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local safeguarding children board




Local Safeguarding Children Board

Tuesday 6th February 2007
9.30am-12.30pm

Gwenneth Rickus Building

Present

Donald McPhail (Chair)
-
Chair of Brent LSCB 

Anna Janes 


-
Head of Systems & Performance Management

Janet Palmer


-
Assistant Director Children & Families LBB

Angela Chiswell

-
Head of Connexions

Jean Cooper


-
Educational CP Advisor

Bernadette Halford

-
Designated Nurse Brent PCT

Dr Marion Scrine

-
Designated Doctor Brent PCT

Peter Sutlieff 


-
Head of Youth Offending Team

Euston Copeland

-
LSCB Co-Ordinator

Wendy Proctor (Minutes)
-
LSCB Administrator

Anita Loring


-
Brent Family Panel - Magistrate

Christine Bridgett

-
Head of Social Care East

Helen Oliver


-
Senior Community Safety Officer
Paul Mannix


-
NWLH

Gary Goodwin


-
DI Edgware CIAT

Dr Judith Stanton 

-
Director of Public Health

Elizabeth Rand-Greaves
-
Head of Youth Service Achievement & Inclusion
Sarah McDermott

-
Adult Protection Coordinator
Helen Clitheroe

-
Attending on behalf of Perry Singh

DI Andy Chalmers

-
Attending on behalf of DCI Howard Groves 

Yerїma Adamöu

-
Partnership Development Manager- BRAVA

Apologies
Fiona Squires


-
Principal Lawyer
Lynda Greenhill

-
Assistant Director – Interface Service

Mike Bland                     
-  
Assistant Chief Officer- London Probation Service

DCI Howard Groves

-
Brent Borough Intelligence Unit
Perry Singh


-
Assistant Director Housing Needs/Private Sector

DCI Richard Henson

-
CAIT
Nigel Webb


-
Interim CEO Brent PCT

Absent

Andy Brown 


-
Drug & Alcohol Misuse Service

	Agenda Item
	Discussion
	Action
	Lead Person & Date of Completion

	1. Minutes of Previous Meeting & Matters arising. 
1. Minutes of Previous Meeting & Matters arising continued…
   
	The draft version of the standardised format of reports presented to the LSCB has been completed.  This draft was agreed, it can be reviewed and amended in the future.
Donald McPhail will write to the DfES for LSCB ownership clarification for the next meeting.

It is acknowledged that due to change in job roles Jane Lindo has now been replaced by Lynda Greenhill as the Chair of the Prevention Sub Group. 
There was some confusion over item 13, the Information Sharing Agreement, this should be amended to read ‘Purpose Specific Information Sharing Agreement’ for clarification. 

The minutes were accepted as an accurate record following agreed amendments.


	Email the standardised format of reports to LSCB to all members 

Research ownership  and write to DfES for further clarification

Amend Item 13 from previous minutes for clarification
	Wendy Proctor

(immediate)

Donald McPhail

(next meeting)

Wendy Proctor

(next meeting)

	2.Standing Items

	Issues arising from MAPA

There were no issues arising for the LSCB from MAPA.
Issues arising from Inspection reports

There is a fostering inspection in March that will have issues from the next Board meeting.
Issues arising from other planning Fora.
There were no issues arising for the LSCB from any other planning Fora. 

	
	

	3. Feedback from all Sub Committee’s 
3. Feedback from all Sub Committee’s continued…
3. Feedback from all Sub Committee’s continued…

	Learning & Development Sub Committee

The training needs analysis has reached the deadline, most of completed forms sent back are from health. 
It was agreed to extend the deadline to Friday 16th February 2007 and to again invite Social Care Heads of Service to complete the form by the extended deadline.

Safeguarding In Employment Sub Group
This sub group is still having some difficulty appointing a Vice Chair.

There are issues with the attendance from all agencies which is preventing the task of appointing a Vice Chair.
The sub group also needs to repopulate as some members have left and not been replaced. 

It was agreed that as the Safe Recruitment leaflet is a LSCB document, the Brent house style is not suitable to use for this multi-agency work, therefore the LSCB is responsible for reproducing and printing its own material.

It is the work of the group to distribute the recruitment information to all agencies. 

Policies & Procedures Sub Committee
The Child Protection leaflets have still not been finalised. 

Working with Sexually Active Young people will be drafted for the next meeting.
A Rapid Response protocol will be developed by the group. 
A SPOC also needs to be established.

The Common Referral Form is nearly ready to be launched. There was a discussion around how the form relates to the CAF as some other LA are using the CAF as a referral form.  
The Board has asked the group to provide a report at the next Board meeting on the implementation of the referral form & its association with the CAF.

Prevention Sub Committee
The group met, it was agreed that some clarity should be sought from the Board to what the purpose and remit of the Prevention Sub Group is. 

It was agreed that this would be discussed by the Board at the Business Planning day where the coordination of all the sub groups will be discussed.
Monitoring & Evaluation Sub Committee
There is some resistance to meet within the group due to a struggle to find a clear focus. The group will work through the issue and develop some manageable tasks.
Serious Case Review

The group has not met since the last LSCB meeting.

Child Death Review Group
The group now has full membership and has linked with Euston Copeland and Wendy Proctor. 
Work has been done on establishing a clear knowledge of the information flow internally & across all agencies. 

The group is starting to collate Child Deaths, this will create possible work for the Prevention Sub Group.

There is a national Child Death Review Conference in March. Invitation’s to LSCB members will be sought by Donald McPhail and passed to Judith Stanton.
E-Safety Sub Committee
It was agreed that the E-Safety group should be a formal sub group of the LSCB.

The group will need to draft its Terms of Reference.


	Extend deadline for TNA to  Friday 16th February 2007

Send TNA form out to all Social Care HOS to complete by new deadline
Find replacement member for Ragini Patel from NPH
Produce a report for next Board meeting on CRF association with CAF
Draft the Terms of Reference for formal  E-Safety sub group
	Learning & Development Sub Group

(immediate)

Wendy Proctor (immediate)

Paul Mannix 

(next meeting)

Policies & Procedures Group

(next meeting)

E-Safety Sub Group

(next meeting)

	4. PCT Risk Assessment 

	Due to Brent PCT going through major financial difficulties a risk assessment has been produced.
Brent PCT has agreed that it is essential that safeguarding & Child Protection isn’t compromised.

Training will continue and it will undertake regular reviews.
It was requested that on page 2, 3rd box down to add core groups into the document and it was agreed that issues arising from monitoring the risk assessment will be brought to the Monitoring & Evaluation Sub Group to feedback to the Board.

The multi-agency issues will be addressed in the next Prevention sub group meeting.


	Amend the risk assessment document and forward updated version to Wendy Proctor for distribution to all members
Address the multi-agency issues and complete the boxes 
 
	BrentPCT Risk Assessment Group

(immediate)

Prevention Sub Group

	5. LSCB Budget 2007/8

	The budget for the LSCB for 2007/8 is being set, it was agreed that there would be the same contribution from each agency as 2006/7 plus inflation.
It was stated that the PCT believed it would be able to  commit  the same contribution to the budget as the previous year and that it would confirm this position at the next safeguarding board.

	
	

	6. Brent Youth Gun & Knife Crime – An Overview report

	It was agreed that this item would be added as a main item on the next meeting for specific attention.

Members discussed inviting appropriate agency representatives who would be able to discuss this item in detail.
Matin Gormlie was suggested to be invited for this discussion.
	Provide further representatives for Wendy Proctor  to invite to discuss this item in next meeting

Invite Martin Gormlie to next LSCB meeting 
	All members 
(immediate)

Wendy Proctor 

(next meeting)



	7.LADO Role

	The LADO role working function could sit within Jean Cooper’s job role, which will need to be reviewed.  
Euston Copeland is being suggested to take the overview role to monitor timescales and work practises. 

The system will be set up and this decision will be reviewed in 1year.

Documentation needs to be produced to inform all agencies of who the LADO is what their role is and how each agency can support the LADO.

  
	Discuss using another LA’s LADO policy and modifying to create Brent policy
	Donald McPhail & Euston Copeland 

(next meeting)



	8. Role Descriptions of Board Members 


	The final draft has been distributed to all members.  
	Send around electronic version on LSCB  member’s Role description 
	Wendy Proctor

(immediate)

	9.Recommendations from Barnet LSCB Serious Case Review 
	There were 2 recommendations that Brent LSCB must provide a response to these are:

1. Implement close liaison between professionals across boroughs- how does Brent liaise with other boroughs and does it have a protocol?
2. Early Intervention, attendance & lateness at school – how does Brent flag up attendance & lateness issues?
Euston Copeland and Jean Cooper will respond to these questions on behalf of Brent LSCB. Any issues that are raised through the response should be directed to an appropriate sub group.


	Meet and form a response from Brent to Barnet SCR
	Euston Copeland & Jean Cooper 

(immediate)



	10. Feedback from Brent Family Court
	An apology has been given from Sheridan Greenland and a feasibility study to keep the family courts at Brent has begun.
There is a website for that published all the comments regarding the proposal to look at.


	Send all members website link to access the proposal documentation
	Wendy Proctor
(next meeting)

	15. Items for next Agenda

 
	· Common Referral Form report – relation to CAF.
· Brent Youth & Gun Crime 

· LADO implementation plan
· Communication Strategy 

· Management Information data


	
	

	16. Any Other Business 


	The business planning day has been arranged for 
Monday 2nd July 2007 
from 9.30am-4pm
Management Information
The data collected in this document seems to conflict with other agencies data. 
This item will be discussed in more detail at the next meeting.
London Child Protection Procedures
The proforma for ordering hard copies of the document will be sent to all agencies to collect numbers which will be collated by Euston Copeland to place a combined order for the LSCB.
All agencies should return their order to Euston Copeland by Friday 23rd February 2007

	Send Proforma to order hard copies to all agencies

Return completed from to Euston Copeland by 23rd Feb 07
	Euston Copeland 

(next meeting)

All agencies 

(next meeting)

	17. Date of next meeting

	Tuesday 17th April 2007

9.30am-12.30pm

Gwenneth Rickus Building
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