
Practice Based Commissioning Governance Sub-Committee 

Minutes of meeting held on Thursday, 25 March 2010, 2.00pm to 4.00pm
Venue:  Boardroom, NHS Brent, 116 Chaplin Road, HAO 4UZ
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(rep Thirza Sawtell)


Lindsey Welsh (LW)

Minute taker
Apologies

Carole Amobi (CA)

PEC Co-Chair

Manish Prasad (MP)

PEC Co-Chair

Isabelle Iny (II)

Non Executive Director

Simon Bowen (SB)

Public Health Consultant

	Item
	Description
	Action

	1.
	Apologies

Apologies were noted, as above.


Welcome
Sarah Mansuralli was welcomed to the meeting , representing Thirza Sawtell, Director of Strategic Commissioning.


	

	2.
	Declarations of Interest
During the meeting, conflicts of interest were declared from Prakash Chatlani in relation to Willesden Cluster.


	

	3.
	Minutes of previous meeting held on 22 January 2010

Previous minutes was approved.
	

	4.
	Matters / Actions Arising
Transforming Care Programme (TCP)
JO confirmed PEC members have been invited to TCP meetings.  Today, Carole Amobi is on annual leave.  
ACTION:  JO will send out Terms of Reference to PEC members.


The Project Board proposal will be drawn up and chaired by Mark Easton.

Minutes of meeting held on 8 December 2009
JO confirmed amendments had been made.
Item 5.3 PBC Governance Agreement for 2010/11: Progress to-date
Point c:  Incentive payments and key performance indicators
ACTION: GB to provide information if there are sector levels.

Item 7 PBC Development Programme
LW has sent the Cluster workshops and meetings dates to the Non-Executive Directors via Sue Little & Jenny Campbell.

GB briefed planned dates till end of May 2010.
ACTION: GB to send PBC Workshop 15th April programme details to the Non-Executive Directors.

Evaluation Form

The old form has been replaced by a new form (1st version) which is being used for today’s meeting.

ACTION:  GB to e-mail this new form (1st version) to the committee.
                 GB to collate any further suggestions on this new form.

	JO

GB






GB





GB

	5.
	Finance & Activity

JW presented the Month 10 report & Budget for 2010/11.

Month 10

The committee asked what messages are being relayed to PBCers with reference to key measures against targets.  If actions are not taken effectively, what the impact would be e.g. A & E attendances.  
JW confirmed that for actions taken in January 2010 for example, the actual impact will be in April 2010. 

Budget for 2010/11

Budget principles being discussed with PBCers.

The budget scope will be managed by PBC and all clusters will cover Acute PbR services.  

Under the existing scope, only Kilburn cover prescribing budget and the other clusters will follow under the new scope 2010/11.

Shadow budgets 2010/11
Activity data is being validated for both Mental Health (CNWL) and Brent Community Services (BCS) and adopt shadow form in 2010/11.

Budget principles

PBC agreed in principle using the national model for fair shares.

Pace of change at 2%.

Incentive Scheme at cluster level

GB reported that payments are based on real evidence completed.

As a result of this fairshare, some practices are in a disadvantage position.  

ACTION:  GB would set-up regular monthly meetings to identify gaps.


The incentive budget for 10/11 remains at £3.00 per patient.  Referral management and peer reviews will continue to be used as a bench-marking to monitor and review activities monthly.  


The committee asked to also consider:
(a) including KPIs in the Governance Agreement and JW can allocate for 
     data validation
(b) in the event of non-compliance with data validation or implementation
     of plans, it was suggested that the £0.30 be re-allocated to A&E or 
     other areas
ACTION:  GB will discuss details (a) & (b) with JO and will e-mail decision 
                  to the committee before the next PBC Governance sub-
                  committee meeting.

JW asked if the PBC Governance sub-committee agree with the Principle Budgets presented and the committee agreed.


	GB





GB

	6.
	CSP and Polysystem Development (JO update)


Currently, sorting out the Polysystem Development programme in order to move towards polysystem commissioning.

The Project Board meeting will commence from May 2010 to discuss  options of how many polysystems, 3 or 5.  At the next meeting, a timeline for polysystem commissioning will be outlined with shadow in October 2010.


	

	7.
	PBC Governance Agreement for 2010/11

GB tabled the amended/updated PBC Governance Agreement.  

ACTION:  GB/DT to e-mail the committee the amended/updated 
                 agreement with ‘track changes’.

GB commented that not all clusters were successful in their KPI for 
last year.  
ACTION:  GB will work with Gary Sired and Jenny Poole on how to do 
                  KPI tracking for this year.  KPI was not in the Governance
                  Agreement.

ACTION:  GZ, CS & JW will discuss to sign-up the Governance
                 Agreement via e-mail.

ACTION:  JO will link the KPIs principles and achieved figures from the Governance Agreement and send to this committee and also forward to the LMC i.e. Prakash Chatlani.

On behalf of the committee, GB thanked DT for the work done in writing-up the amendments on the Governance Agreement.


	


GB/DT
GB

GZ, CS & JW

JO



	8.
	PBC Incentive Scheme 08/09 and 09/10

GB met with an independent practice to discuss the ongoing dispute with the PCT in relation to PBC incentive payments.

GB confirmed targets achieved for performance 08/09 were:

5 above average target required

1 within target range

10 below average target required

After having reviewed all the issues, GB recommended to pay the independent practice £4,412 for performance 08/09.  This payment is based on the understanding that there was lack of clarity on whether the independent practice was part of the cluster or not. The committee agreed to make this payment as recommended. 
Additional note:  It was noted that the independent practice will join a cluster from 1st April 2010

	

	9.
	A.O.B.


9.1 Evaluation of today’s meeting 

GZ said that the committee will use the new form (1st version) for today’s meeting.  Subsequently, another revised form (2nd version) will be used in the next meeting.

ACTION:  GB to generate the revised form (2nd version).
9.2 Annual Report – to be presented to the PCT Board
It was agreed that this year’s annual report would be available for the July Board.
ACTION:  GB to produce draft Annual Report ready for July Board.

	GB


GB



	10.
	Evaluation of today’s meeting

As per Annex A.


	Annex A

	
	Next meetings

· 13 May 2010

· 27 July 2010

· 21 Sept 2010

· 30 Nov 2010


	


ANNEX A

Evaluation of PBC Governance Sub-Committee meeting:  25th March 2010

KEY:
1 = No

2 = Maybe

3 = Yes

	Question


	Answer
	Score
	Recommendation/

Comment
	Actions
	Date Actioned (Ref date for relevant minutes)

	Did the right agenda items come to the Committee?


	Yes
	3
	
	
	

	Did all the agenda items directly link to the Commissioning Strategy Plan?


	Yes  


	3
	
	
	

	Was the appropriate amount of time given to each agenda item?


	Yes
	3
	
	
	

	Did the right papers come to the Committee?


	Yes
	3
	
	

	


	Were the papers for the Committee clear, with the appropriate level of detail?


	Maybe
	2
	
	
	

	Were the papers issued to members in a timely manner?


	No
	1
	
	To be delivered within 5 working days from actual meeting date
	To be in place before 13.05.10

	Did we work together satisfactorily as a team?
	Yes
	3
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