Notes of the Finance and Investment Strategy Group (FISG) meeting held 28 October 2009
 
	1.
	Present:  
Marcia Saunders (Chair) Geoff Berridge, Isabelle Iny, Jonathan Wise, Chandresh Somani, 
Apologies:  Mark Easton, Gerald Zeidman, Hema Ghantiwala


	2.

	Notes of last meeting and matters arising: 

Notes agreed as correct record.
CTB update – ToR for external review of NW London Hospitals still under discussion. 

MS due to attend Chairs meeting later to discuss Provider landscape development. 

CMH role as local hospital being developed.



	3.

	Month 6 Finance & Performance report
JW outlined the main elements of the finance & performance report. A number of items were discussed, including acute recovery, and the link to plans for 10/11 onwards.  The potential risks (both upsides and downsides) were discussed.
CS updated on the recent Breast Cancer screening performance group he had attended.

In response to a question JW confirmed that a review by EMT against all performance targets was due to be completed in November. (Action – ME/JW)
The inclusion of the data quality dashboard and benchmarking data in the report was welcomed. 


	4.


	Mid-year finance report
The proposal for a mid year report was welcomed and suggestions made for content and discussion with the stakeholder reference group.


	5.


	Financial Plan 2010/11
The production of a Medium Term Financial Strategy document to support the CSP and the WCC evidence submission was outlined. This would be a major item for the November meeting.


	6.

	AOB
It was agreed that the group’s ToR would be reviewed to reflect WCC developments. JW suggested that a review be undertaken of strengths and areas for development of the group. He agreed to circulate a paper for the next meeting (Actions - JW)


	8.
	Date of next meeting

Wednesday 25th November 2009, 9.30 – 11.00am  CEO’s office



