 



Practice Based Commissioning Governance Sub-Committee 
Minutes of meeting held on Tuesday, 11 August 2009, from 9.30am to 12.30pm
Venue:  Boardroom, NHS Brent, 116 Chaplin Road, HAO 4UZ
Present
Gerald Zeidman (GZ)

Chair and Non Executive Director 
Chandresh Somani (CS)        Non Executive Director 
Jo Ohlson (JO)

Director of Primary Care and Community Commissioning 
Eliza Tudor (ET) 

PBC Development Manager 

Dorothy Tande (DT)

PBC Development Manager

Simon Bowen (SB)

Public Health Consultant (representing Jim Connelly)


Jonathan Wise (JW)

Director of Finance 
Prakash Chatlani (PC)
Observer, Local Medical Committee (LMC) 
Lindsey Welsh (LW)

Minute taker
Apologies

Gill Kelly (GPK)

Assistant Director PBC Development
Manish Prasad (MP)

PEC Co-Chair
Thirza Sawtell (TS)

Director of Strategic Commissioning
Isabelle Iny (II)

Non Executive Director
	Item
	
	Action

	1.
	Apologies / Welcome
Apologies as above.

GZ welcomed Dorothy Tande (DT) who is a new PBC Development Manager working alongside ET within the PBC support team.


	

	2.
	Declaration of Interest

No conflicts of interest were declared. 

	

	3.


	Minutes of meeting held on 1 June, 2009
The minutes were approved.

Matters / Actions Arising
a. Revised Terms of Reference

JO confirmed these were submitted to the board at its June meeting.
b.
Approval of Payment for 2008/09 Incentive Scheme
ET reported that all clusters achieved their goals for EARLI implementation during 2008/09. It was acknowledged that a tracking tool for the future needs to be progressed.
JO briefed on the incentive payment details.
CS suggested regular EARLI progress reports.
c.
Cluster Commissioning Objectives
JO updated on Community Nursing, and reported that the business case for Health Visiting Services has been withdrawn.


	

	4.
	Finance and Activity Report:  Month 3

a.
The summary budget
Our position at Month 3 indicates a net £1,326k overspend – on a straight line forecast this would signal an overspend of £5.3m.
b.
Next steps
JO confirmed that, through the Demand Management Sub-Group/Transforming Care Programme (TCP) there is a mechanism in place for working with the Acute Task Force, and for agreeing priorities for PBC. The PBC support team has managed to secure the engagement of PBC clinical leads in terms of creating common aims towards radical change.

	

	5.
	PBC Vision

ET presented the PBC Vision, which she explained was initially drawn from the PBC Development Programme’s first workshop on Establishing the Vision for PBC. The PCT’s CEO and Executive team, non-executive directors, and senior staff across all directorates, along with PBC clinical leads through Brent, collectively arrived at a vision for PBC. This was subsequently distilled by Mark Easton in his ‘Seven point Manifesto’, in which he highlighted four themes as priorities. He presented this at the PBC Federation Council’s First Birthday Party on 24 June. The Manifesto/Vision was then approved at the PBC Executive Committee meeting on 29 July.
The committee discussed the vision, expressing a desire to hold it as a ‘work in progress’ with the aim to more clearly define the four themes over time. ET will provide this feedback to the PBC Executive Committee on 26 August.

	ET

	6.
	Transforming Care Programme (TCP) – formerly ‘Demand Management’ Sub-Group

JO introduced a paper from PBC on the proposed Transforming Care Programme (TCP) in which the need for radical service redesign is addressed within the context of significant projected acute sector overspends for 2009/10. She provided both national and local contexts, and highlighted the joint PBC/PCT understanding that a short and long-term approach needs to be developed soon, and in conjunction with the Acute Task Force.
The following conclusions were drawn:

· Tinkering around the edges / slash and burn doesn’t work

· There is need to remove artificial divide between primary / intermediate / secondary care. 

· There is a need to look at whole system transformational change starting with the clinician / patient interface: What does the patient need, who needs to provide it, can they do it, where and when?
· There is a vital need to help clinicians understand how they can make changes and how patients can be part of the debate. 

· ‘Demand management’ is a negative term implying clinicians are doing something wrong. It also gives patients the impression they are being denied services. 

· ‘Transforming Care’ and the ‘How To’ guides give an opportunity to re-design services – at patient and system level in some cases quite significantly, while enabling clinicians, managers and the public to be involved in the process. 

· Because TCP will be an incremental process, we can take action quickly. 

The following areas of support were highlighted:

· Director level leadership 

· Data analysis – cluster by cluster – drilling down to GP level and aggregated to PCT level – to provide an evidence basis for Cluster wide initiatives, in order to maximise impact

· Programme support (management and administration) 

· The clinical leadership workshop on 8 October will help clarify a way forward for PBC/PEC in terms of clinical leadership for Brent.

	

	7.
	Update:  PBC Development Programme
Following on from item 6., ET drew attention to the afternoon workshop on Thursday 8 October - Ways of Working II: Clinical Commissioning: ‘Making it ‘Bite’. This is the second workshop addressing clinical leadership in Brent and will be led by Julie Wood. Attendees will include the CEO and Executive team, PEC Co-Chairs and members, Assistant Director of PBC Development and PBC Development Managers, PBC Federation Council Leads and key clinicians, and other key senior PCT staff. 
It is hoped the workshop will deliver clarity on the roles of PEC and PBC clinicians, and to re-affirm the importance of securing effective clinical leadership across PBC/PEC to the PCT’s mainstream commissioning agenda.

A revised list of all workshops was circulated for reference. ET reminded the committee that some of the later dates may need to change, depending on calendar conflicts as time goes by.
JO added that the PCT’s priorities connected with the Acute Task Force and TCP agendas may imply a need for flexibility from the programme’s sponsors: NHS Alliance, Humana and Dr. Foster. Flexibility may also be needed in taking into account the unknown aspects of flu during the autumn and winter seasons.
ET to feedback these concerns to the PBC Development Programme Steering Committee when it meets next.

	ET



	8.
	Quarter 1 PBC Cluster Performance Reviews – for discussion and approval

ET reported on the PBC Cluster performance review process, and shared the documented outcomes along with recommendations on quarter one incentive payments.

The committee acknowledged the recommendations for payment but stressed the need to take into account plans for recovery through the Acute Task Force and TCP agendas. It is recognized that this may imply reviewing the clusters’ 2009/10 PBC Commissioning Intentions in-year.
In light of the financial position of each cluster at Month 3, a need to review the Governance Agreement specifications on overspend arose. It was agreed to approve recommendations for incentive payments based upon agreed upon recovery plans, where appropriate.
ET will review the Governance Agreement for clarification and communicate with JW and JO about a way forward. Letters containing feedback on Quarter 1 outcomes will be sent to cluster leads.

	ET/JO/JW

	9.
	Evaluation of today’s meeting

	Annex A


	Next meetings:
· 24 September 2009

· 19 November 2009



ANNEX A

Evaluation of PBC Governance Sub-Committee – Date: 11 August 2009

KEY:
1 = No
2 = Maybe

3 = Yes

	Question


	Answer
	Score
	Recommendation/Comment
	Action

	Did the right agenda items come to the Committee?


	
	3
	
	

	Was the appropriate amount of time given to each agenda item?


	
	2
	
	

	Did the right papers come to the Committee?


	
	3
	
	

	Were the papers for the Committee clear, with the appropriate level of detail?


	
	2
	Will use the Board agenda cover template
	

	Were the papers issued to members in a timely manner?


	
	3
	
	

	Did we work together satisfactorily as a team?


	
	3
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