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	DELIVERING THE 18 WEEK TARGET


	Summary: The NHS Improvement Plan (DH 2004) set out an ambitious new aim “By 2008 no one will wait longer than 18 weeks from GP referral to hospital treatment”
For the first time, direct accountability for a national target is to be held by Primary Care Trusts and, instead of focusing on a single stage of treatment (such as outpatient or inpatient stages), the 18 week target addressed the whole patient pathway.

The purpose of this paper is to provide the Board on Brent tPCT’s progress towards meeting the 18 week referral to treatment target (RTT)


	Recommendation: Members are asked to note the report

The Board are asked to note the progress towards the 18 week targets and endorse direction of travel.  The Board will receive regular updates on progress towards this key target.
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