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Strategic Aim

To ensure NHS Brent meets the statutory and healthcare standards as defined in:

1. Civil Contingencies Act (2004)

2. NHS Operating Framework 2008-2009 

3. BS-25999 Part 1 and 2

4. Department of Health NHS Emergency Planning Guidance 2005

5. The NHS Resilience and Business Continuity Management Guidance 2008: interim strategic national guidance for NHS organisations

This will ensure that the organisation has robust plans to ensure the delivery of high class health care in the event of major incident or disruption irrespective of cause.
This is broken down into the following areas:

1. General Service Planning

2. Major Incident Planning

3. Business Continuity Planning

4. Pandemic Flu/Communicable Disease Planning

5. Olympic Planning

Each area will have an objective and targets for each activity to ensure that goal is met each of which will follow
‘SMART’ principles.

Objectives

	Area


	Objective



	General Service Planning
	To ensure the policies, procedures and underpinning work is undertaken successfully to promote the preparation, response and recovery processes.



	Major Incident Preparedness
	To provide NHS Brent with robust plans for response to major incidents irrespective of nature which have been demonstrated to be fit for purpose and ensure an effective recovery process.



	Business Continuity Planning
	To provide NHS Brent with a management framework of response, and alternative working arrangements to continue to provide critical services in the event of internal service disruption or failure (a business continuity incident).



	Pandemic Flu/ Communicable Disease Planning


	To build upon the existing work to ensure an effective response to a Pandemic Flu/Communicable Disease outbreak minimising the effect on the community and health economy



	Olympic Planning
	To ensure local plans and procedures are in place to support the demands placed upon the health economy before, during and after the Olympics.




General Service Planning

	Activity
	Supporting Actions
	Resources Required
	Progress
	Start Date
	Target Date
	RAG

Status

	National Capability Survey
	1. Identify data required.

2. Send requests

3. Collate data

4. Format response


	Nil 
	1. Not yet commenced
	05/07/10 
	06/08/10
	

	NHS London Emergency Preparedness Assurance Audit
	1. As above

2. Attach evidence
	Nil
	1. 1.  Not yet commenced
	19/07/10
	24/08/10
	

	Raise emergency preparedness awareness
	1. Increase Induction Training


	Nil
	1. Not yet commenced.  To ensure a slot is provided in every induction and mandatory training for NHS Brent and BCS 
	06/09/10
	31/03/11
	


Major Incident Planning

	Activity
	Supporting Actions
	Resources Required
	Progress
	Start Date
	Target Date
	RAG

Status

	Implement a local Heatwave Plan that underpins the DH Guidance
	1. Interpret current DH guidance

2. Ensure leaflets are disseminated to relevant areas
	Nil
	1. Not yet commenced

	30/06/10
	31/07/10


	

	Ensure Major Incident Plan is fit for purpose
	1. Ensure major incident plan reflects national and local changes 
	
	1. Completed
	
	
	

	Flood planning
	1. Implement local flood plans in line with current flood guidance and in conjunction with the Local Authority who lead on flood for the Borough of Brent
2. Participate in local flood exercises with the Local Authority
	
	1. Not yet commenced
	06/09
	30/11
	

	Training & Exercise Programme
	1. Hold a tabletop exercise
2. Conduct a ‘live’ exercise (statutory 3 year requirement)
3. Participate in multi-agency exercises
4. Increase the number of senior managers on the on-call rota
	
	1. Previous date set for Project Argus tabletop in May 2010 to be rescheduled
2. Not yet commenced
3. Attending Local Authority & London Fire Brigade exercises throughout the calendar year
4. Training date for staff to be identified
	
	30/09/10
31/03/11

Ongoing
	


Business Continuity Planning

	Activity
	Supporting Actions
	Resources Required
	Progress
	Start Date
	Target Date
	RAG

Status

	Ensure compliance with BS25999
	1. Review BC strategy

2. Undertake BS25999 self assessment

3. Action Plan

4. Identify fall back sites


	
	Not Commenced
	02/08/10
	06/09/10
	

	Develop business recovery team
	1. Identify key members

2. Define TOR

3. Define Roles and Responsibilities
	
	Not Commenced
	04/10
	06/10
	

	Review plans for critical contractors and commissioned services
	1. Directors to review critical services

2. Undertake review of plans

3. BIA for all those identified as critical

4. Workshops with contractors

5. Identify and assess critical contractors and provider services plans 
	
	Not Commenced
	05/10
	11/10
	

	Ensure co-functioning of business continuity plans across the organisation and with those of other agencies
	1. Identify interdependencies internally and with other organisations
2. Map and share this information
	
	
	
	
	

	Training & Exercise Programme
	1. Incorporate Business Continuity in staff induction and mandatory training for NHS Brent and Brent Community Services
2. Exercise Business Continuity (BC) Plans  
	
	Not yet commenced
	06/09/10
04/10/10
	31/03/11
31/12/10
	


Pandemic Flu
	Activity
	Supporting Actions
	Resources Required
	Progress
	Start Date
	Target Date
	RAG

Status

	Review all plans
	1. IPC/NHS Brent Pandemic Flu Plan

2. Antiviral plan

3. Vaccination plan
4. Review current plan in line with NHS London guidance
	IPC membership
	1. Not yet commenced
2. Not yet commenced

3. Not yet commenced
	06/09/10
	31/10/10
	

	Training & Exercising
	1. Testing plans as part of wider testing of BC plans
	IPC membership
	Not yet commenced
	06/09/10
	31/10/10
	


Olympic Planning

	Activity
	Supporting Actions
	Resources Required
	Progress
	Start Date
	Target Date
	RAG

Status

	Develop Olympic plan for NHS Brent as per guidance
	
	
	Not yet commenced but participation in local authority-led group ongoing
	03/01/10
	31/03/11
	

	Participate in relevant planning forums
	
	
	Commenced via the Emergency Preparedness Network Planning Meetings and Local Authority multi-agency meetings
	01/04/10
Ongoing
	31/03/11

	


