
Notes of the Finance and Investment Strategy Group (FISG) meeting held on 9 July 2009
 
	1.
	Present:  
Marcia Saunders (Chair) Geoff Berridge, Isabel Iny, Gerald Zeidman, Jonathan Wise, Mark Easton
Apologies:   Chandresh Somani, Hema Ghantiwala



	2.
2.1


	Notes of last meeting and matters arising: 

Notes agreed as correct record.

Month 3 financial position verbally updated including acute overspend discussed.
08/09 risks – targets – not all data or thresholds yet confirmed.



	3.

	Performance update 09/10
Circulated report discussed.
Agreed Action – circulate examples of PIPs. (action – ME)


	4.

4.1

4.2
	Medium Term Financial Strategy update

ME introduced the London-wide analysis.
Scale of forthcoming financial challenge discussed and approach – suggested that Commissioning Directors given planning assumptions for 10/11 onwards now. (action – ME)
Issues regarding PBC and wider communications raised to be picked up. (action – ME)


	5.

5.1

5.2
	NW London – 
Challenged Trust Board  

Letter from CTB to Trust noted.
Acute Strategy review

JW raised Health warning re financial analysis included in briefing paper. This had yet to be reviewed or agreed by FDs.


	6.

	AOB


	7.
	Date of next meeting

Tuesday 30th  July, 13.00 – 14.30pm  Boardroom



