NHS BRENT 
Minutes of the Audit Committee held in Board Room 27th April 2010

PRESENT

	MEMBERS
	
	IN ATTENDANCE

	Chandresh Somani                     (CS)
	
	Jonathan Wise                                    (JW)

	Gerald Zeidman                          (GZ)
	
	Jackie Briscoe                                      (JB)      

	Geoff Berridge                            (GB)
	
	Hussein Khatib                                    (HK)   

	
	
	Shirley Parker                                      (SP)

	
	
	Henry Black                                         (HB)

	INTERNAL AUDITORS AND COUNTER FRAUD - RSM Tenon (RSMT)
	
	Darryl Stevens (item 4.6)                    (DS)

Bridget Pratt (item 5.1 & 6.2)               (BP)                  

Wendy Hiley (minutes)                       (WH)


	Hannah Wenlock                        (HW)          
	
	

	Tim Merritt                                   (TM)       
	
	

	Darriane Garrett                          (DG)   
	
	

	
	
	

	
	
	

	EXTERNAL AUDITORS - 

Audit Commission
	
	

	Gary McLeod                              (GM)
	
	

	
	
	

	
	
	


	ITEM

NO
	DISCUSSION
	ACTION

	1
1.1

1.2
	Introduction and Apologies

Apologies from Mark Easton, Andrea White, Louise Davies & Hema Ghantiwala
Declaration of interests – none
CS reported that in the meeting with the external advisors, no issues had been raised other than those on the agenda.


	

	2


	Minutes of Meeting 18 March 2010 & Matters Arising 

The minutes of the meeting held on Thursday, 18th March 2010 were agreed as a correct record.

CS requested that for all future meetings the correct Executive Summary front sheet should be used for all Committee papers.  WH to resend. 

SBS Post Implementation Review
JB stated that the final detailed report had not been received from SBS and the report will be submitted to the June Audit Committee.
BCS Audit Tracker

HK confirmed that SP was now Acting Head of Governance for BCS as Christopher Brooks-Daw had now left.
External Audit Update

GM to send Sue Little publications as and when appropriate for distribution to members.
Tender Update
CS asked JB to put together a draft timetable with regards to the process of joint tenders so that Brent PCT with other willing PCTs will have appointed their internal Auditors and LCFS before the end of the current financial year.
Employment Checks

C/fwd: The Committee requested ME to consider whether yearly staff declarations would be beneficial in the context of the risks mitigated.

HW confirmed that Immigration checks should be carried out yearly, however she was still chasing DOH for confirmation of employment check validity.

Terms of Reference
JW reported that the revised Audit TOR was submitted and agreed at the April Board.

The Committee agreed that the query raised regarding members attendance which would need to be considered for all Committees at the last meeting was not an issue.

Draft Statement of Internal Control
JW stated that the Draft SIC had been submitted with the accounts before the deadline date.
Information Governance 
JW stated that ME had signed-off the Information Governance submission which had been reported to the Board.

Payment by Result Data Assurance Framework
C/fwd: It was agreed that JW would follow up with NWLCP how they intended to monitor the implementation of the recommendations, and follow up the issues with the Trust.

Counter Fraud
JB confirmed that she was currently looking at the Qualitative Assessment Declaration submission for JW.  JB to feedback to HW.

Standards for Better Health

HK confirmed that the above had been presented to the April Board.

Review of SFIs/SOs

C/fwd: JB stated that the review of SFI’s and SO’s were being undertaken and any changes would be advised to the 27th May Board meeting 

	WH

JB

GM

JB

ME
HW

JW

JB

JB

	2.1
	Provider Arm Audit Committee Commission Review
HK presented the action plan stating that ICO Project Board had been established and the first meeting would be held in May.
HK confirmed that the formal transfer was on track for 1st October 2010.

HB confirmed that BCS is developing an internal performance framework focusing on Finance & Activity based on contractual measures this will produce a more detailed patient outcome measures report.


	

	3

3.1
	Reports from the Director of Finance and Performance
09/10 Accounts

JW presented 09/10 draft accounts, draft SIC and draft annual report stating that the deadline was achieved for the unaudited accounts submission, and that a more detailed F&P report will be presented alongside the draft accounts to the May Board meeting.

JW summarised M12 accounts stating that since the move to NHS SBS, Better Payment Practice Code (BPPC) performance is improving.  The performance of BCS was an under-achievement of £109k.  HB explained that this is made up of movements due to non-recovered income of £84k and £21k to unforeseen accruals.  JB & HB explained the reasons behind this figure stating that invoicing had taken place outside the timeline.  The Committee were concerned that the adverse variance occurred in the last month and asked HB to ensure that such late reporting does not occur regularly.
The Committee congratulated JB and the team completing the draft accounts ahead of time.


	

	3.2
	Use of Resources
JW presented an update to the Committee the process for planning and monitoring the UoR for 10/11, following that adopted in 09/10.
It was noted that additional evidence could be submitted for 09/10 as the scores would not be finalised until 2nd July.
The Committee agreed the 10/11 plan which aims for improving the scores across the whole plan

	

	
	BCS
	

	4.1
	Assurance Framework 10/11
SP tabled the BAF for 2010/11 stating that there were 8 Red risks against their 10 corporate Objectives.
Discussion took place with regards of the template used and clarity with regards to the actual risk requesting more detail.

A discussion took place with regards to 2 Red risks as at 31/3/10.  TM suggested that these should be reviewed for possible inclusion in the SIC.
HK explained the situation and the process that has been taking place to address the Health visitor related risk without success.

CS suggested that this topic be one for Audit committee to review in detail.

	JW

CS/HK

	4.2
	Audit Tracker
SP presented the updated Audit Tracker it was noted that Item 1.6 & 1.10 which required the Datix System to be in place in January, SP stated that she had been informed that this system will be available 31st May.  

	

	4.3
	 Internal Audit 09/10
TM presented the progress against 2009/10 audit plan.  It was noted that since the last Audit one report had been finalised, this being Child Protection.

	

	4.4
	Internal Audit 10/11
TM stated that the strategy had been updated to include BCS Corporate Objectives.  TM confirmed that he had seen the completed BAF and felt that there was not a lot that needed to be changed to remain relevant and cover the areas of risk identified.

TM confirmed that he would meet with HK and SP to review the separation commencing 1st October and the way forward.

 
	TM/SP/HK

	4.5
	Counter Fraud Plan 10/11
HW presented the workplan for 2010/11 proposing a workplan of 40 days at a cost of £17k.  This report had been updated using a risk based approach.  The Committee requested that LCFS aim for a 100% coverage of the staff.
HW agreed to submit for June Audit Committee the staff survey results by NHS Brent & BCS and to highlight key learning points.
HW confirmed that CFS across London have done some benchmarking and once available would submit to the Audit committee.  
	HW

HW



	4.6
	Security Management 09/10 – 10/11
Managing the Provider Split
DS presented this paper stating the future arrangements that are necessary with regards to requirements for separate arrangements for security management for NHS Brent & BCS.  DS highlighted the actions that both parties should ensure take place, stating that when determining the level of resources available for security management, the commissioning arm will need to audit and quality assure the work of the provider arm, avoiding any conflict of interest.

JW noted that this issue would need to be picked up as part of the BCS separation project board.
Workplan 2010/11
DS asked the Committee to agree the work plan proposed for 2010/11 which was for 40 days at a cost of £12k.

DS stated that there was an additional activity to be included in the plan which is to 
carry out counter-terrorism tasks in conjunction with Emergency planning & implement lockdown procedures.
The Committee agreed the workplan 


	HK

	
	NHS BRENT
	

	5.1
	Board Assurance Framework 10/11
BP presented the BAF stating that the Corporate Objectives were agreed at the 1 April Board and the key risks have been categorised against the overall objectives and the CSP.  The Committee noted that the plan was subject to final amendment and would be represented at the June meeting.

	

	5.2
	Information Governance Plan 10/11
JW presented the PCT’s IG plan for 10/11 highlighting the 8 objectives.
TM stated that to achieve an overall score of 85% for 10/11 was a reasonable expectation.
The Audit Committee agreed the plan.

	

	5.3
	Audit Tracker
JW informed the Committee of the position as at March 31, stating that there 20 outstanding recommendations, of which 16 were due at this time and 6 remain outstanding.

TM agreed to supply CS/JW a summary of how many recommendations were issued over the year compared to 09/10 for inclusion in the Audit Committee annual report.
The Committee noted improvement in resolving some old outstanding recommendations.


	TM

	5.4
	Internal Audit 09/10
TM presented the progress report stating that since the last Audit Committee 2 reports had been finalised, Information Governance Toolkit which had been given adequate assurance and Financial Management which had been given substantial assurance with no significant issues being identified.

 
	

	5.4.1
	Annual Internal Audit Opinion 09/10
TM stated that he had changed slightly the opinion wording reflecting the comments at the last meeting, but that the overall opinion of significant assurance was unaltered.

	

	5.5
	External Audit 09/10
GM stated that audit interim work was still to be completed as with the accounts, GM confirmed that they had assessed Internal Audit’s arrangements and they are able to rely on their work.
GM confirmed that the auditors had started at NHS Brent today 27th April 2010.  

GM acknowledged that the PCT had submitted the annual accounts and a full set of working papers ahead of schedule and wished to thank JB and the PCT team.

	

	5.6
	Counter Fraud 09/10
HW presented 09/10 workplan which included some comparative data to benchmark the Trust’s Compound Indicator rating.
HW confirmed that 17 one-to-one meetings had taken place with Practice Managers for NHS Brent.  CS asked that HW consider meeting with Cluster groups so that all of the practices could be given training.

	

	5.6.1
	Recruitment Agencies
HW presented the report.  It was confirmed that it largely applied to BCS given the agencies reviewed.  SP to ensure actions were included in audit tracker.  

	SP



	5.6.2.
	Ophthalmic Domiciliary Claims Process
HW presented the completed review on the above stating that there was no fraud identified in the claims process but there were weaknesses in the Trust procedures at the time of the audit which needed to be addressed.
WH to include recommendations on NHS Brent Audit Tracker.
	WH



	5.7
	Draft Internal Audit Plan 10/11
TM confirmed that LD was working on the revised plan after the meeting on 21st April.  JW stated that he had some comments and would speak with LD.   TM confirmed that a final plan would be submitted for the June meeting.
CS reiterated that alongside the final plan the Committee needs assurances on how the risk reported would be monitored, a statement on how assurances other than how IA would be given for key areas not covered by the IA plan, including Clinical quality.


	JW/LD

ME/JW/BP

	5.8
	Draft Counter Fraud Plan 10/11
HW presented the workplan for 2010/11 proposing a workplan of 50 days.  

HW confirmed that LCFS had received approximately 70 responses to the staff survey which is an improvement on the two received during 2009/10.
HW/DG confirmed that fraud awareness training had been delivered to 70% of staff employed by NHS Brent.  It was agreed that 100% target would aim to be reached in 10/11.
The Committee approved the workplan.


	HW

	5.9
	Audit Committee Workplan 10/11
JW presented the 10/11 workplan for Corporate & Provider.  CS asked that the following 3 Items be included:

1. New AC Handbook (later part of year)

2. Training Day (2011) 

3. Review of the whole BAF (September)
CS stated that he would review the actions from the previous training day for the next meeting

	JW

CS



	6.1

	Audit Committee Self Assessment
CS introduced revised version, It was agreed that the assessment questions read as follows including a lessons learned column.
QUESTIONS
LESSONS LEARNED & 

CARRY FORWARD
1. Did the Committee consider the key assurances affecting the PCT & BCS and report back to the Board?
· Yes

· Possible timed agenda

· Identify papers for information only 

       or discussion
2. Were the administrative arrangements for the meeting satisfactory?
· Courier to follow papers if within 

       a couple of days of meeting
The Committee approved the self assessment for 2010/11 subject to other suggestions from other Committees


	

	6.2
	Procedure for Obtaining legal advice
Discussion took place with regards to the Procedure for Obtaining Legal Advice.  BR was asked to look into Item 4.4 Procedure for Instructing Solicitors.  BP informed the Committee that she would check and if changes are made the policy would need to be ratified at the Governance EMT.

	BP

	
	Date of next meeting

2nd June 2010, 9.00:-9.15 pre-meet, 09.15-13:00 main meeting, Boardroom.


	


AGREED 2/6/10
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