NHS Brent

Equality & Diversity Human Rights Committee
Action Notes
Monday 15th March 2010, 2.00pm, Training Room 1, Wembley Centre for Health and Care
	Present:
	Mark Easton (Chair)
	ME
	Chief Executive – NHS Brent

	
	Jo Olson 
	JO
	Director Primary and Community Care Commissioning – NHS Brent

	
	Marco Inzani
	MI
	Assistant Director Community Engagement & Equalities – NHS Brent

	
	Simon De Banya
	SDB
	Equalities Manager – NHS Brent

	
	Anne O’Neill
	AO
	Brent Mencap / Brent LINk

	
	Ron Lutaaya
	RL
	Learning & Development Manger Brent Community Services 

	
	Melinda Mills
	MM
	

	
	Phil Sealy 
	PS
	Community Representative 

	
	Nolan Victory
	NV
	Equalities & Human Rights Advisor – Brent Community Services

	
	Heidi Bimpong (Minutes)
	HB
	Community Engagement Officer – NHS Brent

	
	Nicole Gee (on behalf of Hussein Khatib)
	NG
	HR Manager - Brent Community Services 

	
	Robert Smith 
	  RS
	Acting Head of Communications – NHS Brent

	
	Bridget Pratt 
	  BP
	Head of Corporate Services – NHS Brent

	
	
	
	

	
	
	
	

	Apologies:
	Hussein Khatib 
	HK
	Chief Officer – Brent Community Services

	
	Charles Allen
	CA
	Director HR – NHS Brent

	
	Thirza Sawtell
	TS
	Director of Strategic Commissioning -  NHS Brent


	Agenda Item


	Action
	Lead

	2. Minutes / Matters Arising
	2.1 The minutes of the meeting held on the October 2009 were agreed as an accurate record, following the following amendments: 

2.2 Phil Sealy sent his apologies, but this was not recorded at the last meeting.
2.3 Referring to item 2. Matters Arising – Community Representation, PS clarified that he is an elected community representative that sits on the Local Strategic Partnership board but he is not Brent LINKs representative.  AO is the Brent LINKs representative at committee meetings

2.4 Referring to item 3. Equality Monitoring Report, clarity was requested on the data presented.
Action: NV to ensure that the data presented in future Equality Monitoring Reports is clearer.

2.5 Referring to item 4. Mental Health BMHS, last sentence to be deleted.


	NV

	3. Draft Terms Of Reference


	3.1 SDB adapted the existing Terms of Reference (TOR) and circulated to all for discussion. The following changes were agreed:

a. A decision needs to be made about whether the committee will split for Brent Community Services (BCS) and NHS Brent 

b. Meeting will be quorate if 50% of membership is in attendance with at least one executive director present.
c. Objectives of the committee need to be identified and evaluated in 12 months. 
d. A statement is needed regarding health inequalities of specific groups e.g. people with learning difficulties.

e. Workforce Equality and Diversity needs to be reflected 

f. The Committee reports to the Board via the Governance Executive Management Team (EMT)
g. London Borough of Brent Diversity Team representation is needed.

h. Karen Shock (disability advisor for NHS Brent) needs to be on the membership.
i. A Staff Side (Union) representative needs to be identified for membership
j. Both TS and MI will be members as TS is the Senior Responsible Officer and MI is the Equalities Lead

k. Modes of Working lists potential Task Groups that will only be established when agreed by the committee 

l. Clarity needed on how the community will be informed of outcomes from the committee
Action: SDB to amend Terms of Reference for next meeting

	SDB

	4. Draft EQIA Screening Tool

	4.1 SDB developed a new draft of the Equality Impact Assessment (EQIA) tool and presented to all.  The tool was specifically developed for commissioning purposes.

4.2 Members discussed some confusion over the different EQIA tools, whether staff knew how to use them and how to determine equality impacts.

Action:  A task and finish group needs to be set up to address issues relating to training and understanding of EQIA’s

	SDB

	5. Draft EQIA Tool
	5.1 Discussed with the Screening Tool under item 4.
	

	6. CSP Pathways & Equality 


	6.1 MI and SDB produced a paper aligning equalities with CSP initiatives that was to be presented to EMT.  It covered the Scoping Phase, Design Phase and Business Case Phase.  The paper had not been presented to EMT and as work with the CSP had progressed the paper would be revisited once the delivery of the CSP was more clearly defined.
Action: An update regarding the alignment of CSP pathways and Equality to be brought to the committee
	MI

	7. Up Date on BAME staff network


	7.1 Maggie McLennan was not present and therefore NV briefly updated the committee on the work of the BAME staff network.  An election is due to be held in April 2010 and there was talk of a staff perception survey however this will now not be completed.

	

	8. Single Equality Scheme


	8.1 A review needs to be undertaken on the Single Equality Scheme to determine how both NHS Brent and BCS are progressing.

Action:  SDB to send action plan to ME and initiate a review

	SDB

	9. Monitoring Form


	9.1 SDB adapted and presented the Community Engagement and Equalities Team Service User Bank monitoring form to the committee.

9.2 General discussion on developing standardized monitoring form throughout NHS Brent and BCS to collect better data to better demonstrate progress regarding equalities.

9.3 It was agreed that more work was need to develop the monitoring form taking on board legal implications, current systems and role out.
Action: SDB to lead the redevelopment of the monitoring form with selection of committee members  

	SDB

	10. EQIA Training
	10.1 Discussed with the Screening Tool under item 4.

	

	11. Equalities Report Recommendations


	11.1 NV wrote and presented a paper on Equalities Report Recommendations.  The report was noted by members.

	

	12. BAME Career and professional development plan
	12.1 Discussed with the Equalities Report under item 11.
	

	13. Preliminary result of staff survey
	13.1 NV wrote and presented a paper on the preliminary results of the staff survey equality and diversity questions.  The staff survey results still need to be fully evaluated and presented to EMT.  Recommendations will be sent to JNCC.  The report was noted by members. 


	

	14. Specification for Board training


	14.1 NV wrote and discussed the specification for training for the PCT Board.  The specification was sent out to 8 providers.  No one has submitted an expression of interest yet.
Action:  An update on the Board training specification to be given at the next meeting


	NV

	15. Brent Mencap consultancy


	15.1 NV informed the committee that Brent Mencap is contracted to offer training to NHS Brent to raise awareness regarding learning disabilities, look at ways of employing people with learning disabilities and how NHS Brent delivers services to people with learning disabilities. 

15.2 Currently there is a poor take up for the training and there is no buy in from senior managers or directors.

Action: NV to explore ways of increasing take up of training across NHS Brent and update at next meeting

	NV

	16. AOB
	16.1 No issues discussed
	

	17. Dates of Next meeting


	17.1 Action: Dates of next meetings to be sent to all members
	SDB
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