NHS BRENT 
Minutes of the Audit Committee held in Board Room 23rd September 2009

PRESENT

	MEMBERS
	
	IN ATTENDANCE

	Chandresh Somani                     (CS)
	
	Jonathan  Wise                                 (JW)

	Gerald Zeidman                          (GZ)
	
	Jackie Briscoe (items 3-6)                (JB)      

	Geoff Berridge                            (GB)
	
	Hussein Khatib                                  (HK)   

	
	
	Christopher Brooks-Daw                   (CBD)

	EXTERNAL AUDITORS - 

Audit Commission
	
	Marcia Saunders                               (MS)                      
Henry Black                                       (HB)                           

	Andrea White                              (AW)
	
	Bridget Pratt (items 8-11)                  (BP)

	Gary McLeod                              (GM)
	
	Thirza Sawtell (items 7-8)                 (TS)

	
	
	Shirley Parker (item 17)                    (SP)

	
	
	

	
	
	INTERNAL AUDITORS AND COUNTER FRAUD - RSM Bentley Jennison (RSMBJ)

	
	
	David Foley                                         (DF)

	
	
	Tim Merritt                                           (TM)

	
	
	Hannah Wenlock                                (HW)


	ITEM

NO
	DISCUSSION
	ACTION

	1,
	Introduction and Apologies

Apologies received from Mark Easton and Louise Davies (LD).  
CS stated that the committee members had met with the external advisers, without any executive members, who had not raised any issues which were not covered in the agenda.

	

	2.
	Minutes of Meeting 22nd July 2009 & Matters Arising 

The minutes of the 22nd July were confirmed as accurate.  
Matters Arising

Security
The NED lead role is to be discussed outside of the meeting.

Good Governance – Benchmarking

GM provided update.  There is no value in benchmarking currently but this is to be kept under review in the future.

Post Payment Verification
This has been rolled forward for a fuller report at the next meeting.
Audit Committee In Year Monitoring
This is to be kept under review.
Finance Procedure Update
JB confirmed December as being the target date.

	CS/GB

JO/TS
JB

	3.

	External Audit Progress Report
GM provided an update.
On IFRS he noted that the restatement had been completed and commended the quality of the working papers.

	

	4.
	External Audit – Annual Audit Letter
AW introduced the paper and explained that it was an overall positive report.  There had been significant improvements in the accounts/financial processes and the use of resources.  The areas to strengthen in respect of Use of Resources were highlighted.  CS noted the improvements and commended both EMT and the Director of Finance and his team on the improvements.
JW gave an update on the responsibilities for actioning recommendations.  These would be confirmed at the forthcoming Board.

	

	5.
	SBS Implementation Update
JB informed the Committee that the PCT was in the post-implementation period and gave them an update on key issues. 

JW tabled an update on performance indicators/benefits realisation which would be developed and fed back to future meetings.
In respect of the timing of the internal audit review (currently timed for February) this would be reviewed and confirmed outside of the meeting.  
The committee noted the good progress to date but were mindful that a number of stages were still to be completed and requested that a full post implementation review be undertaken.

	JB/HB

JB/LD

	6.
	IFRS Update
JB introduced the revised balance sheet.  The Committee noted that the restated figures had been reviewed and signed off by external audit.


	

	7.
	Use of Resources (NHS Brent and BCS)
JW introduced the paper which needed to be considered alongside the BCS paper as the assessment would be undertaken as a PCT-wide assessment.  A number of areas were discussed:
a) Monitoring of delivery – in response to a question from GB, JW confirmed that a report would be prepared for the next meeting
b) Rationale/Benchmarking of targets.  CS requested that where relevant appropriate benchmarks for the setting of targets were utilised and referenced.
c) CS asked for clarity on the sickness target for 09/10
d) Risk Maturity – CS questioned how this would be measured.  It was confirmed that the internal audit risk management review would cover this
e) System Reviews – CS asked whether these were part of the CSP work.  TS confirmed this.
f) CS suggested that specific targets be identified for the FISG and the Audit Committee
g) JW noted that the BCS workforce plan needed further development.  HK/HB agreed to action this

In conclusion JW explained that external audit would be reviewing the plan in November with a view to the PCT getting feedback on whether the delivery of the plan would be sufficient to reach level 3 in all areas.

	JW

ME/CA

JW/CS

HK/HB

	8.
	Assurance Framework (NHS Brent)
BP introduced the overall BAF.
Members raised specific queries which BP and TS responded to.  A general point regarding monitoring progress on delivery of action plans and what in particular triggers a move from red to amber was raised and this would be considered by EMT, in the context of the implementation of the performance accelerator tool.

	BP


	9.
	Swine Flu
CS commended the clarity of the report and that it provided reassurance that swine flu was not impacting adversely at this stage.  GZ highlighted the importance of keeping the position under regular and ongoing review.


	

	10.
	Risk Management and Report
BP introduced the paper. 

CS asked whether in 09/10 we were dealing with SUI in a timely manner.  BP reported that improvements were being made but further progress and training was needed.  BP confirmed that action plans (including lessons learned) would be reviewed by the Governance EMT on a monthly basis.

In response to the question from CS, HK confirmed that plans were in place to ensure compliance with all SFBH in 09/10.  A full report would be provided to the next meeting.
BP also confirmed that the importance of reporting of incidents in both BCS and NHS Brent was being reinforced with managers.

	BP

HK

BP/CBD

	11.

	BCS Assurance Framework
CBD introduced the paper and highlighted the difference in format with NHS Brent BAF.  BP and CBD agreed to work together to ensure consistency and that key messages are clear.  

Specific queries were raised on the BAF and HK confirmed that the BAF was now in the process of being regularly reviewed by the BCS senior management team.  Suggestions for improvement were made by TM and would be taken up with BCS.
TM confirmed that the BCS audit plan must be reviewed against the BAF.
A query was raised on charitable funds and an update would be provided at the next meeting.

	BP/CBD
TM
JB

	12.
	Information Governance (NHS Brent and BCS)
The update from JW and HB was noted. 

	

	13.
	Audit Tracker (NHS Brent)
The tracker was reviewed and JW asked to feedback to public health that the date of 30/4/10 needed to be reviewed in respect of the review of the smoking cessation strategy.

	JW

	14.

	Internal Audit (NHS Brent)
TM introduced the update and highlighted key points.  

Overall the 09/10 plan was on track.  The reasons for the delays in providing comments on draft reports by PCT staff were noted with the committee asking EMT not to allow this to deteriorate.

	ME



	15.
	Counter Fraud
HW provided an update, including a recent arrest in respect of one case.  In respect of this case, BCS were carrying out lessons learned through an SUI.
MS suggested that all NEDs (including lay members) attend a refresher training course on counter fraud and whistle blowing.


	HK
HW

	16
	Internal Audit Update (BCS)
TM introduced the report and drew attention to the limited assurance opinion on patient experience.  HK confirmed that an action plan was in place.  TM also confirmed that he would be finalising the BCS plan now that the BAF had been finalised.

	HK

TM

	17.
	Audit Recommendations Tracker (BCS)
HB provided an update.  CS commented on some issues on the lack of clarity of accountabilities which should be addressed.  HB explained that responsibility for the tracker was passing to CBD.

	CBD

	18.
	Security Update (BCS)
SP tabled an updated activity report.  

HK updated on the Chalkhill theft.  The building security issues had been followed up with the landlord.  The questions of IT asset protection would be followed up with ICT.

	JW

	19.
	Standards for Better Health (BCS)
SP updated on BCS 09/10 work plan to ensure compliance.  CBD/HK confirmed that a full report would be produced for the November meeting.

	CBD/HK


	20.


	Annual Audit Committee Review

JW reported back on the EMT review.  TM suggested that a more explicit measurement of benefits could be considered.  CS introduced the Audit Committee self-assessment annual checklist against the Audit Committee handbook guidelines and the actions for 09/10.  The identification of good practice would continue as a standing item.  

The costs of the Audit Committee would be identified.

	CS/JW
JW

	21.

	Tender Waivers
The one tender waiver was noted.


	

	22.


	Any other Business

None

	

	23.
	Audit Committee Self-Assessment

The self assessment was completed as set out below:
Question

Score

Recommendation

1. Did the right agenda and papers come to the Committee?
3
2. Was the appropriate amount of time given to each agenda item?
3
3. Did papers have a clear executive summary, outlining the key issues and decisions required?

2
4. Were the papers issued to members in a timely manner of at least seven days prior to the meeting?
3
5. Did we work together satisfactorily as a team?

3
6. Did the agenda follow the BAF?
     3
7. Did the Committee give sufficient time to the separation and governance issues of provider arm?

3
8. Did the Committee review overall progress of the internal controls and assurance systems (RAG Status)
3

	

	24.
	Date of next meeting

18th November September 2009, 09:00-09:15 pre-meet, 09:15-12.00 main meeting, Boardroom.
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