Equalities, Diversity and Human Rights Committee
October 19th 2009
Board Room – Wembley Centre for Health and Care

	Present
	Mark Easton (ME)
	Chief Executive

	
	Bridget Pratt [BP]
	Head Of Governance

	
	Nolan Victory (NV)
	Equalities & Diversity Adviser

	In attendance
	Simon de-Banya
	Equalities & Diversity Manager  [Commissioning]

	
	Jacinth Jeffers
	For Hussein Khatib

	
	Cornelia Boateng 
	Equalities and Diversity Adviser BMHS 

	
	Andrew Small [AS]
	Workforce Information Manager

	Apologies:
	Charles Allen
	Director HR & OD

	
	Margaret McLennan
	Interim Chair BAME Staff Network

	
	Anne Robson
	Interim Head Human Resources BCS

	
	Hussein Khatib 
	Chief Operating Officer, BCS


	
	Action

	1. Minutes of last meeting
The minutes of the meeting held on the 14th July were agreed as an accurate record

	

	2. Matters arising
Community representation
NV informed committee that Brent Links confirmed that Anne O’ Neil was a member of the executive committee and would be the Links rep on the ED & HR committee. Phil Sealey is a member of Brent Links but not a member of the executive committee and therefore does not necessarily represent the views of the executive committee. 

NV to ask Brent Links to nominate another person to deputise for AO’N when unavailable. 

NV informed committee that the Head of Equality at Brent Council has agreed to be a member of the ED & HR committee.
Staff Networks

NV presented paper on the formation of staff networks. S D-B wanted to know about other staff network. NV Informed committee that after launch of BAME group the priority would be to form a disability staff network. Discussion was had about the sustainability of having staff network for all the equality strands.
NV suggested that a possible way forward might be to have an equality network where all the equality strands are represented. S D-B mentioned that some groups such as the LGBT group being reluctant in coming forward although there is an informal LGBT staff network. NV to encourage the participation and involvement of all groups.
Equality Impact Assessments 
NV presented two paper [i] outlining guidelines for conducting EqIAs and [ii] EqIA training package for staff and community reps.

S D-B wanted to know about internal and external training. NV informed committee uptake for internal training has been poor, while externally it has been a success. Brent Links has made a request for the executive committee to be trained to become community assessors. 

It was agreed that Directors/ Senior Manager and Head of Department identify personnel in their department to be trained and who can act as ‘equality champions’
S-D-B wanted to know about Director’s representation on the ED & HR Committee and monitoring of the SES by Directorate.  It was agreed that Directors nominate someone who can deputise for them when they are unable to attend the meeting.

	

	3. Equality Monitoring Report

The Head of Workforce Information presented a paper on equalities monitoring data. As mentioned the paucity of data on staff disability, sexual orientation and religion and/or belief. Measures are in place with redesigned New Starter form to capture relevant information.  
Update as of 15 October 2009

Disability: 25% coverage, BCS 21%, NHSB 40%

Religious belief: 29% coverage overall, BCS 25%, NHSB 44%

Sexual orientation: 27% coverage overall, BCS 23%, NHSB 42%

Ethnic origin: 99% coverage overall, BCS 100%, NHSB 98%

Gender: 90% of all BCS staff are female 62.07% for NHS Brent

10% of all BCS Staff male 37.93 for NHS Brent PCT

Age: 30-35 BCS 10% NHS Brent 18% 
        35-40 BCS 10% NHS Brent 11%

        40-45 BCS 15% NHS Brent 12%

        50-55 BCS 16% NHS Brent 20%

        55-60 BCS 13% NHS Brent 11%   
NV informed the Committee of need to interrogate data to see any trends with an equality and diversity dimension. Also next year equalities report will be more comprehensive. 


	

	4. Mental Health BMHS.

CB gave a summary of some of the ongoing work surrounding the E&D agenda Brent Mental Health Services. S D-B to liaise with CB to develop synergy and partnership working.


	

	5. Equalities Report

NV tabled draft 2008-09 Equalities Report. S D-B wanted to know about plan for BAME progression into Senior Roles Band 8c+.

It was agreed that NV develop Action Plan to implement recommendations of ER to EMT.   

Recommendations

1. The PCT should consider carrying out further detailed analysis of all the performance and conduct investigations carried out in 2007/08 and also an audit of HR recruitment practices over the past 3 years in order to ascertain any trends and implications in respect of equality and diversity.  Ideally this analysis should be outsourced.
2. The PCT should develop a BAME Development plan which would accelerate BAME staff into senior managerial roles.
3. Exit questionnaires should be carried out on all staff to ascertain their reasons for leaving and to identify any emerging trends with an equality or diversity dimension. Once this information has been obtained a strategy can be developed to deal with any emerging trends.

4. The PCT should look at ways of encouraging those that consider themselves to have a disability to apply for posts. 

5. The PCT should look at ways to improve its capture of data on disability, sexual orientation and religious belief on appointment.  This is a sensitive subject area and the PCT may need to consider alternative ways of capturing information in preference to the employee verbally informing the person completing their appointment form on their first day of work.

6. The PCT should carry out a census on all staff requesting information on disability, religion and sexual orientation in order to obtain meaningful workforce data.

7. The PCT need to establish a disability staff network


	NV to develop Action Plan for EMT

	6. BAME Launch
S D-B gave a verbal report on the progress of the BAME launch

Programme

12.00 – 12.30:
Entertainment and Food

12.30 – 12.35:
Welcome and Introduction – Margaret McLennan (Current BAME Chair)

12.35 – 12.55: 
Introduction by Chair: Marcia Saunders (Chair NHS Brent) /Mark Easton (CEO NHS Brent) 

12.55 – 13.15: 
Vivienne Lyfar-Cisse (Chair, South East coast Race Equality Network

13.15 – 13.30:
Thirza Sawtell, Director of Strategic Commissioning (Commissioning for a diverse population)

 
Hussein Khatib, Chief Operating Officer, BCS (Delivering quality care to a diverse population)

13.30 – 14.00: 
Panel Discussion (Mark, Marcia, Charles, Thirza, Hussein and Vivienne) Moderated by Simon-de Banya, Equalities Manager, NHS Brent

14.00 – 14.10:
ASPIRE – June Farquharson & Judith Lockhart

14.10– 14.30: 
Inspirational Speaker Nola Ishmael (BCS Deputy Director of Nursing & Clinical Standards) (her journey)

14.30 – 14.45:
Future Plans, Projections and Next Steps for the BAME Network (Margaret McLennan and June Farquharson)

14.45 – 15.00:
Vote of thanks (Nolan Victory – Equality & Diversity Adviser NHS Brent)
15.00 –
Networking and Coffee


	

	7. SES Progress Report
NV gave short progress report on SES

SES  completed and intranet/internet page updated

SES Business case to be finalised and presented to Investment Panel.

ME agreed to consider BC outside normal sitting of IP.

NV mentioned the need to develop infrastructure for the implementation of ED & HR agenda for BCS, including a PPE team.


	

	8. AOB
S D-B raised concerns about Directors and Senior Managers taking responsibility for ensuring the ED & HR agenda including the relevant SES actions are fully integrated into their individual department. Concerns were also raised about lack of representation by Divisional Lead on the ED & HR Committee. It was agreed that Leads nominate someone to attend meeting whenever they are unable to attend.

	

	9. Date of next meeting
NV to check diaries and set date of next meeting

Dates 2010
February 2nd 2-4pm Board Room WCHC 

April 21st 10am -12noon Board Room WCHC

July 21st 10am-12noon Board Room WCHC

October 19th 10am -12noon Board Room WCHC

December 14th 10-12am Board Room WCHC


	


NHS Brent & BCS BAME Network Launch Event


Name:………………………………………..….  Job Title:………………………………………….


Location:……………………………..………….  Tel.No:………….……………………………..…


Email Address:………………………..………..   Fax No::…..………………………..……………


Vegetarian: ……………………………………… Yes      (                     No      (








