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	Purpose of the report

To inform the Board and provide assurance on Looked after Children in Brent


	Executive Summary (to include outcome benefits)
This report updates the Board on work with Looked After Children in Brent. It highlights the needs and issues for Looked After Children in Brent and the responsibilities of the PCT in responding to these needs. The report provides an overview of Looked After Childrens services in BCS and progress made throughout the year as well as setting out the priorities for work in 2010/11.
Considerable work has been undertaken during the period of this report to understand the provision of services in Brent and to make recommendations for their improvement. These recommendations now need to be rapidly taken forward in order to ensure that the health needs of Looked After Children in Brent are appropriately addressed. 


	Decision required:  The Board / Committee is asked to:
Receive the report



	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)
CO3  Improve Health and Reduce Inequalities

CO4  Build Partnership working

CO5  Ensure we develop modern and accessible services


	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
Safeguarding Looked After Children will contribute to reducing inequalities in health


	World Class Commissioning Competencies Demonstrated by the paper

WCC2


	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
There are financial implications associated with the recommendations associated with the review of Looked After Children. These Recommendations will need to be taken forward through the usual processes within NHS Brent.
 

	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
Safeguarding Looked After Children is a statutory responsibility and failure to comply offers potentially a large risk. The poor health outcomes for Looked After Children and the number of serious case reviews involving Looked After Children are highlighted in the report.  


	Patient & Public Engagement Input to and/or Impact of this initiative
Recommendations for the involvement of Looked After Children in the design and provision of services to them are set out in the ‘Statutory Guidance on Promoting the Health of Looked After Children’ (LAC).


	Communications Strategy:  (How will this initiative be disseminated)
When agreed by the Board the Report will be tabled back to Brent Safeguarding Children Executive Group and shared with Brent Health Safeguarding Children Group. Information from the report will be used to update training programme.
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