of Personal Liability of Non Executive Directors, which had required an amended form of words.
THE BOARD RATIFIED CHAIR’S ACTION


	

	03/08/12
	Apologies for absence
Apologies were received from Dr Manish Prasad and Dr Carole Amobi, Co-PEC Chairs, Ms Jo Ohlson, Director of Primary Care & Community Commissioning and Ms Hema Ghantiwala, Non Executive Director.

	

	03/08/13
	Minutes of the last meeting held on Thursday, 24th January 2008
The minutes of the meeting held on Thursday, 24th January 2008 were agreed with the following amendments to numbering:
01/01/24 and 01/01/25 should have read 01/08/24 and 01/08/25.

	

	03/08/14
03/08/15
03/08/16
03/08/17


	Matters Arising
11/08/14 – It was hoped to take the 2007/2008 Annual Report and annual accounts to the Board meeting on 24th July 2008 and to hold the Annual General Meeting that evening.
11/08/20 – The Governance Sub-Committee had been replaced by the monthly Executive Management Team meeting on governance.
11/08/24 –- Ms Saunders, Mr Easton, Mr Somani, Dr Connelly and Ms Gloria Jones had met to discuss breast screening; particularly the capacity of the system and how to boost up-take.  There had been a further discussion on update at the Professional Executive Committee and Mr Easton had taken up the issues of capacity London wide.
11/08/32 – Mr Allen advised that Public Concern at Work had suggested a Non Executive Director be involved in the process and had provided a user-friendly template to use as a summary.  The launch of the Policy was being discussed with Head of Press and Communication.

	CA/CMcG

	03/08/18


	Minutes of the Special Board meeting held on Thursday, 6th March 2008 to consider the responses to the consultation of the Future of Brent Birth Centre

The minutes of the meeting held on Thursday, 6th March 2008 were agreed as a correct record.


	

	03/08/19


	Matters Arising

03/08/21 – Ms Sarah Mansuralli had met with North West London Hospitals NHS Trust to discuss a Health Impact Assessment.


	

	03/08/20
03/08/21

	Finance, Performance and Acute Commissioning Report
Mr Wise highlighted that the PCT was not in a position to forecast its year-end outturn with confidence and was at a high risk of receiving a ‘weak’ assessment in respect of a number of the ALE criteria. The two major areas of potential variability were acute commissioning and issues around financial systems and processes.  A number of variances made up the forecast surplus of £2.279m including an under spend on prescribing and the application of reserves.  Mr Easton advised that the continuing care dispute with Brent Council was largely resolved, with only a few outstanding cases remaining.  Agreements were still outstanding with other Councils.  Under the proposed agreement with Brent, he confirmed that the PCT would not seek backdating of costs before the date of council panels.
It was noted that the 18 week milestone had changed from Red to Amber and that the Crisis Resolution target in Q2 should have been Red and not Green, due to a change in measurement.  
THE BOARD NOTED THE REPORT


	

	03/08/22

	Turnaround Report
Mr Church reported that the turnaround process ended on 31st March 2008 and that the objective of delivering a balanced organisation had been achieved.  He expressed his thanks to Board members, in particular Ms Saunders, for their public and private support.  Thanks were also extended to the numerous members of staff for their delivery of turnaround, to the PCT’s partners in Acute/Mental Health Trusts and to the Local Authority for their contributions.  Mr Church took this opportunity to express his gratitude to Ms Aileen Reidy.  On behalf of the Board, Ms Saunders thanked Mr Church for his outstanding contribution as Turnaround Director and extended her appreciation to his team for leading this process.
THE BOARD NOTED THE REPORT

	

	03/08/23
03/08/24
03/08/25


	2008/2009 Operating Plan
Mr Wise advised members that ‘Consider and agree PBC arrangements’ should have been included on the Decision required section on the report cover sheet.
He went on to highlight the key features of the 2008/09 Operating Plan and the 2008/09 initial budgets. The key drivers of the overall financial position were outlined. Proposals for the second tranche of investment funding of £9.5m would be developed by an Investment Group, chaired by Mr Easton, which would evaluate investment plans against strict criteria for subsequent recommendations to the Board.
THE BOARD AGREED:
· The Operating Plan for 2008/09

· Initial revenue budgets for 2008/09

· To delegate authority to the Chief Executive to agree in in-year allocation from the contingency reserve to budget holders

· The process for the allocation of funding to budgets for new investment plans

· The outline capital plan and the process for approval of associated business cases

· PBC financial management arrangements

	

	03/08/26
03/08/27

03/08/28

03/08/29

03/08/30

03/08/31
	Independent Management Review: Financial Management and Corporate Governance
Ms Saunders welcomed Mr Michael Taylor, the Independent Investigator of the Inquiry.  
Mr Taylor highlighted some positives: having interviewed many PCT staff, he was enormously impressed by their commitment to Brent and their professionalism; the diverse range of service excellence that many staff he met told him about; that other aspects of governance were now being given a prominence that was lacking in the past; that the PCT had invested in a modern HR and OD resource.

Mr Taylor then went on to highlight the ten key areas of findings from the Review: internal financial reporting to the PCT Board, external financial reporting to the North West London SHA and NHS London, heeding early warnings, liaison with Auditors, financial sustainability, budgetary management, specific issues around financial management within the PCT, executive management and corporate governance within the PCT.
He also stated that the large deficit, which only came to light towards the end of the 2006/07 financial year was an accident waiting to happen, ‘grip’ was missing for far too long in respect of the approach to financial planning and control and how he was taken aback by the number of PCT staff who complained that, over many years, most of the Executive Directors worked in ‘silos’.

Mr Taylor believed that appointees to the PCT Board, before November 2006, were responsible for grave failings in the inadequate oversight of the financial affairs of the PCT; inadequate scrutiny of executive reports relating to finance and performance; inadequate oversight of the senior Executive Team and its responsibility to ensure that a sensible balance existed between development and grip; inadequate corporate governance machinery and finally, the saddest and gravest part of the equation which has meant adverse impact on services for patients and the Brent population.
Mr Taylor hoped this Report now drew a line under a series of unfortunate events and that it had provided some learning point.  Indeed, the PCTs Action Plan confirmed that the new PCT Board had taken the report seriously and had most ably anticipated a range of the reports findings.
	

	03/08/32


	Mr Easton thanked Mr Taylor for his Report. He recognised that the PCT was at the beginning of a long journey and advised that action had already been taken on: a new EMT (Executive Management Team), new Non Executive Directors and a new PEC (Professional Executive Committee) had developed a new Mission Statement, Vision and set of Values; an external governance review of structures had taken place; a complete overhaul of all financial systems; Audit Committee robustness; Primary Care – visiting GPs practices, team in place to address the Balanced Score Card, a robust Practice Based Commissioning scheme and the launch of a Primary Care Strategy; Provider Services – external commissioners, PUK, to assist in the proper separation of the Provider/Commissioner spilt; HR leading work on organisational development with the issue of a staff rights and responsibilities statement.  

Mr Easton extended his personal thanks to front line clinical staff who had continued to provide services during this period of difficulty.  He stated that it was the aim of the PCT to create better health and social care for the people of Brent.

	 

	03/08/33
03/08/34


	Ms Saunders then invited comments from members of the public:  

Mr Phil Sealy thanked Mr Taylor for his report, which showed how the PCT could learn lessons from the past.  It also put into perspective and helped him to have a better understanding of why the Turnaround Plan was commissioned.  Mr Sealy also thanked Ms Saunders for her commitment to have a more meaningful relationship with the community.

Ms Saunders invited comments from the Board:

The Non Executives stated the Report helped them to focus more on their role, gave a better understanding of what the difficulties had been and what needed to be done to improve, that the PCT had a committed and dedicated workforce and what challenges lay ahead for the organisation.
THE BOARD ADOPTED THE REPORT AND THE RESPONSE FROM THE PCT

	

	03/08/35
	Principal Corporate Objectives 2008/09
Mr Easton reported that these objectives had been discussed and agreed at the Board Away Day on 21st February 2008.  

THE BOARD ENDORSED THE PRINCIPAL CORPORATE OBJECTIVES:
1. Develop Brent tPCT as a High Performing and Responsive Organisation 

2. Manage Resources Effectively 

3. Improve Health and Reduce Inequalities 

4. Build Partnership Working 

5. Ensure we develop modern & accessible services 


	

	03/08/36

	Mission, Vision and Values
Mr Easton advised this document had been submitted to the Joint Negotiation Consultative Committee and had been posted onto the Intranet for staff to comment upon.  This would also be discussed at the Senior Staff Away Day on 22nd April 2008.

THE BOARD ENDORSED THE MISSION, VISION AND VALUES
	

	03/08/37
	Integrated Governance Maturity Matrix
Ms Atkinson reported that integrated governance was seen as good practice and the Maturity Matrix and toolkit would support the Board to reach a decent level of integrated governance.  The report encompassed overall action by Lead Directors and fits into the Board assessment.

THE BOARD ENDORSED THE ACTION PLAN AS WORK IN PROGRESS ALONG WITH THE BOARD ASSESSMENT


	

	03/08/38
	Board Assurance Framework
This item was withdrawn from the agenda and would be considered at the Board seminar on 17th April 2008.

	

	03/08/39

03/08/40


	Risk Management Strategy
Ms Atkinson advised that the Strategy had been revised to reflect the changes in the management and Governance structures. A full review of the risk management Strategy would be carried out in May 2008.  She also advised that the Audit Committee Terms of Reference in the document would be replaced with the current version.

It was noted the following amendments needed to be made:

On page 3 – The heading should read March 2008

On page 15 – To remove the last two bullet points from the delegated responsibility of the Director of Finance

THE BOARD APPROVED THE RISK MANAGEMENT STRATEGY 


	PA

	03/08/41

	Information Governance
Mr Wise reported that the PCT assessed itself each year and this paper set out the score for 2006/07, the assessment for 2007/08 and the plan for 2008/09.  Some Lead roles were still to be identified and Ms Polley requested that the EMT address this.  Mr Wise agreed to translate the estimated scores of 0, 1 and 2, by circulating the national definition to members.  The assessment for 2007/08 and plan for 2008/09 was approved.
THE BOARD APPROVED THE INFORMATION GOVERNANCE TOOKLIT REPORT


	JW/CP

	03/08/42
	PBC (Practice Based Commissioning) Accountability Agreement 2008/09
Mr Wise presented this item, along with Mr Patel.  They highlighted that this agreement formed the key governance framework for 2008/09. Practices would be issued budgets in April and requested to return their plans, for review, at the end of May.  The local incentive scheme for PBC and the Accountability Agreement between practices and the PCT were approved.

THE BOARD APPROVED THE PBC ACCOUNTABILITY AGREEMENT 2008/09


	

	03/08/43
	Business Continuity Plan
Mr Church stated this Plan outlined the requirements of contingency arrangements within the PCT to ensure its core business was maintained during unexpected interruptions.

The following amendments to the document were requested:

In Appendix 7 – to remove ‘G’ grades and insert appropriate banding.

To state if using personal identifiable data, so that steps could be taken to protect it.

THE BOARD APPROVED THE PLAN

	

	03/08/44
	Children’s Centre transfer to Local Authority
Mr Church reported that this report outlined in detail the proposal to TUPE transfer PCT staff that currently provided services to Brent Local Authority’s Children’s Centre programme.    As issues remained around the pensions of staff and information was still awaited from the Pensions Office, the transfer date had been deferred to 1st May 2008.  Discussions were taking place with the Local Authority regarding funding in the interim.  Ms Saunders thanked Ms Jeffers for her leadership in this project, on behalf of the Board.
THE BOARD AGREED, IN PRINCIPLE, THE CHILDREN’S CENTRE TRANSFER TO THE LOCAL AUTHORITY AND FOR CHAIR’S ACTION TO BE TAKEN WHEN THE PENSIONS INFORMATION BECAME AVAILABLE.


	

	03/08/45
	RIO V5 Upgrade
Mr Church advised that this report gave a summary of costs associated with upgrading the RiO programme to V5 and asked the Board to re-endorse the original decision to embark on the deployment of RiO to support the National Care Records Service, to agree £800k project costs into 2008/09 capital and agree the provisional timescales for deployment.
THE BOARD AGREED TO PROCEED WITH THE DEPLOYMENT OF RiO VERSION 5


	

	03/08/46

	Provider Side Development Update
Mr Church presented this item on behalf of Ms Ohlson.  He highlighted that at the next Provider Side Board meeting a new set of timelines would be agreed, a second review of the 31 services would be completed by early April, challenge sessions with practice based commissioners would be held in May and in June, and the first draft of the Strategy Plan would be written.  A report would be brought back to the Board in September 2008. It was recognised that a higher level of communication needed to take place with HR and Finance & Informatics. Mr Church asked the Board to endorse the changes to the terms of reference including membership and to note the progress with the Report.
THE BOARD ENDORSED THE PROVIDER SIDE DEVELOPMENT PROJECT UPDATE


	JO

	03/08/47
	Procedures – Cash Handling, Condemning and Losses & Special Payments

Mr Wise asked members to note the revised procedures.
THE BOARD NOTED THE PROCEDURES


	

	03/08/48

03/08/49

03/08/50
	Audit Committee Terms of Reference
Ms Saunders tabled the revised Audit Committee Terms of Reference, which was in accordance with the terms of reference included in the NHS Audit Committee Handbook 2005.  

THE BOARD APPROVED THE REVISED TERMS OF REFERENCE
It was agreed to review and confirm Terms of Reference for all Sub Committees on an annual basis.
Report of the Audit Committee Chair
Mr Somani advised that in future he would try to provide a brief written Audit Committee Chair’s report for each Board meeting. He informed members that a training day had taken place; the morning had consisted of general training for audit committee members focusing on Board Assurance Framework and using it to drive and monitor all the key corporate objectives and risks. The afternoon session focused on the draft Internal Audit Plan for 2008-09 which was agreed with some minor issues still outstanding.  The revised plan would be taken back to EMT and the Audit Committee in April 2008.
 
Mr Somani also advised that a significant number of recommendations were scheduled to be implemented by 31st March 2008. He looked forward to seeing these implemented as it would give the PCT a very good start in achieving improved ALE scores. He recognised that improvements had been made but because they were not in place for the whole year we were getting limited assurance, from the Auditors.  Finally, a number of key points, i.e. controls needed to be accelerated and would be brought forward for the Audit Committee at the next meeting.
THE BOARD THE VERBAL REPORT

	CS

CS/JW

	03/08/51
	Healthcare for London – PCT Board Report
This paper highlighted progress on the Healthcare for London programme.  

THE BOARD NOTED THE REPORT.


	

	03/08/52
	THE BOARD NOTED THE FOLLOWING MINUTES:
PEC Minutes of 17th January 2008.

	

	03/08/53
	Any other business
Measles Outbreak
Dr Connelly updated members on a measles outbreak.  Two schools had been affected, with 5 notified cases in one school and 11 notified cases in the other.  The Health Protection Unit (HPU) was keeping him informed and he had attended a number of meetings.  A letter had been sent to parents/ carers of children who had not had a second MMR vaccination along with a fact sheet.  All GPs had been alerted and had been provided with the fact sheet and contact details for the HPU.  Two catch-up clinics, on 26th and 27th March, had taken place in the schools affected.  Dr Connelly advised that the immune status of approximately 500 PCT staff was not known; discussions were currently taking place with Mr Allen and Occupational Health on how to address this.  A meeting with Brent Local Authority and commissioners would take place to devise a community wide campaign to get vaccination rates up to 99%.

	

	03/08/54
	Date of next meeting
The next meeting of Brent Teaching Primary Care Trust will be held at 10.00am on Thursday, 29th May 2008 in the Boardroom, Wembley Centre for Health & Care, 116 Chaplin Road, Wembley, HA0 4UZ
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