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	Purpose of the report

This report reviews controlled drugs risk management performance in NHS Brent from 
1 April 2009 to 31 March 2010. The Board is required to receive an Annual Report on management of controlled drugs as part of the GEMT terms of reference. 


	Executive Summary (to include outcome benefits)
The Government’s response to the Shipman Inquiry’s Fourth Report was set out in Safer Management of Controlled Drugs - the Government’s response to the Fourth Report of the Shipman Inquiry. The response accepted the need to strengthen the current systems for managing Controlled Drugs (CDs) to minimise the risks to patient safety and the inappropriate use of Controlled Drugs. 

This report outlines the achievements in 09/10 to meet these requirements. 

Specific actions include arrangements for: 

· sharing information and developing  collaboration  by setting up a Local Intelligence Network (LIN)

· monitoring and auditing the management and use of Controlled Drugs within independent organisations via the occurrence reporting process 

· maintaining a record of concerns and incidents. This includes assessment, investigation and  action where appropriate 

· adequate destruction and disposal arrangements are implemented  

· robust monitoring and audit of the management and use of Controlled Drugs in Brent


	Decision required:  The Board / Committee is asked to:
1. Receive the progress in 2009/10

2. Receive the AO’s action plan, roles and responsibilities

3. Receive the priorities for 10 -11 


	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)

Develop NHS Brent as a World Class Commissioning organisation


	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
N/A

	World Class Commissioning Competencies Demonstrated by the paper

1. Are recognised as the local leader of the NHS
2. Work collaboratively with community partners to commission services that optimise health gains and reduce health inequalities 

4. Lead continuous and meaningful engagement of all clinicians to inform strategy and drive quality, service design and resource utilisation
8. Promote and specify continuous improvements in quality and outcomes through clinical and provider innovation and configuration 

10. Effectively manage systems and work in partnership with providers to ensure contract compliance and continuous improvement in quality and outcomes and value for money.



	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
N/A

	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)

None

	Patient & Public Engagement Input to and/or Impact of this initiative

None

	Communications Strategy:  (How will this initiative be disseminated)
Brent intranet
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