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Teaching Primary Care Trust

Working with our partners for a healthier Brent

Minutes of the 

FOURTH ANNUAL GENERAL MEETING

of BRENT TEACHING PRIMARY CARE TRUST

held on 28 September 2006 at 6.30 p.m.
in the Boardroom, Wembley Centre for Health & Care
1. The Chair introduced the meeting and noted that it would her last Annual General Meeting, as recruitment was presently being undertaken for PCT Chairs across London, and she did not intend to reapply.

2. The minutes of the AGM held on 15 September 2005 were noted.

3. Update
The Acting Chief Executive welcomed everyone to the meeting.  He referred to work undertaken during 2005/06 and noted that much of this had been undertaken under the leadership of Dr L Llewellyn, who had left the tPCT in December 2005.  He paid tribute to her work and noted that he had subsequently been appointed as Acting Chief Executive.  He believed that 2005/06 had been a year when the tPCT had been able to see visible demonstrations of improvements, particularly with the opening of BECaD and Willesden.  These improvements were not just about the new buildings, but also the services provided out of them, and underlined the tPCT’s intention to provide high quality healthcare close to patients’ homes.

The Acting Chief Executive believed that the future promised both big challenges and great opportunities.  He noted that the NHS nationally was in an overspend situation, and he highlighted the need for the tPCT to ensure that all the services it provided were the best possible within the resources available.  It would be necessary to reduce expenditure, and this would be visible, and the tPCT would need to do it as quickly and effectively as possible.  He recognised that it would be a challenging year.  However he also noted that Monks Park, a community facility, had opened recently, and was having a positive impact locally.  There was therefore much to look forward to, as well as the major challenges.  

4. Annual Accounts

The Chair noted that the present meeting would be the last for a valued member of staff who had kept the tPCT in balance over the previous four years.  She thanked him for the work he had done for the tPCT.

The Director of Finance replied that he had enjoyed working both for the NHS and the tPCT and thanked everyone for their good wishes.  He referred to the finance section in the annual report and particularly highlighted the tPCT’s performance against the key financial targets.  These had been achieved with the exception of the better payment practice code, where the tPCT had fallen short of the target of 90%, but had experienced an improvement over the performance of the previous year.  The Director of Finance noted that if value of invoices was taken as a measure, then the tPCT had in fact achieved 95%.  
The Director of Finance then reported on spending on residents of Brent and noted that this had been slightly less per head during the current year than for the previous year.  This was because there had been an increase in the number of people.  However, every day £1,137,000 had been spent on healthcare services, which had been an increase of 4% over the previous year.  The Director of Finance then gave details of how this money had been spent, and acknowledged the work of the Board, the PEC (for its clinical leadership), GPs, managers and all staff.

5. Public Health Annual Report
The Director of Public Health initially gave an overview of the health of the people in Brent and noted that it had a population of about 300,000, which was young, mobile and ethnically diverse.  She presented some key facts about the population and highlighted that there were inequalities across the borough, using as an example differences in life expectancy experienced along the Bakerloo line.  She also presented information about the wider determinants of health.
The Director of Public Health then referred to the themes of the Public Health Annual Report and highlighted the importance of lifestyle choices on individuals’ health.  She referred specifically to gambling and noted that Brent Council had withdrawn its bid for a Casino.  However, gambling remained a growing health problem and she gave details of the potential impact of this significant public health problem.  She also referred to the work that had been undertaken by the smoking cessation team.  Smoking cessation had been a challenge in Brent, but she felt that much good work had been undertaken, and this had been reflected in the recent Healthcare Commission review, where the tPCT had scored 4 out of 4.  The Director of Public Heath also referred to the position locally on 3 other areas of health problems: sexual health; drugs; and alcohol.  She also gave details of recommendations for dealing with these issues, and particularly highlighted work with Brent Council to develop a health and well-being strategy to reduce health inequalities.  She anticipated that the Public Health Annual Report would go live that night, and added that an entry would also be put on the website after the November meeting of the tPCT board.
The Chair thanked those who had made presentations and closed the formal part of the meeting.
PAGE  
2

