BRENT TEACHING PRIMARY CARE TRUST
Notes of the meeting of the PROFESSIONAL EXECUTIVE COMMITTEE held on Thursday, 12th July 2007 in the Boardroom, Wembley Centre for Health and Care.

	Present:
	Dr Amanda Craig
	Chair

	
	Dr Carole Amobi
	PEC GP Member

	
	Ms Anna Anderson
	Interim Director of Finance

	
	Ms Farhat Hamid
	PEC AHP Member

	
	Dr Manish Prasad
	PEC GP Member

	
	Ms Andrea Wilson
	Nurse Member

	
	Mr Ian Wilson
	Interim Chief Executive

	
	
	

	In attendance:
	Dr Juliet Ross
	

	
	Dr P. R. V. Prasad
	

	
	Mr Simon Bowen
	Representing Julie Billett

	
	Ms Caroline Kerby
	Management Lead, Harness

	
	Ms Bina Patel
	PA to Director of Nursing, Quality & Clinical Governance (Minute Taker)

	
	
	

	By invitation:
	Ms Patricia Atkinson
	Director of Nursing, Quality & Clinical Governance

	
	Mr Marco Inzani
	Head of Health Promotion

	
	Dr Tony Burch
	General Practitioner, Staverton Surgery

	
	Mr Mark Dancy
	Consultant Cardiologist, CMH

	
	
	

	Apologies:
	Ms Christabel Shawcross
	AD, Adult Services, Local Authority

	
	Mr Philip Church
	Turnaround Director


	Item
	
	Action

	1.
	Apologies for absence
Apologies for absence were received from Ms Julie Billett and Ms Christabel Shawcross.

	

	2.
	Minutes of the meeting held on Thursday, 14th June 2007
The minutes of the meeting held on Thursday, 14th June 2007 were agreed as a correct record.


	

	3.
	Matters arising from the minutes
PBC Workshop – As Ms Anderson was as not in attendance at the 
commencement of the meeting, Dr Craig agreed to discuss with Ms Anderson re. organising a small working session on SLAs either separately or as part of the PBC Workshop event as agreed by Ms Anderson at the last meeting. 

Approval Committee – Dr Craig confirmed that the Committee had met to agree and make recommendations on the DES2 and commissioning plans.
Quality and Outcomes Framework – Dr Prasad confirmed that the information to the practices has been sent.

Continence Service Protocols - Ms Kerby informed that a meeting is being set up with the District Nurse Forum to discuss the protocols.

Dates of future meetings – Dr Craig confirmed that the dates have been circulated to the members via email.

Ms Anderson joined the meeting at this point but asked to come back for her item on the agenda later on.


	AC / AA

	4.
	Practice Based Commissioning
PBC Directed Enhanced Service Component 2 (DES 2)

Dr Craig informed that the Approvals Committee met to make recommendations on DES 2 Payments 2006-07.  The paper was received by the members subject to typing amendment.  Dr Craig asked the PEC members to ratify the amended recommendations approving 11 submissions and referring one for further work.  The recommendations were ratified and recommended to the Board with the amendments to the paper:  
PBC Plans 07-08
The Approvals Committee met to assess the submitted Plans for 07-08.  The Committee reviewed the plans received and recommended approval and referral using the set criteria.  Eight plans have been recommended for approval by the Committee and four referred for further work.  Not all the plans have been received to date.  The Approvals Committee will meet again in September to review the plans not yet received and those where further details have been requested.  The closing date for re-submission is 15th September 2007.  It was felt that engagement from all practices was necessary and that a second chance should be the last chance for submission of the plans and for DES 2 payment.  All clusters have submitted PBC Plans for next year.
PEC members approved the decisions made by the Approval Committee and recommended them to the Board 
PBC Integrated Pathways Project Plan
The Project is in response to an invitation by the PCT leadership to transfer the governance of the four Integrated Pathways to the PBC leads.  The first stage of the project will review the pathways and make recommendations, this involves information gathering and interviews; 
action planning and reporting.  Stage two – implementation, and monitoring and ensuring practices use pathways according to protocols.  Ms Kerby explained the action plans.  A questionnaire template has been sent to the practices to gather data / information and a second template has been sent to the clinicians.  Key pathway staff will be interviewed e.g. diabetes, CHD, respiratory etc.  The pathways have not yet been costed, therefore a question was raised whether there will be a charge to the practices and clusters.  Ms Anderson confirmed that the costing is within the Provider budget and therefore there would not be a separate charge.  It was felt that it was important to inform the practices and a breakdown of pathways figure to be provided. 
PEC members considered and received the project plan.


	

	5.
	GP Balance Score Card
Dr Amanda Craig presented this item.  The scorecard has been developed using various indicators to offer a fair and transparent process to identify good practice within primary care and the areas to target support.  As part of a developmental tool the scorecard has been developed using predominant information that the practices already collect.  Dr Craig pointed out that Appendix 3 in the document needs to be amended.  Workshops will be held for practices in September to implement the scorecard.   Members were asked for comments on the document.

The following comments were made:

· Completed document should be put on the public domain.  This will not happen until April 2008 as members pointed out that the current information on the public domain is almost five years old for a number of practices e.g. practice address, opening hours etc.  Caroline McGuane to be asked to update the information on the PCT website.
· The scorecard will be a useful tool. 
· Should be updated at least on annual basis, while some information on quarterly basis.
· It was suggested that the PCT populate all the current information held and send it out to practices to fill in the missing information.
· Some of the abbreviations in the document would not be appropriate for the public domain.
· It is hoped practices will support one another in filling the scorecard

Dr Craig noted that this is not an onerous exercise and should be done as part of the practice annual review.  The Primary Care Commissioning directorate will be responsible for updating the information as part of the practice support and practices needing urgent support will be given immediately.
The document was approved for wider circulation.


	AC


	6.
	Privacy, Dignity & Respect Policy
Ms Atkinson presented this item and noted that all nurses are required to respond appropriately to the policy according to the DoH Essence of Care Standards and the Healthcare Commission Standards for Better Health.  The policy has been through the Professional Nurse Forum.  The Essence of Care audit tool will monitor the implementation of the policy.  Ms Wilson raised several issues including clinical supervision.  Ms Atkinson and Ms Wilson agreed to discuss +these issues outside of the meeting. Ms Atkinson to clarify the clinical supervision issues. 

The policy was not approved but agreed as a Chair’s Action once the issues have been sorted. 

	PA / AW

	7.
	Better Healthcare Project
Dr Tony Burch and Dr Mark Dancy were in attendance to present the item.  The project proposes a joint co-operative for both GPs and specialists working on the models of integrated pathways already developed in Brent and combining primary and secondary care into a single co-operative organisation.  Under this model GPs will seek specialist services within the co-op in the first instance at the same time there will also be a `choice point’ whereby GPs and patients will have the option of receiving care outside of the co-op.  The co-op will also provide medical care for A&E and inpatients.  

There has been a lot of external interest in the idea, including offers to support the process of writing a business case. The project leads are looking for support from clinicians and managers in the Primary Care Trust to take this project forward to the next stage of a business case when it will come back for consideration.  General practices and clusters will also be invited to submit expression of interest.  No negative comments have yet been received. 

Following a discussion taking the project forward to business case was approved and recommended that the PCT is included in any further negotiations.
	

	8.
	Commissioning Strategy Plan / Brent Health & Well-being Strategy
Mr Marco Inzani was in attendance to present the item.  Brent has
established a Health & Well-being Strategy Project Team to initiate the work comprising of senior representation from the Local Authority and the PCT and Mr Marco Inzani and Ms June Farquharson are the leads for the PCT.  52 separate aspects of health have been looked at and have derived 12 priorities after looking at a range of data.
The Strategy will be implemented under the following 4 objectives:
· Redirect resources to prevention.

· Reduce the rates of Cardio-Vascular Disease, cancer, road accidents, diabetes, obesity, under-18 conceptions and sexually transmitted infections, including HIV.

· Improve health and well-being behaviours.
· Improve the factors that influence health and well-being.

The strategy will be completed by October 2007.  It will be a five year plan and there is no additional funding at present but it is hoped that the financial situation will change in the future.  Feedback and comments on the strategy to be sent to Mr Inzani and Ms Farquharson.

The Strategy was acknowledged.

	

	9.
	NWL PCTs Clinical Reference Group
Dr Craig introduced the Project.  The NWL PCTs have established a Clinical Reference Group (CRG) to support the development of collaborative commissioning intentions through a strong model of clinical leadership which brings together primary and secondary care clinicians that can inform and improve the commissioning process generally.  The Group is made up of PEC Chairs, Acute Trust Medical Directors and key clinicians.  The Group has published a report and made recommendations for the strategic direction of commissioning in the NWL sector.
There followed a discussion on the recommendations and it was felt that most of the recommendations are already being looked at as part of the Turnaround Plan and some of the details in the report will help the PCT to take it even further with the commissioning.

The recommendations were considered and the report was recommended to the Board.

	

	10.
	Finance
Ms Anderson was in attendance for this item.  The financial performance for the 3 months ended 30th June 2007 report was tabled.  Changes to the 
acute SLAs and other commissioning costs have been agreed and more work on  budgets has been completed which has produced a net total of £1.3m reduction and this has been transferred to reserves.  However, there is a £1.1m overspend against joint commissioning budget and an overspend of £352k in primary care, the main overspend being the dentals services where there is a shortfall on dental charges income.  The £1m deficit on the provider services budget needs also to be addressed.
THE REPORT WAS NOTED    

	

	11.
	Turnaround
Ms Anderson informed that Mr Church has sent his apologies.  Ms Anderson noted that the reporting of the turnaround is being changed, but that Mr Church will continue reporting to this Committee.

	

	12.
	Commissioning Leads Report
Dr Amobi reported that a process for managing the low priority procedures has been set up within commissioning by the TOSLA group and all the cases will be assessed.

Harrow Beds
Mr Wilson noted there is a SLA with the acute trust Central Middlesex Hospital (CMH) but no SLA exists for the Harrow Beds within Northwick Park Hospital (NPH) which are run by Harrow PCT.  This affects older Brent residents living near to NPH.  Some practices will be affected.  Letters will be sent to GPs dissuading them from using Harrow Beds.  Three Harrow Beds will transfer to NWLHT for next year and the trust will try to ensure that older A&E patients are directed to CMH. 


	

	13.
	Time Table for PEC Restructure
Time table for the PEC Restructuring was received and noted.

	

	14.
	Any other business
None.

	

	15.
	Date of next meeting
2pm on Friday, 14th September 2007, in the Boardroom.
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