
BRENT TEACHING PRIMARY CARE TRUST

Minutes of the Seventh Annual General Meeting of BRENT TEACHING PRIMARY CARE TRUST held on Thursday, 30th July 2009 in the Boardroom, Wembley Centre for Health & Care.

	Present:
	Ms M Saunders
	Chair

	
	Mr M Easton
	Chief Executive

	
	Mr C Allen
	Director of Human Resources

	
	Dr C Amobi
	Co-PEC Chair

	
	Mr G Berridge
	Non Executive Director

	
	Dr J Connelly
	Director of Public Health & Regeneration

	
	Ms H Ghantiwala
	Non Executive Director

	
	Ms I Iny
	Non Executive Director

	
	Ms T Sawtell
	Director of Strategic Commissioning

	
	Mr C Somani
	Non Executive Director 

	
	Mr J Wise 
	Director of Finance & Performance 

	
	Mr G Zeidman
	Non Executive Director

	In attendance:
	Ms S Little
	Head of Executive Office and Board Secretary

	
	Dr P Savege
	Interim Medical Director

	
	Mr H Khatib
	Chief Operating Officer, Brent Community Services

	
	
	Members of NHS Brent staff

	
	
	Members of the public


	Item
	
	

	1.
	Apologies for absence
Apologies were received from Mr Charles Allen and Mr Chandresh Somani


	

	2.
	Welcome by Marcia Saunders, Chair
The Chair welcomed everyone to the 2008/09 AGM of NHS Brent.  The past year had been very successful and the annual report reflected this.  The Taylor follow up report had given NHS Brent a clean bill of health regarding recovery and had commented on “remarkable” leadership.  Ms Saunders expressed her thanks to Mr Easton, the executive team, NEDs and NHS Brent staff and also to partners in the community who had challenged, supported and stuck with the PCT.


	

	3.
	Minutes of the Sixth Annual General Meeting held on 24th July 2008 
The minutes were approved.


	

	4.
	Matters arising from the minutes and not covered elsewhere on the agenda 

Ms Saunders was delighted to announce that Ms Caroline McGuane, Head of Press and Communications had recently given birth to a baby boy, Cathal.


	

	4.

4.1


	Annual Accounts
Mr Wise reported the financial headlines for 2008/09. 2007/08 had been a particularly difficult year which focussed on financial turnaround. The PCT ended the year with a balanced position, funding the part repayment of the accumulated the deficit in 2006/07.  The 2008/09 plan was to pay back the remainder deficit and to deliver surplus to carry forward to 2009/10.  NHS Brent had achieved its mandatory three statutory financial duties. During the course of the year, a strategy had been set out for the next 5 years, underpinned by a medium term financial plan.  The plan for this year, the first year of the strategy, was to ensure NHS Brent had financial and service sustainability.  The 2008/09 annual accounts had been fully audited by the Audit Commission and NHS Brent had been given a clean report.

Ms Saunders thanked Mr Wise for his report and invited comments and questions from the audience.   

THE BOARD ADOPTED THE ANNUAL ACCOUNTS


	

	4.
	Flu Pandemic Update
Mr Easton explained how the flu pandemic affected NHS Brent staff and in the community.  The National Flu line was now open and had started to lessen the pressure on GPs.  NHS Brent had two flu centres open, which were seeing approximately 200 people per day between them.  Discussions were currently taking place with pharmacists about dispensing Tamiflu. NHS Brent hoped to move to one flu centre operating.  It was expected that flu would ramp up again in the winter and there was a possibility that all Brent residents would be vaccinated.  Mr Easton expressed his thanks to GPs, staff and Dr Connelly for his leadership.

	

	5.

5.1


	Annual Report 2009
Mr Easton presented the annual report 2008/2009 which was a more substantial document than last year, reflecting the recovery of the organisation.  It also contained stories of very devoted members of staff who had carried out exceptional service.  The strong financial recovery and improved relationships with primary care and partners was noted.  The new leadership team in Brent had re-built the financial and governance systems which were now strong.  Mr Easton thanked all 700 NHS Brent staff for their commitment, some of whom had worked in the NHS for many years.  Improvements had been made, with delayed discharges reduced by 50% and a decline of MRSA and Clostridium Difficile figures.  The progress achieved was pleasing but there was still work to do around immunisation, cancer screening, transformation of primary care and the staff survey results showed staff needed to be re-engaged.  It was recognised that all public sector organisations faced financial challenges ahead and there was a need to identify better ways of providing better services at lower costs.

Ms Saunders thanked Mr Easton for his report and invited comments and questions from the audience.  

THE BOARD RECEIVED THE ANNUAL REPORT 2009


	

	6.

6.1

6.2

6.3

6.4

6.5
	Brent Community Services (BCS) – Journey to service excellence and business readiness
Mr Berridge, Chair of BCS Committee and Mr Khatib, Chief Operating Officer for BCS presented their report.
NHS Brent was separating its activities into Commissioning and Provider; BCS was a realisation of this which would focus on the provision of community services. BCS employed 650 staff, a revenue of approximately £42m and had recently moved to Sudbury Primary Care Centre. BCS had been an Autonomous Provider Organisation (APO) since 1st May 2009 and was working towards becoming full business ready by 1st October 2009.  The vision was to deliver high quality and safe services and the mission was to strengthen clinical services.  

Mr Khatib confirmed the three top priorities of core business for BCS; district nursing services – working with GPs and patients; specialist community public health nursing – working with the local authority, children’s centres and schools; Willesden Centre services – in patient beds for elderly care, continually looking at improving clinical quality and leadership.  He then went on to highlight the BCS management team, the services provided, evolving work and the vision for the future: a business ready organisation, providing high quality clinical services; working in partnerships; being efficient, effective and productive; ensuring accreditation and scrutiny.

Ms Saunders thanked Mr Berridge and Mr Khatib for their report and also Ms Iny for her highly valued contribution to the BCS Committee and then invited comments and questions from the audience.
Mr Hoffman, a member of Brent LINKs, commented on the importance of taking the views and opinions of children and young people into account when planning and running services. Ms Saunders welcomed Mr Hoffman’s suggestions and offer of engagement.  


	

	7.
	Closing Remarks

Ms Saunders thanked everyone for attending and formally closed the AGM.


	


