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	ITEM NO
	DISCUSSION
	ACTION

	1
	Apologies & Introduction

Apologies were received from Ivan Doncaster.

Introduction

By way of introduction CS expressed concerns about the lack of progress in response to audit issues in the past.  He said that progress is starting to be made but there is a lot more to do and he expects to see significant improvements at each Audit Committee.  He emphasised the importance of agreed actions being implemented.


	

	2
	Minutes of the Meeting

The Minutes of the previous meeting were agreed.


	

	3
	Matters Arising

Sure Start - Brent

The audit of Sure Start Brent was expected to be completed today.  There have been some minor issues relating to the reconciliation of debtor balances and confirming capital spend.  PWC would take up these points with Sayed Alam.

Sure Start – South Kilburn 

There are some minor issues on this audit which is expected to be finalised this week.

SFIs and SOs

MS is taking the lead on NHS security management services in the interim until a non-executive director takes on this responsibility.  CS asked when the actions set out, e.g. agreeing a virement policy and financial management training for staff, would be undertaken.  AA responded that the timescale would depend on progress in appointing permanent staff, this is the key issue that is limiting progress currently.

Internal Audit

IS said that the procurement audit had just been completed and the exit meeting had taken place with the manager the previous day.

In response to a query AA said that the 07/08 budget had been issued but work were still ongoing on restructuring headquarters.  There is a £1m gap on Provider Services and the director in charge is looking at short term measures this year to buy time for the identification of sustainable recurring savings.  CS asked the EMT to resolve this issue as a matter of urgency.

A question was raised about risks relating to the Internal Audit Plan for the current year and it was agreed that IS would come to an EMT meeting to ensure that there were no significant omissions in the plan and that the priorities reflected the needs of the PCT.

External Audit – Transition to new Auditors

AA reported that she had met with the District Audit team and a plan for the New Year will be prepared shortly.

Independent Review

This has now started therefore the ISA260 Report will need to be amended to reflect this.

Future Internal Audit Service

It was reported that a more realistic timetable for tendering the internal audit service would be to start at the end 2007, this reflects other pressures in the PCT and the need to appoint staff within the finance department.

AOB

PC was expected to join the meeting later and will share a high level progress report on Turnaround.

Dates of next meeting

These were agreed as the 5th September 2007, 7th November 2007, 9th January 2008 and 5th March 2008. All meetings will start at 8.30am.

	PwC

PwC

AA
EMT/AA
IS  

PwC

AA

	4
	Annual Accounts
AA introduced the Annual Accounts which reported a position consistent with that indicated to the PCT Board earlier in the year.  A number of people present commented on difficulties in getting the papers which were emailed earlier in the week, following completion of the ISA260 etc, and CS suggested that in future someone should check that papers emailed late have been received by those attending the Audit Committee.  Members of the Committee did not have any specific queries on the accounts at this point.
	FC



	5
	ISA260 Report 

CE presented this report as not everybody has had the opportunity to read this in advance of the meeting.  He commented on the very tight timescale for completing the audit which started on 4th June.  MS commented that it was unfortunate, in view of the difficult circumstances at Brent this year, that the audit had not been started earlier.  CE said he was not uncomfortable about getting the audit work done within the time available and expected the accounts to be audited by the due date.  This was subject to completing work on the areas shown on Page 6 of the report. 

CE commented on the Continuing Care debtor balances highlighted on Page 7.  He also commented on the treatment of partially completed spells where the PCT had not followed Department of Health guidance.  Brent PCT has not estimated the value of partially completed spells because there was no information available from provider organisations.  NA said that this was an issue coming up at a number of audit committees this year and most PCTs were not providing for this issue.  It was also noted that the Department of Health had only issued this change of policy in May 2007.  On the basis that this issue is not material, CE was prepared to accept the PCT’s approach.

CE commented on the need for clear evidence of the balances due to and from the LB Brent and he said that PwC were still awaiting evidence.  AA commented that there had been regular meetings with the Finance Director and an exchange of emails summarised agreements reached on contentious issues.  

CE commented on the items included in contingent liabilities  - Harrow Beds, activity that  the Acute Trust were asked to defer and individual disputes with North West London Hospitals.  CE said that he was happy with the treatment proposed.

There was a discussion about continuing care and accounting treatment bearing in mind the current state of negotiations. 


	PwC



	6
	Draft Letter of Representation

CE explained that, as he had expected, the ALE scores had been reduced through the moderation process.  However he reiterated that he recognised that the PCT had improved its control arrangements and they were better at the end of the year than in the early part.  He would include the progress made by the PCT in PWC’s management letter.

	CE

	7
	Draft Audit Opinion

CE reported that he would give a true and fair opinion but there would also be an adverse conclusion on arrangements to secure economy efficiency and effectiveness in the use of resources.  He also said that the audit cannot be finalised until he has decided on whether a public interest report needed to be completed.  This would depend on the independent inquiry.
At the previous Audit Committee meeting Parkhill had been asked to look at internal controls currently in place to determine the most appropriate statement to be included in the Statement of Internal Control.  NA reported that that Parkhill had followed-up the recommendations from audit reports earlier in the year.  They had found that the majority of actions required from the Finance Department had been implemented or partially implemented therefore he was able to support the statement that a system of internal control was in place at the end of the year.


	PWC

	8
	Internal Audit Progress Report 

NA  outlined the work in progress and said that field work for the procurement and HR Reviews have now been completed. 

Regarding the QOF Review a number of practices had been selected for this, but there was still some unresolved issues relating to GP input and so Parkhill were waiting for a further 
response from the PCT.

There was a discussion about follow-up mechanisms to ensure recommendations are implemented and to ensure that progress is reported to the Audit Committee.  NA said he did not have any specific issues to raise regarding actions in response to recommendations. CS said that even though there are staffing pressures within the department the Audit Committee needs to focus on ensuring that adequate controls are put in place.

One high level computer audit had been undertaken of ISO27001 compliance.  Parkhill had given an opinion of substantial assurance, however this was based on a very limited review.  CS queried why there was no action plan within the report in line with the format of other audit reports and NA said that he would ask for this to be put together.


	SS
AA

NA



	9
	Counter Fraud 

The Compound Indicator Assessment for 2006/07 was presented by SP.  He explained the scoring and pointed out that one of the factors that influences the score is the number of investigations being undertaken and if there were few investigation this would automatically led to a lower score.  CS queried the number of days used and SP explained this was based on CFSMS Guidance.  CS asked if there were any areas that should have been looked at but had not been and SP said that last year the review of independent contractors was outside his remit.  The Audit Committee agreed that an action plan is needed to improve our scores on the Indicators.

	Fin. Cont.

	10
	Review of Counter Fraud Service Report

SP presented the work plan for the New Year which incorporated work previously undertaken by Navin Morjaria who had been employed by Harrow on behalf of the PCT.  The Committee agreed that in future Parkhill should provide all aspects of the counter fraud service for the PCT. In response to a request, AA agreed to write out to primary care contractors letting them know of this change.

CS/GZ and others queried why no work was undertaken in the last year in relation to the financial difficulties the PCT was suffering to ensure that there were no irrregularities.  SP answered that he was not asked nor did he have evidence to undertake any review.  AC members expressed their concerns that such a major issue did not warrant any proactive work by the CFS.


	AA

	11
	Any other Business

 There was no AOB.

	

	12
	Date of next meeting

Wednesday, 5th September 2007 at 8.30am ( Board Room)

Dates of future meetings

Wednesday, 7th November 2007 at 8.30am (Board Room)

Wednesday, 9th January 2008 at 8.30am (Board Room)

Wednesday, 5th March 2008 at 8.30am (TBC)
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