BRENT TEACHING PRIMARY CARE TRUST
Minutes of the meeting of the NEW PROFESSIONAL EXECUTIVE COMMITTEE held on Thursday,12th April 2007 in the Boardroom, Wembley Centre for Health Care
	Present:
	Dr Amanda Craig
	Chair

	
	Dr Carole Amobi
	PEC GP Member

	
	Ms Anna Anderson
	Director of Finance

	
	Mr Bashir Arif
	Director of Integrated Services

	
	Ms Farhat Hamid
	PEC AHP Member

	
	Dr Manish Prasad
	PEC GP Member

	
	Mr Nigel Webb
	Chief Executive

	
	Ms Andrea Wilson
	Nurse Member

	
	
	

	In attendance:
	Ms Greta Bowditch
	 Modernisation Manager

	
	Mr Simon Bowen
	Representing Dr Judith Stanton

	
	Ms Sue Little
	PA/Office Manager to Chair and CEO

	
	Dr Juliet Ross
	Wembley Park Drive Medical Centre

	
	Mr Amit Shah
	PBC & Community Pharmacy Lead

	
	Mr Gerald Zeidman
	Non Executive Director

	
	Ms Caroline Kerby
	Management Lead Harness

	By invitation:
	Ms Patricia Atkinson
	Director of Nursing

	
	Mr Phil Church

(for Item 6)
	Turnaround Director

	
	Ms Lynda Greenhill

(for Item 7)
	AD Integrated Services Directorate

	
	
	

	Apologies:
	Dr M C Patel
	Medical Director

	
	Ms Christabel Shawcross
	AD  Adult Services Local Authority

	
	Dr Judith Stanton
	Director of Public Health

	
	
	

	Item
	
	Action

	1.
	Introductory Remarks
Dr Craig welcomed Mr Zeidman to the meeting and brief introductions were made.


	

	2.
	Apologies for absence
Apologies for absence were received from Dr M C Patel, Ms Christabel Shawcross and Dr Judith Stanton.


	

	3.
	Minutes of the meeting held on Thursday, 8th March 2007
The minutes of the meeting held on Thursday, 8th March 2007 were agreed as a correct record with the following amendments:
Dr Manish Prasad was present at the meeting.


	

	4.
	Matters arising from the minutes

PBC – feedback had been given to cluster/practices and the templates of plans received were in line with the PCT.

Commissioning & Management of Drugs, Devices and Procedures Policy   Mr Bowen AGREED to discuss this with Dr Stanton.
Mental Capacity Act – Ms Atkinson confirmed that she was the Lead for the PCT. Karen Ahmed will be the contact for the Independent Mental Advocacy Service.

	SB/JS

	5.
	Consent Policy
Ms Atkinson advised that Chair’s action had been taken on the amendment to the Policy, with the only change being the updated contact details for interpreting services.  Ms Atkinson AGREED to check whether the Policy should contain the Mental Capacity Act and if the document had been posted on the Intranet.  
Mr Webb confirmed that the Consent Policy is based on the model recommended by the Department of Health. It was expected that the policy should be circulated to all GP practices for them to adapt if there is not already a policy in place. 

MEMBERS ENDORSED CHAIR’S ACTION
  
	PA

	6.
	Practiced Based Commissioning Workshop – 21st March 2007
Mr Shah advised this report was for information and confirmed that it had been distributed and received by all practices.
A discussion took place regarding the way forward and options of reducing the number of clusters, the establishment of a central team supporting the clusters, looking at independent practices and gathering key themes and how PBC and the PCT would work together.
Mr Webb confirmed his intention to strengthen PBC by pulling together resources and to have a more senior involvement in PBC.  He would be in a position to confirm further details within the next few weeks.


	NW

	7.
	Finance/Turnaround Programme
The PCT would exit this financial year overdrawn by £25m.  The PCT was now, for the first time in at least 18 months, only spending what it earned.  Following subsequent review and re-forecasting, 94 work streams had been reduced to 81, of which 58 are delivering in 2006/07.  Additional plans would be added in 2007/08 taking the work streams up by around 20.  NHS London had approved the Operating Plan and had granted the PCT a loan, which would not have to be repaid until after April 2008.  The transfer of costs from the PCT to the Local Authority, for people in continuing care, remained a risk.  The PCT Board had agreed the budget for 2007/08, although further work was required on the HQ and Provider budget.  
Concern was raised on how exactly the PBC budgets were set. The process needed to be transparent and reflect the size of practices. Ms Anderson AGREED to meet with PBC Leads to discuss this further.

	AA/PBC Leads

	8.
	Sure Start funding implications on community nursing provision
Ms Greenhill advised that Sure Start was only medium term funding and the Local Authority now had the grant direct for Children Centres.  There was a joint commissioning strategy regarding relevant services and what was provided.  Ms Greenhill AGREED to re-circulate this to members as some members advised they had not seen it.  There had also been a dialogue with primary care organisations and clusters, on how to move forward.  Ms Greenhill AGREED to circulate this to members.  No changes had been made to the number of health visitors and those in posts under Sure Start, had been absorbed into the general health visiting service. 
It was confirmed that the overall lead for children services was Dr Stanton, with Ms Greenhill supporting as Assistant Director and the groundwork being conducted by Sarah Mansuralli.

	LG
LG


	9.
	Commissioning Leads Report
There was nothing to report.


	

	10.
	Diabetes Health Equity Audit
Mr Bowen presented this item.  The prevalence of diabetes in Brent was one of the highest in the country and there was considerable variation from practice to practice, on how patients were treated.  Further work and investigation was required using QOF data and for the Diabetes PAG to ensure and monitor that there was routine recording of ethnicity information on GP diabetes registers and hospital attendances.
It was AGREED that Mr Bowen and colleagues, would look at the 2006/07 data and compare/contrast it to data from the previous year, to look at the differences between practices and how the data for Brent compared nationally and bring this for discussion this to the next meeting.  


	SB/

Others/ 

	11.
	Clinical and Corporate Governance Quarterly Report
The report was noted.  

Ms Atkinson confirmed that the Breast Screening Service had been suspended since Christmas last year.  QA were measuring standards on a week by week basis.  CEO’s would be equipped with this information to ascertain whether it was safe to re-open the screening service and to discuss who would fund the 3 months backlog.  The next cohort of Brent women were due for screening from 1st April 2007. 


	

	12.
	Any other business
There was none.


	

	13.
	Date of next meeting
Thursday, 10th May 2007, 2pm-5pm, Syndicate Room 2.
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