NHS BRENT 
Minutes of the Audit Committee held in Board Room 22nd July 2009

PRESENT

	MEMBERS
	
	IN ATTENDANCE

	Chandresh Somani                     (CS)
	
	Jonathan  Wise                                   (JW)

	Gerald Zeidman                          (GZ)
	
	Shirley Parker Item (17 & 18)              (SP)      

	Geoff Berridge                            (GB)
	
	Marcia Saunders                                 (MS)

	
	
	Jackie Briscoe  (Item 3, 4)                   (JB)

	EXTERNAL AUDITORS - 

Audit Commission
	
	Hussein Khatib (Item 15 & 16)            (HK)                           
Fiona Jacob (Item 13 & 14)                 (FJ)                            

	Andrea White                              (AW)
	
	Tessa Sandall (Items 2.1, 6 ,8.1, 8.2)  (TS)              

	Gary McLeod                              (GM)
	
	Wendy Hiley                                       (WH)

	
	
	Isabelle Iny                                          (II)

	
	
	

	
	
	

	
	
	INTERNAL AUDITORS AND COUNTER FRAUD - RSM Bentley Jennison (RSMBJ)

	
	
	Louise Davies                                      (LD)

	
	
	Tim Merritt                                           (TM)

	
	
	Hannah Wenlock                                (HW)


	ITEM

NO
	DISCUSSION
	ACTION

	1
	Introduction and Apologies

Apologies received from Henry Black & Mark Easton


	

	2.
	Minutes of Meeting 9th June 2009 & Matters Arising 

The minutes of the 9th June were confirmed as accurate with the following amendments:
Item 7. Security 08/09 – 09/10 update

CS requested key groups of staff who we would be targeting to raise the awareness be identified and numbers of staff/groups be noted on the workplan with a minimum target figure set.
CS expressed his wish to relinquish his duties as the NED for Security Management once Brent Community Services have their Committee established.

Item 5. Use of Resources 08/09 – Corporate this should state 09/10
Matters Arising

Board Assurance Framework
TM confirmed that he had met with HK and his management team to discuss the plan for Assurance Framework for Provider Services.  TM stated that he had viewed the draft assurance framework and fed back comments to BCS.

Terms of Reference

JW confirmed that the revised Terms of Reference will be submitted to the 30th July Board.
Good Governance
GM stated that ME had completed the action plan.  GM agreed to investigate further the availability of benchmarking information.  CS explained that he felt this would be a worthwhile form of benchmarking.

NW London Payment by Results
JW explained the process of follow-up of the implementation of the recommendations through the Contract Management Group.
Quality Accounts

It was noted that no specific guidance had been received regarding the inclusion of Quality Accounts within PCT Annual Accounts.  However everyone to look out for any developments for guidance on this issue.
Attendance

ME did attend the previous AC 
	HK

GB

GM



	2.1

	QoF and Post Payment Verification

TS updated the Committee on post payment verification and QOF.
TS stated that there was a dedicated person in post to deal with QoF till the end of September and to look at 09/10 processes.  TS also agreed that processes needed to be put in place for other areas of primary care.

	TS/JO



	2.2
	09/10 Committee Workplan

JW presented the updated workplan.  
LD and TM confirmed that they were on track with their workplan.

CS requested that EMT review of Audit Committee be undertaken before next Committee meeting.
	ME



	2.3
	Audit Committee Objectives and in-year monitoring

JW presented the above report.  Where applicable, the objectives had been supplemented by proposed sub-objectives and measurable indicators including an assessment of Q1.

JW questioned the added value of this report and asked members for their comments.

The Committee reviewed this report and it was agreed that if the report could be simplified then it was worthwhile reporting otherwise the report would not be required.
JW/CS to meet to agree way forward.


	JW/CS

	3.
	Shared Business Services Implementation Update

JB presented an update on the work currently being undertaken on the implementation of SBS, stating that training sessions had commenced.  Work was still ongoing on the data capture which the Committee noted to a possible additional cost of £25k.

Formal consultation with four members of procurement staff commenced 1st July.  

Formal consultation with two members of accounts payable staff commenced 13th July.
It was noted that to support the transition period for NHS Brent (Sept-Mar) an interim procurement transition manager would be recruited at an estimated cost of £20k, and for an interim period between go live and achieving business as usual it is recommended that an Invoice Query Manager be appointed.

JB asked the Committee to note that the Government Banking Service (GBS) is moving from Office of Paymaster General to Citibank and Royal Bank of Scotland.  SBS plan to migrate at the beginning of November 2009, banking mandates will be submitted to the September Audit Committee.
It was noted that the SBS ‘go live’ date was in advance of the next Audit Committee and that any issues that the Audit Committee needed to be aware of would be communicated accordingly.

It was noted that the implementation plan could be affected by the Swine Flu outbreak.

	JW

	4.
	Finance Procedure Update

JB presented an update on Finance procedures.  The Committee approved that once SBS is implemented some procedures will need revision.


	JW

	5.
	IFRS

JB confirmed that a revised set of Accounts were submitted both to DH and the Audit Commission in advance of the deadline.  JB noted that the opening balance sheet has changed from December because of the revised LIFT guidance issued in April.

It was stated that since the submission a revised model has been introduced by DH which needs resubmitting, work has commenced and would be concluded as soon as possible.
AW confirmed that there was a risk of not achieving the deadline but this was due to factors outside of the PCT’s control.  


	

	6.
	Use of Resources 09/10 - Corporate

JW presented the work in progress paper on Use of Resources and noted that discussions with Audit Commission concluded that a mid year review will be undertaken.
The Audit Committee noted the progress and that there were a number of objectives where management criteria had yet to be defined.  CS asked AW on whether the criteria had to be in place throughout the year and whether that would affect the use of resource scores.  AW replied that the PCT was making good progress.
The Audit Committee noted the progress.

JW agreed to bring to the next Audit Committee the finalised plan together with monitoring mechanisms and key risks to delivering.
	JW

	7.
	Information Governance- Corporate

JW presented the above papers stating that a review had been undertaken of areas where further improvement in performance may be possible during 2009/10; this also included an update on progress on achieving the requirements.

JW confirmed that ME chairs the ICT and IG Programme Board and Henry Black attends from BCS.


	

	8.

8.1
	Assurance Framework
Assurance Framework Update
JW presented the Board Assurance Framework stating that following the July GEMT, all Directors have reviewed their sections, also the BAF incorporates the recent BAF review and performance management exercise with McKinsey’s.
TS summarised Primary Care actions and discussions with the members took place with regards to including Swine Flu into the equation as a major risk, not only on Primary Care but throughout the BAF.
CS requested ME to draft a report and bring back to Audit Committee, regarding the swine flu and the risk of achieving the BAF.

	ME

	8.2
	Rolling Review – Key Risks

TS reported on the Primary Care elements of the Assurance Framework and the Committee noted the good progress was also being made in implementing various recommendations. 

	

	9.
	Audit Recommendation Tracker-Corporate
JW presented the position at 30th June tracker stating the outstanding recommendations were 51, the no. due by 30/6 was 30 and the no. outstanding was 7.  

The Committee noted the numbers reducing.

JW confirmed that a Senior Manager was reviewing the Audit Tracker before being submitted to the Committee.

CS requested that ME reiterate to EMT the importance of the timescales and deadlines in reporting status.

 
	ME

	10


	Internal Audit  Progress Report - Corporate

LD presented a summary of the outcome of the work completed to date against the plan stating that one report had been finalised in respect of QOF since the last Committee meeting.

In addition, the Director of Finance & Performance had agreed that the proposed review of the transfer of services is not undertaken and the days utilised for further work in respect of Information Governance, following a letter from SHA requesting assurance from Internal audit against various aspects of Information Governance.


	LD



	10.1
	Internal Audit Reports relating to the Assurance Framework

LD presented the report stating that since the last Audit Committee 1 audit relating to QOF, this had been undertaken to compare again best practice, no significant issues were identified.


	

	11.
	External Audit 08/09 update
Progress Report
AW asked the Audit Committee to note the progress report stating that the Audit Commission had completed 2008/09 accounts and had issued their opinion on 11th June 2009, completed work on the Use of Resources assessment and started their review of the IFRS 2008/09 restated accounts.

AW stated that the PCT has done well on the Use of Resources assessment and there had been improvement since last year.  The report suggested areas for improvement for 09/10.
AW stated that the PCT would be formally informed by the Audit Commission on the 3rd August in respect of individual KLOE score and a overall Use of Resource score.  In the event that the PCT would request a review this can only be on the overall score and must be made within 5 days by the 10th August.


	

	12.
	Counter Fraud update

HW summarised the LCFS progress report confirming that presentations to key areas had taken place; to date 156 members of staff had attended LCFS training.  CS requested that HW finalised the plans for presenting to various groups and the relevant targets well before the next meeting.  HW also stated that she was presenting overseas guidance to practice managers.
HW stated the work plan had been adapted to take into account the PCTs requirement in the completion of a National Proactive Exercise.

HW stated that there were 3 ongoing referrals.


	

	13.
	Assurance Framework BCS
FJ presented a draft BAF which had been built around its corporate objectives guided by Bridget Pratt and had received preliminary comments from TM stating that the all risks would be reviewed and finalised by September 14th.  The Committee noted that this was an initial draft and that significant work needed to be undertaken to finalise the BAF.
CS reiterated that Swine Flu should be built into the risks.


	HK

	14.
	Internal Audit update – BCS

LD presented the BCS Internal Audit progress report, FJ asked the Audit Committee to note that a meeting had taken place the evening prior with RSM Bentley Jennison agreeing that, based on revised advice from NHS London, the APO readiness review would be deferred to later in the year.
The Committee requested that the audit plan be finalised and reported to the next meeting.

	TM/LD


	15.


	Audit Recommendation Tracker- BCS
HK presented the position at 30th June BCS tracker stating the outstanding recommendations were 24, the no. due by 30/6 was 17 and the no. outstanding was 10.  

HK stated that the tracker would be updated at the next Business Executive meeting.


	HK

	16.


	Use of Resources 08/09 – BCS

HK presented the work in progress paper on Use of Resources, stating that many of the key sources of assurance depend on, or are integral to, the separation process, and that, as with the Corporate plan, some measurement criteria had yet to be finalised.
AW confirmed that the scores would be on the whole organisation, even though separate plans have been identified.


	HK

	17.
	Information Governance – BCS

SP presented the BCS Information Governance paper stating that the update indicates that the induction procedure has been updated to raise the profile of Information Governance.

JW stated that separate submissions to the SHA were due to take place later in the year.


	

	18.
	Security 08/09 – 09/10 update - BCS

SP gave a verbal update to the Audit Committee stating that Darryl Stevens was teaming up with HW to deliver Induction.

The Audit Committee accepted the following timetable for papers:

· 23rd September – submit work plan
· 18th November – update – interim report
· 3rd/10th February – quarterly plan
· 24th March – performance/annual report
HK tabled a report authored by the Head of Estates with regards to the theft of equipment from the new Chalkhill PCC, the Audit Committee noted the contents and asked that they were kept updated.


	HK
HK

	19.
	Standards for Better Health - BCS

JW stated that ME had suggested that Standards for Better Health BCS should be a standing item on agenda.
HK presented 2009/10 timetable for assessment plan stating that dates may be subject to review following receipt of further guidance from the Care Quality Commission.
HK to email paper to Audit Committee and to report back to next meeting.
	HK

	20.

20.1

20.2
	Any other Business

Debtors

JW presented the aged debtor report as at 30th June 2009.  The Committee noted the current position.
Tender Waivers

JW presented a tender waiver for Audit Committee to note for a contract for “Loud & Clear Advocacy” at a cost of £65k per year for 2 years.  The Audit Committee noted the CEO had agreed the tender waiver.

Others
MS confirmed that NSH Brent would not be moving to new premises due to financial/land implications.

JW informed the Committee that WH has been seconded to Learning & Development for 6 months and the Committee thanked her for supporting the Committee.
It was agreed that all future pre-meets would commence 9.00 with the main meeting 9.15 – 12.00.


	

	21.
	Audit Committee Self-Assessment

Evaluation
Question

Score

Recommendation

1. Did the right agenda and papers come to the Committee?

3
2. Was the appropriate amount of time given to each agenda item?

3
3. Did papers have a clear executive summary, outlining the key issues and decisions required?
2
4. Were the papers issued to members in a timely manner of at least seven days prior to the meeting?
1
5. Did we work together satisfactorily as a team?
3
6. Did the agenda follow the BAF?

     3

7. Did the Committee give sufficient time to the separation and governance issues of provider arm?
3
8. Did the Committee review overall progress of the internal controls and assurance systems (RAG Status)
2

	

	10.
	Date of next meeting

23rd September 2009, 9.00 – 9.15 pre-meet  9.15 - 12.00main meeting, Boardroom
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