Equalities, Diversity and Human Rights Committee
July 14th 2009
Board Room – Wembley Centre for Health and Care

	In attendance:
	Mark Easton (ME)
	Chief Executive

	
	Charles Allen (CA)
	HR & OD Director

	
	Nolan Victory (NV)
	Equalities & Diversity Adviser

	
	Faisal Ahmed (FA)
	JNCC Rep

	
	Liam Doherty (LD)
	PALS

	
	Fiona Worrell (FW)  
	for Anne Robson  

	
	Phil Sealy (PS)
	Community Rep

	Apologies:
	Ann O’Neil 
	Executive Director, Brent Mencap

	
	Margaret McLennan
	Head of Care Pathway Services

	
	Anne Robson
	Interim Head of Resources

	
	Hussein Khatib 
	Chief Operating Officer, BCS


	
	Action

	1. Welcome and Introduction
ME welcomed all to the first Equalities, Diversity and Human Rights  Committee meeting. Members present introduced themselves.

	

	2. Terms of Reference
Terms of reference discussed and changes proposed.
NV asked to contact Links to confirm PS representation on Committee
Changes:- 

1. The Head of Equality of Brent Council be invited to sit on Committee.

2. Meeting will be held quarterly instead of bi-monthly

3. Terms of reference will be reviewed at next meeting taking into consideration PCT split.
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	3. Single Equality Scheme
NV went through the SES highlighting key areas.
Staff networks 
It was suggested that there be a discussion paper outlining the role of members in the formation of staff network groups. NV to develop paper.

CA asked about the BAME group and the progress of the groups’ business case.  NV informed committee he has met with MM and group has plans to formally launch during the month of October. NV to communicate to MM about finalising business case.

Workforce data and equality monitoring.
NV informed group on the PCT inadequacy of collecting workforce information on some of the equality strands [disability, religion and/or belief and sexual orientation]. NV mentioned new starter form in place to collect the equality monitoring data, but the need to collect historic data from workforce. ME suggested that Andy be invited to next ED&HR Committee to give equality monitoring report.

Equality Impact Assessments [EqIAs]

NV informed group of the need to conduct proper and effective EqIAS and difficulty in getting managers to attend training. It was agreed that managers who write policies be identified and guidelines outlining the importance of training be sent out to all managers. 
SES Action Plan

It was agreed that NV meet with Leads to sign off actions against their name before SES goes to Board.

Budget

Proposed budget for implementation of SES discussed. NV and CA to develop business case to take budget to Investment Panel.
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NV to invite Andy to next meeting

NV to draft guidelines

	4. Date of next meeting

NV to check diaries and confirm date of next meeting.


	NV


