
Notes of the Finance and Investment Strategy Group (FISG) meeting held 30 September 2009
 
	1.
	Present:  
Marcia Saunders (Chair) Geoff Berridge, Gerald Zeidman, Jonathan Wise, Mark Easton, Chandresh Somani, Hema Ghantiwala
Apologies:   Isabelle Iny


	2.

	Notes of last meeting and matters arising: 

Notes agreed as correct record.

	3.

	Month 5 Finance & Performance report
JW introduced the Finance position. Current position and risks discussed, including acute overspend, NW London challenge position, pan-London context, PBC engagement and actions, demand management impact of intermediate care strategy.
In respect of performance, current position reviewed and specific updates on Smoking and Dental provided by ME.
Proposal to establish focussed group with NED involvement on Breast screening agreed. HG agreed as NED involvement (to confirm with MS how work will be shared).


	4.


	Acute Recovery Update
Noted that update will be provided at the Board meeting.


	5.


	Challenged Trust Board Update
Noted that NW London remain category B and that external review is planned to be commissioned by the Sector.


	6.

	WCC Interim Submission
ME tabled latest draft of interim submission to sector due to be submitted.



	7.
	AOB
CS asked for sight of the financial modelling underpinning the intermediate care strategy.


	8.
	Date of next meeting

Tuesday 28th October 2009, 9.30 – 11.00am  CEO’s office



