Notes of the Finance and Investment Strategy Group (FISG) meeting held 20th May 2010
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	Present:  
Marcia Saunders (Chair), Gerald Zeidman, Jonathan Wise, Geoff Berridge,
                       Chandresh Somani & Hema Ghantiwala,
Apologies:     Mark Easton, Isabelle Iny
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	Notes of last meeting & matters arising
It was agreed to carry forward the following items:
· It was agreed to bring Deloitte action plan to future meetings.

· It was agreed that Development sessions were to be arranged to include PbR update and CSP implementation update. 
·  MS requested update at future meetings on

      1) Montpelier

      2) Barnet / Harrow continuing care
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	Update on Performance plans 10/11
· FISG reflected on the recent Board Seminar and 
a) JW was asked to provide reassurance regarding the maintenance of strong financial management.  He outlined the arrangements in place that would ensure this
b) Discussed the role of FISG in reviewing Performance on a monthly basis
c) JW confirmed that a full Performance update would be available for each FISG

d) Agreed that reporting to FISG (Finance & Performance) could be shorter papers with Exec. Summary

e) Asked EMT to report back on how a Performance culture was being embedded

f) Discussed how the proposed Performance Bond with primary care would operate
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	Update on Financial plans 10/11
· The current Sector discussions were discussed and FISG was concerned about how a Sector CTB would operate.  The risk of further requests for Sector support either in year in 10/11 or for 11/12 was discussed.
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	AOB
· JW tabled an update on CSP progress, noting that this was work in progress and that the report would be developed for future meetings.
· 

	6

	Date of next meeting

17th June 2010, 9.00-10.30 am, CEO’s office 




