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Executive Summary
The Health and Safety provision within the Trust is managed by Brent Community Services (BCS) and provided to NHS Brent as part of a Service Level Agreement (SLA). The Health & Safety Committee was established in accordance with the duties and responsibilities outlined in the Health and Safety at Work Act 1974 and the Management of Health & Safety at Work Regulations 1999 and its purpose is to initiate, develop and carry out measures to ensure, as far as is reasonably practicable, the health, safety and welfare of the all persons who may be affected directly or indirectly by the Trust activities.  This includes aspects of legal compliance, recommendations of good practice and measures to prevent accidents and industrial ill health.

Introduction
A progress report for the work carried out by the Health & Safety Committee for the period of the 1st April 2009 to the 31st December 2009 was submitted to the Trust Board in January 2010.  (The report is available in the public domain on the NHS Brent website under Board Meetings). 

The Annual Report will provide an update on work priorities for the period of 1st April 2009 to 31st March 2010.
Key Priorities in 2009 -2010
The work plan agreed by the Health & Safety Committee identified several areas where further development was required.  The highest risk areas are reported on below:-
1.
Encourage and support the appointment of staff representatives to engage in 
discussions on health, safety and welfare issues for the safety of patients and 
visitors and the betterment of working conditions of staff.

 
The Committee agreed that a key activity to going forward would be to enhance 
communication of health and safety issues with the introduction of Safety 
Champions who will meet regularly with the Governance and Risk Team and share 
information. The implementation of the champions will establish a systematic 
inspection program and cooperation with staff.  At the end of 2009-2010 job 

descriptions were underway for submission to the joint Negotiation Consultation 

Committee (JNCC) in June 2010.

2.
Undertake a gaps analysis of Health & Safety policies to prioritise and set 
a timetable for policy development, review and monitoring

The review and development of policies in last year included the:

· Health and Safety Policy

· Slips Trips and Falls Policy
· First aid Policy

· Lone Workers Policy

The Slip, Trips and Falls and Lone Workers Policy were assessed by the National Health Service Litigation Authority (NHSLA) in March 2010 as part of the criteria to achieve Level 1 status and were approved as meeting the statutory requirements.
3.
Review the training needs analysis for mandatory Health and Safety training 
for all staff to assure the Committee that training needs are being met

Learning and Development have regular attendance at the Health & Safety Committee meetings to discuss training requirements.  In 2009-2010 the decision was made to increase the uptake of Health & Safety training.  
This is now provided on-line and once a month during mandatory training for NHS Brent and Brent Community Services. The sessions now incorporate the patient safety element.  The mandatory training log was reviewed to ensure adequate information is provided to direct staff and managers to the statutory and mandatory training requirements.

 4.
Analyse incident and RIDDOR reports to identify trends and learning 
outcomes, and establish a means of communicating lessons learned from 
Health & Safety accidents and incidents to staff.

3 RIDDOR reportable dangerous occurrences incidents were reported during the 

period of 1st April 2009 to 31st March 2010 of which one fits into two categories
1 reportable Dangerous Occurrences event during the period:

· A hoist failed during use and injured a staff member. All necessary remedial measures were undertaken immediately and suitable maintenance was carried out to prevent reoccurrence.   Outcome - Minor 
2 reportable Medical Devices issues:

· The above hoist failure 

· Treatment heat pad failed under normal use

1 reportable Health and Safety incident during this period

A member of staff slipped on a floor that had just been cleaned with no hazard notice in place which resulted in a back injury and that staff member being off work for more than 3 consecutive working days.
The Health & Safety Committee continues to manage the adverse event data provided by the Aquarius system. This data is captured and used locally while all necessary reporting to the National Reporting and Learning Service (NRLS) is completed.
Example of adverse events reported in the period from 1st April 2009 to 31st March 2010

· Slips, Trips and Falls

· Manual Handling 

· Medical Devices 

5.
Promote the importance of ‘Near Miss’ Reporting

Training continues to be offered by the Risk Management teams in NHS Brent and 

Brent Community Services on reporting and the Safety Champion program will also 
provide new opportunities to promote near miss reporting.

6.
Monitor the effectiveness of the system for carrying out workplace inspections and audits and review the outcome of such arrangements, collating information, identify themes and make recommendations based on outcomes.

A main activity has been to review the Health & Safety Manual and make the new manual available to all staff via the intranet.  The Health & Safety manual is a self-assessment tool that identifies Health & Safety risks and incorporates an action plan template for issues identified to be monitored.  The tool also detects areas for training needs and the Health and Safety Advisor is working closely with the Learning and Development Team to ensure adequate training programmes are provided for staff in all aspects of Health & Safety.  The tool has been used on 5 sites.

The Health & Safety Manual forms a part of the job description for the Safety Champions proactive role to carry out regular inspections.

7.
Ensure that an H&S article is included in each Trust Risk Management Publication

The Corporate Affairs Risk Management Team produce a bi-monthly risk management publication ‘Risky Business’ for all staff.  The Health & Safety Committee have endeavoured to ensure health & safety information is published in this on a regular basis.  This has continued to improve and examples of the Health and Safety information published have included:

· Foot wear

· Safety Champions 

· Timely incident reporting 

· Radiator safety

· Slips trips and falls  

Fire Safety
Fire provision is provided via an SLA with NHS Brent and NHS Kensington & Chelsea.  Fire safety in the in-patient units at Willesden Centre was identified as a high risk at the beginning of the year.  Improvement measures were put into place which included the purchase of evacuation sheets.  Nursing staff in this area have received training on fire evacuation and a refresher is required annually.  Evacuation procedures are now in place. The key risk identified following the training is the lack of evacuation chairs and this site to assist egress. This risk is continually monitored by the Health & Safety Committee.  

A fire evacuation drill was undertaken at Willesden Centre for Health & Care which identified training issues for staff

The Committee has identified a lack of sufficient numbers of Fire Wardens and First Aiders which has now improved with support from the Director of Primary Care Commissioning and the Learning and Development Team.  Training attendance has increased significantly in Brent Community Services within the period of 1st January to 31st March 2010.  Improvements in attendance are still required for NHS Brent.  Specialist training has been rolled out to specific members of staff who are Fire Wardens or First Aiders to mitigate the risks to the organisation. 
Regulatory Fire Reform Risk Orders (RRO) risk assessments were conducted on all sites in April 2009.  Some actions are still in the process of completion and are monitored by the NHS Brent Site Facilities Managers.

Future Priorities 2010-2011
The Health and Safety work plan will be reviewed in June 2010

The Committee will be working closely with the Learning & Development team to seek assurance that all Health & Safety training needs are met through training needs analysis. 

A future challenge for the Committee will be the implementation and management of Datix, the new integrated risk management reporting system to be launched in May 2010.  The NHS Brent Incident Reporting Policy, Serious Untoward Incident Policy and Risk Management Strategy will be reviewed to reflect the introduction of the Datix system 

Fire Safety management remains a high priority and the Human Resources Department are redesigning the processes to ensure that all staff is trained as required.  

The Committee will focus on communicating lessons learned to ensure improvements are made.

Conclusion
The Health & Safety Committee will continue to report progress to the Governance Executive Management Team (GEMT) and the Trust Board and address the outstanding risks to ensure statutory compliance is met.

Shirley Parker

Acting Head of Governance

June 2010
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