
BRENT TEACHING PRIMARY CARE TRUST
Minutes of the meeting of BRENT TEACHING PRIMARY CARE TRUST held on Thursday, 29th May 2008 at 10.00am in the Boardroom, Wembley Centre for Health & Care.

	Present:
	Ms M Saunders
	Chair

	
	Mr M Easton
	Chief Executive

	
	Mr G Berridge
	Non Executive Director

	
	Dr J Connelly
	Interim Director of Public Health 

	
	Ms H Ghantiwala
	Non Executive Director

	
	Ms T Sawtell
	Director of Strategic Commissioning

	
	Mr C Somani
	Non Executive Director 

	
	Ms S Thompson
	Director of Provider Services

	
	Mr J Wise 
	Director of Finance & Performance 

	
	Mr G Zeidman
	Non Executive Director

	
	
	

	In attendance:
	Mr M Raichura         Chair, PPI Forum

	Item 11

Item 14 & 15

	Ms T Sandall
Mr S Sheth
Mr A Whittle

Ms S Little

Ms C Polley

Ms S Parker


	Assistant Director for Primary Care Contracts and Performance
Professional Executive Committee

Deputy Director of Human Resources

Business Manager to Chair & Chief Executive

Head of ICT

Emergency Planning Officer and Provider Risk Manager

	Item
	
	Action

	05/08/01


	Apologies for absence
Apologies were received from Dr Manish Prasad and Dr Carole Amobi, Co-PEC Chairs, Ms Jo Ohlson, Director of Primary Care & Community Commissioning, Ms Patricia Atkinson, Director of Clinical Leadership and Integrated Governance, Mr Charles Allen, Director of Human Resources and Ms Isabelle Iny, Non Executive Director.


	

	05/08/02

05/08/03

05/08/04
05/08/05
05/08/06


	Chair’s Introductory Remarks
The Chair welcomed Mr Sheth, Ms Sandall and Mr Whittle who were deputising for Dr Amobi/Dr Prasad, Ms Ohlson and Mr Allen respectively.

The Chair reminded members to keep the Register of Interests up to date and to ensure that their form had been signed. Members were reminded to declare interests, including but not solely conflicts of interests prior to each agenda item.

The Chair reflected on the visit from Mr George Greener, Chair of NHS London and the opportunity to engage with him on a number of crucial strategic areas.  She was grateful to him for his encouragement and very sorry to learn of his resignation.  She had written to express the PCT’s appreciation, both for the visit and for his important contribution to the NHS over the past several years.
The Chair advised members that a number of important events had taken place since the last Board meeting: a joint Board meeting with Central and North West London Mental Health Foundation Trust; a senior staff away day; a meeting with Mr Owen Thompson at the local authority about the development of LINKS; meetings with the Picker Institute about the development of a Patient and Public Involvement Strategy; and she had been delighted to attend the 2nd birthday party and AGM of Harness GP Co-operative.  More recently, she had attended a very interesting and informative meeting of the Professional Executive Committee.
The Chair informed members of the appointment of Mr Tony Caplin, as Chair of North West London Hospitals NHS Trust.  He would start in July 2008.


	

	05/08/07


	The Chair drew attention to the length of the agenda, whose bulk was increased by the complete standing orders and financial delegations. These had been considered by the Audit Committee.  Member’s attention was drawn to Item 8 – the Annual Accounts, Item 9 – the Month 1 finance and performance report, Item 12 – the Medium Term Financial Strategy, Item 15 – the Major Incident Plan, Item 16 – Treatments Outside of Service Level Agreements; Item 19 – the Staff Survey and without minimising the importance of other agenda items, the Chair suggested these items required special focus. There was a lot about systems and processes as the PCT continued to improve these and governance generally.  


	

	05/08/08


	The Chair thanked those members who were using the new report cover sheet so effectively – items 14 and 18A were sterling examples – and she commended them as a model.

	

	05/08/09
	The Chair reminded members that if there were any specific questions, they were invited to alert the relevant executive director in advance of the meeting, so that if further work was required, there was time. There were also a number of items for information that required little, if any, discussion.


	

	05/08/10
	The Board ratified Chair’s Action in respect of:

1) The appointment of a Practice on a 6 month temporary contract and 

2) The Standards for Better Health Final Declaration to the Healthcare Commission 2007/2008 – approval of final declaration.

THE BOARD RATIFIED CHAIR’S ACTION


	

	05/08/11

	Minutes of the meeting held on Thursday, 22nd March 2008
The minutes of the meeting held on Thursday, 27th March 2008 were agreed as a correct record.


	

	05/08/12
05/08/13

	Matters Arising
03/08/44 – Children’s centre; transfer to Local Authority: Ms Thompson advised that good progress had been made, with the pension queries resolved and so the transfer of the service to the Local Authority would take place on 1st June 2008.

03/08/53 – Measles Outbreak: Dr Connelly advised that despite offering catch-up clinics in both schools, the uptake had been disappointing and he was working with the Health Protection Unit to identify why.  No confirmed cases had been reported in the past two weeks, although with immunisation levels being so low, another outbreak was possible.  Through the investment plan process, a campaign addressing health promotion, health education, accessibility of clinics and capturing data in a timely fashion was being proposed.


	

	05/08/14

	Minutes of the Special Board meeting held on Thursday, 22nd May 2008 to consider the Healthcare for London consultation

Ms Saunders advised these minutes had been submitted to Healthcare for London offices by the deadline of Tuesday, 27th May 2008.  There were however some minor typographical errors and the corrected version was tabled and would be resubmitted.


	SL

	05/08/15
05/08/16
	2007/2008 Outturn
Finance
Mr Wise advised that these figures were based on the un-audited accounts and highlighted that the PCT had achieved all three of its statutory duties but that the ALE score provided by the external auditors on overall financial and under management arrangements was likely to be low.
Performance
Mr Wise highlighted that the 18 week milestone had been achieved. It was noted that the Breast Cancer Screening target was not included and Mr Wise agreed to check why this had been omitted.  The work around MRSA was welcomed.
THE BOARD NOTED THE REPORT


	JW

	05/08/17

	2007/08Annual Accounts Un-audited
Mr Wise advised that the accounts were currently being audited and accuracy of the public sector payment target was being looked into. He explained the sign-off process whereby the Audit Committee would receive the annual governance report from the external auditors and agree any adjustments.  The Statement of Internal Control 2007/08 would be signed off by the CEO. The audited accounts would be signed off by the CEO and submitted to the DoH and the Board would receive the audited accounts at its meeting on 24th July 2008.  It was also hoped to bring the 2007/2008 Annual Report and hold the AGM on 24th July, but this was dependent upon the annual accounts being ready.
THE BOARD AGREED THE SIGN-OFF PROCESS which means that the Audit Committee and the Chief Executive has the delegated authority to adopt the 2007/08 Annual Accounts on behalf of the Board.

	

	05/08/18
05/08/19
05/08/20
05/08/21

	Month 1 Finance & Performance Report
Financial Position

Mr Wise highlighted that the PCT was on course to meet its three statutory duties. Mr Wise highlighted that the risk of achievement of the Operating plan surplus was amber pending the review of the finance outturn which would be undertaken prior to the next Board meeting.  The delay of an improved ALE rating was shown as amber along with budget holder responsibility and training.
A revised Investment Panel Recommendation paper was tabled, which gave details of six schemes which had followed the investment process.  These schemes were agreed and it was agreed that delegation proposals for investment proposals not to have to be approved by the whole Board, would be brought to the next meeting.
Members noted that the informal Non Executive Directors finance briefings had now been formalised with the creation of a Finance and Investment Strategy Group (FISG), consisting of the CEO, Chair, Non Executive Directors, Director of Finance & Performance, Director of Strategic Commissioning and Investment Programme Director, chaired by Mr Berridge, which would meet on a monthly basis.  Mr Berridge agreed to meet with Mr Wise and Ms Stewart regarding the nature of information coming to the FISG and to formalise terms of reference. 
Performance
Mr Wise advised members that the performance report set out the target as in the 2008/09 Operating Plan.  The July Board report would contain ‘actuals’ and how far away from trajectory we were.
THE BOARD AGREED THE RELEASE OF £527K IN RESPECT OF THE NEW INVESTMENT PROGRAME

	ME/JW
GB/JW/CSt


	05/08/22

	Procurement Strategy
Mr Wise summarised the paper, which covered both the procurement of health services and the procurement of non-pay goods and services.  In respect of the latter, a business case to improve IT systems and SLA for 2008/09 with the partner PCTs had been agreed.  It was suggested that value for money needed to be included, the I.T risk assessment to be put on the Risk Register and to manage the contract, i.e. to ensure we got what we contracted for.
THE BOARD ADOPTED THE APPROACH TO PROCUREMENT


	

	05/08/23
05/08/24
	IM&T Operating Plan 2008/09
Declaration of Interest: Ms Ghantiwala advised members that she was employed by B.T.

Ms Polley drew the Board’s attention to the list of planned projects on page 11, which had been agreed by the Executive Management Team.  These projects were driven by the National Programme for IT as well as locally.  The ICT Programme Group on page 15 was also raised and Ms Polley confirmed that business cases would not be approved by this Group, but recommended to the Capital Group.  It was noted that the IT Strategy met national targets and helped to maintain and improve what was already in place.  
THE BOARD APPROVED THE PLAN


	

	05/08/25

	Medium-Term Financial Strategy
Mr Wise advised members that the Medium-Term Financial Strategy was a fundamental underpinning requirement of good financial management. The paper outlined the reasons why a plan was needed and how it would be developed in parallel with other strategies.  The strategy would be presented to the Board at its 24th July meeting, with particular focus on an understanding of the baseline position and the range of levers and challenges to change the current investment portfolio.
THE BOARD AGREED THE PROCESS, TIMETABLE AND OUTLINE CONTENTS OF THE STRATEGY


	

	05/08/26
	Cash Management Strategy
Mr Wise outlined that this Strategy addressed in-year forecasting, monitoring of performance and other core standards relating to cash management.
THE BOARD ENDORSED THE STRATEGY
	

	05/08/27
05/08/28
05/08/29

	Record Management Strategy (incorporating Records Policy)
Ms Parker presented this item and advised the Board that the incorrect document had been circulated; she tabled the Record Management Strategy.
This Strategy set out the national principles on how electronic and paper based records should be kept to ensure best practice.  The document would be placed upon the Intranet/Website with links given.  It was noted records management was not stressed in employment contacts and assurance was required that it was compliant with data protection.
It was agreed the following areas needed to be looked into:

1) Relationship with I.T. programme

2) Data Protection

3) Employment contracts

4) Track into Standards for Better Health declaration

THE BOARD APPROVED THE STRAGEGY FOR USE BY STAFF WITHIN THE ORGANISATION

	ST/Ms Parker



	05/08/30
05/08/31
	Major Incident Plan
Ms Parker advised that the Plan had been tested against good practice else where, was validated by the Health Protection Agency and that a Table Top exercise had taken place in May 2008.  It was noted that the numerous appendices did not accompany this document, but would be made available, along with the Plan, on the Intranet/Website.  
It was requested that reference be made that should a London-wide incident occur, NHS London would take the lead.  ‘In Confidence’ would be removed from the header of the document.

THE BOARD APPROVED THE PLAN

	Ms Parker

	05/08/32
05/08/33
05/08/34
05/08/35
	Treatment Outside of Service Level Agreements (TOSLA)
Dr Connelly stated that there had been an increase in requests for TOSLA approval and so this policy set out the decision making procedure and the process for managing requests for drug treatments. 
A discussion took place regarding the Appeals Process, in particular the statement of outcomes: the ‘Appeals Panel will consider all the available information and either: Uphold the original decision; Substitute its own decision to fund treatment; Ask the TOSLA panel to reconsider the case.’ The latter was thought to be inappropriate.  It was agreed that Mr Easton would meet with appropriate executive directors, outside of this meeting, to finalise this guidance.
Low priority cases were also raised and how to ensure that they, the TOSLA and related processes were integrated into a single system and were properly connected with commissioning.
It was requested that the Policy be amended to read:

Point 4 - Frequency of meetings

 ‘….. the Chair and Medical Director or his/her deputy will make the decision’.

Point 7 – Quorum

Change ‘one clinician’ to read ‘a Professional Executive Committee GP member’.

Point 7 – Quorum

Change ‘or an extraordinary meeting may be held …’ to ‘and an extraordinary meeting may be held …’

Point 15 – Conflicts of Interest

To re-word to include ‘must declare interests including conflicts of interests’.

THE BOARD AGREED THE PROCESS


	ME

JC

	05/08/36
05/08/37

	Update Standing Financial Instructions/Standing Orders and Staff Guide to Finance Related Matters
Mr Wise advised that it was good practice for the SFIs/SOs (a standard template provided by the DoH, which had been amended where appropriate for Brent) to be reviewed annually.  Mr Wise tabled a revised Schedule of Capital Matters delegated to officers, which replaced pages 103 and 104.  The finance Staff Guide attached was for information only.

This document had been submitted to the Audit Committee on 20th May 2008.
THE BOARD AGREED THE UPDATED SFIs/SOs 


	

	05/08/38

	Standards for Better Health Final Declaration
The PCT received commentaries from both the Strategic Health Authority and the Local Children Safeguarding Board, after the declaration had been submitted to the Healthcare Commission.  This document was the Final declaration which included their commentaries and which had been re-submitted to the Healthcare Commission.
THE BOARD APPROVED THE FINAL DECLARATION 

	

	05/08/39
	Standards for Better Health Policy
Key managers for standards and domains had now been identified.  The timetable on page 9 had been updated and would be submitted to the Audit Committee on a quarterly basis.

THE BOARD APPROVED THE POLICY

	

	05/08/40
05/08/41
	Staff Attitude Survey
Mr Whittle advised members that this survey had taken place in November 2007 and the response rate had been a disappointing 47%.  Key areas were work-life balance; appraisal; training, learning and development; job content, communication ad staff involvement’ safety at work; staff attitudes to the organisation; equality and diversity and discrimination.
Work was in progress on appraisals and personal development plans, 2-day induction training, publicise more widely what was available for learning and development and updating guidance on whistle blowing.  A report would be brought back to the Board in July.
THE BOARD NOTED THE SURVEY FINDINGS AND APROVED THE FOLLOW-UP ACTION

	CA

	05/08/42
	Provider Services Development Board
Ms Thompson reported that a focus on strategic thinking was in place and would be broadened to reflect operational issues.  Partnerships UK were on target, with 28 out of 31 services having been reviewed.  A report would be brought to the July meeting.
THE BOARD NOTED THE REPORT

	ST

	05/08/43
05/08/44
	Practice Based Commissioning Governance Sub Committee
Ms Sandall presented this item.  It was noted that the Terms of Reference did not refer to the PBC Executive Board and this needed to be incorporated. 
It was agreed that under Responsibilities 7.1, the text would be reworded as follows: 
1.  To set the annual PBC strategy for approval by the Board;

2.  To authorise and monitor the strategy, local framework of governance     and accountability and ensure its alignment with national guidance and local policies including the Commissioning Strategic Plan and Operating Plan.

3.  To authorise PBC budget methodology and receive appropriate in year reports on PBC/Clusters performance.

4.  To oversee monitoring of PBC/Clusters performance in year including receiving exception reports and reports on corrective action.

5.  To assure the process of assessment and approval of practices'/ consortia annual commissioning plans and business cases.

6. To oversee the delivery of the PBC local incentive scheme for 2008/09 and the approval of practice payments under this scheme.

7.  To ensure value for money and clinical corporate governance arrangements are sound and appropriate  in agreeing any  proposals for service change

8. To provide guidance on public consultation, conflicts of interest and tendering requirements resulting from proposed service changes.

9.  To promote PBC within the PCT and stakeholders.

Ms Sandal, Ms Ohlson and Mr Zeidman would make the above changes.

THE BOARD APPROVED THE PBC GOVERNANCE SUB COMMITTEE’S TERMS OF REFERENCE WITH THE ABOVE AMENDMENTS

	

	05/08/45

	Practice Based Commissioning Meeting minutes
The Board received the minutes of the meeting held on15th February 2008
THE BOARD NOTED THE MINUTES

	

	05/08/46
	Provider Services Development Programme Board
The Board received the minutes of the meetings held on 12th March and 15th April 2008
THE BOARD NOTED THE MINUTES

	

	05/08/47

	Henderson Hospital TIER 4 Personality Disorder Consultation, May 2008
Mr Easton advised members that the Henderson Hospital was being closed due to lack of referrals.  62 PCT Boards were being consulted upon the proposal to form a time limited Joint SCG Committee.
THE BOARD APPROVED THE PROPOSAL TO FORM A TIME LIMITED JOINT SCG COMMITTEE

	

	05/08/48
	Report from the Audit Committee Chair
Mr Somani’s report highlighted the key issues from the Audit Committee meetings on 16th April and 20th May.  
THE BOARD NOTED THE REPORT.


	

	05/08/49
05/08/50
05/08/51
05/08/52
05/08/53

	THE BOARD NOTED THE FOLLOWING MINUTES:
Audit Committee - 22nd January 2008 and 19th March 2008
Professional Executive Committee - 28th February 2008 and 20th March 2008

Healthcare for London PCT Board report – May 2008

London Specialised Commissioning Group PCT Board Report – May 2008

Finance Procedures: 

1) Charitable Funds (It was noted that Mr Theron would replace Mr Somani on the Charitable Funds Committee)

2) Procurement of Management Consultants


	JW

	05/08/54
	Any other business
There was no other business.

	

	05/08/55
	Date of next meeting
The next meeting of Brent Teaching Primary Care Trust will be held at 10.00am on Thursday, 24th July 2008 in the Boardroom, Wembley Centre for Health & Care, 116 Chaplin Road, Wembley, HA0 4UZ
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