AUDIT COMMITTEE REPORT
Since the last main Board meeting of 29th May 2008 the Audit Committee has met formally on 15th July 2008 and has met informally to agree the final draft of Annual Governance report for the year ended 31st March 2008. 

The main agenda items for the formal meeting considered the following key issues: -

(1) The Annual Audit Committee report for the year ended 31st March 2008. This report is on the agenda for the Board meeting of 24th July 2008.

(2) An up to date report on the progress in implementing the recommendations outlined in the Taylor Report. The committee is pleased to note good progress being made. It agreed that the Chief Executive will look at providing a narrative on this at the next meeting to summarise progress and value added and to identify the recommendations which, by their nature, are ongoing.
(3) Updates by the Finance Director on improving ALE scores, improving the department including staff training, development and recruitment. The committee noted progress being made on all fronts. It also noted that the staff recruitment plan has been amended to look at continuing in the short term with more interim staff than planned due to outstanding structural issues in provider arm, world class commissioning etc. The committee has stated that it is less concerned with the staffing model than on the delivery of various objectives. The Finance Director stated that the delivery of the various objectives was progressing well and would not be impacted on by the current staffing situation.

(4) The committee also noted the Department of Health has now published its plans for implementing International Financial Reporting Standards (IFRS). The committee will be monitoring the progress in implementing IFRS and have asked the Finance Director to identify key issues ASAP including additional resources.

(5) Updates from Internal Auditors. The committee noted that the number of outstanding recommendations continue to reduce with only 8 outstanding.

Bentley Jennison have commenced the work on the agreed plan for 2008-09 with two reports currently with executives awaiting management responses. The auditors have highlighted from one of these reports the risks in not meeting the NHSLA deadlines and have therefore agreed to circulate the report in advance of the next meeting.

(6) The committee formally approved the Annual Accounts; Annual Report and Annual Governance report for the year ended 31st March 2008. The committee is pleased to note that the External Auditors have given an unqualified report with no major issues raised other than those of not having various improvements in place throughout the year. The reports will be tabled at the 24th July Board meeting.

(7) The Counter Fraud Services (LCFS) gave their latest update.  The committee agreed with the LCFS that the report format needed to be reviewed in its reporting of various fraud issues. The committee was updated on a number of cases that have arisen since the last meeting and will be updated on the investigations regularly.

(8) Updates on Board Assurance Framework (BAF) and Corporate Risk Register. The committee was pleased with the progress in these areas. It has also agreed to structure its agendas in line with the BAF.

(9) The committee was pleased to receive from the recently appointed Local Security Management Service the plan for the current financial year and will regularly monitor its implementations.

(10) The committee had private discussions with its external advisors without any executives present. It is pleased to note that there were no issues, which the advisors wanted to bring to the committee’s attention.
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